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Fighting Fake Freedom: 
Overcoming Forced Car Ownership

How Public-Private Mixed On-demand Fleets 
Unlock a Reliable Alternative to Private Cars





Both Forced Into Car Ownership

Seniors Young Families



Access to on-demand minibus services - DRT

DRT (on-demand minibuses) are an option for suburbs & rural areas, especially for first/last mile



UP TO 

40% 40% ú20+

of requested rides 

can be unfulfilled

of DRT schemes donôt 

allow near-real time 

booking and many stop at 

7pm

Often with high cost-

per-ride

DRT (on-demand minibuses) have operational issues 

Uber Study of 500 European DRT schemes

Todayôs DRT is expensive to operate and and often delivers a poor customer experience



Root cause of these issues is the fixed-fleet model

Traditional DRT



Reduced number of fixed-fleet

vehicles and drivers  

Virtually limitless amount of ride supply 

A mixed-fleet model addresses the challenges 

Mixed-fleet  allows the public transit agency to offer 

journey reliability setting ride fulfilment KPIs



Dallas Rapid Transit Background

The Dallas Area Rapid Transit (DART) is an extensive transport  system that serves the 

Dallas-Fort Worth metroplex. 

700 square miles.

42Mn annual rides

692 buses 

75 stations

Serious challenges serving suburbs and rural areas



46,000 monthly

riders10 minutes average

wait time

70% Dedicated

30% Uber
32 GoLink zones 232 Square miles

~ Unlimited Uber Fleet (Non-

dedicated)
36 Vans (Dedicated)

DRT Today



Integrated Journey Planning

Rider Experience 
Dart GO-Pass app: UX and flow integration with Uber

Step by Step detailed journey 

legs 

Seamless service delivery 

whether dedicated vehicle or UberIntegrated on -demand booking 



Reduction of fixed route network with 

more service network overall 

30%

Realised Outcomes 

modal shift 

from private car

Average cost per Uber 

subsidised ride

additional public transit

coverage in rural areas

cost reduction from

 fixed route  rural bus service

would recommend the 

GoLink

88%

50%

+25%

ú8

51%



And weôre starting to do the same in Europe



Thank You

Adrian Ulisse

Head of International Partnerships

ulisse@uber.com



The carpooling platform 
ẌñʌʔʌʌȓǍɶʌ Ȓǝțɶʌ Ƀȡʌẍ 

Towards a more efficient car 
usage in cities  



610.000 inhabitants, industrial and 

international city with big green areas



High quality public transport 

and still too many car traffic  



ÅSpecial valley situation, very little space > Ăspace rivalryñ 

ÅPolycentric region, high commuter traffic 

ÅTwo federal highways running through the inner city

ÅPoor air quality at some spots in the centre

ÅChange of mobility culture, citizens reclaiming public space

ÅIncreased delivery of goods in the city

Challenges of a historically car -oriented city



Folie 19

Shift towards 

human -friendly city 

Reallocate space!
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Markplatz 1956 



21

Markplatz today


