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How PubliePrivate Mixed Ofdemand Fleets =
Unlock a Reliable Alternative to Private Cars -
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Uber Transit
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Uber Transit

Senlors

Both Forced Into Car Ownership
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o . Uber Transit
Access to on-demand minibus services - DRT

DRT (on-demand minibuses) are an option for suburbs & rural areas, especially for first/last mile
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Uber Transit

DRT (on-demand minibuses) have operational issues

@

of requested rides of DRT s chemes Often with high cost-
can be unfulfilled allow near-real time per-ride
booking and many stop at
pm
Todaydés DRT iIis expensive to operate and and often d
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Uber Transit
Root cause of these Issues Is the fixed-fleet model

Demand Traditional DRT Long wait times,

unable to meet
demand

""""""""""""""""""""""""""""" Size of fleet

Fleet underutilized
during low peak times,
driving high costs for

agencies
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A mixed-fleet model addresses the challenges Uber Transit

Reduced number of fixed-fleet Mixed-fleet allows the public transit agency to offer
vehicles and drivers journey reliability setting ride fulfilment KPIs

Demand

—~— ~—
Q : N/kl Trips provided by
flexible Uber supply

(Variable cost for Agency)

~— ~

s N

Virtually limitless amount of ride supply I

TR
% Uber

The right
size of fleet

Trips provided by

Agency supply
(Fixed cost for Agency)

oé. ‘
o

RIS ¥



Uber Transit

Dallas Rapid Transit Background

The Dallas Area Rapid Transit (DART) is an extensive transport system that serves the

Dallas-Fort Worth metroplex.

692 buses

75 stations

42Mn annual rides

Serious challenges serving suburbs and rural areas
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GoLink Overview Map
Mapa general de Golink

Golink o Today

32 GolLink zones 232 Square miles

Nertmwest
ZONES

Park Cities/
Preston Hollow
GoLink Transfer Area

e

70% Dedicated

30% Uber

~ Unlimited Uber Fleet (Non-
dedicated)

36 Vans (Dedicated)

46,000 monthly

10 minutes average riders

wait time

@ Plano Pilot:

e

C@‘BL\

ortheas

(2]

Eastern
ZONES

Southern
Zones

RAIL LEGEND
N DART Blue Line
I DART Green Line
I DART Orange Line
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I DART Red Line
I Trinity Railway Express (TRE)

Get the latest GoLink service
information by visiting
DART.org/GoLink.

Obtenga mas informacién
sobre las zonas GoLink
visitando DART.org/GoLink.

Northwest zones
@ Cypress Waters
€ Farmers Branch
© Keller Springs

© North Central Dallas
© North Dallas

© Northwest Carrollton
© Northwest Dallas
© Park Cities

© Preston Hollow
Northeast zones
@ Central Richardson
@ East Plano

@ East Telecom

@ Far North Plano
@ Legacy West

North Central Plano/
@ Chase Oaks

@ Plano Pilot

@ South Central Plano
Eastern zones

@ Lake Highlands
@ Lakewoods

@ Rowlett

@ Southeast Garland
Southern zones

€ Glenn Heights

@) Inland Port

@ Inland Port Connect
@ Kleberg

@ Rylie

€ South Dallas
Western zones

@ Central Irving

€@ Eastlrving

€ Mountain Creek
€ South Irving

@ West Dallas



18:36 ¢

< Dallas
Plano Parkside, Plano

(® Depart at 18:36

18:44 - 19:37 53 min
# 1> 2G50 £ 2 > Golink uUss2
Departs at 18:55 from AKARD STATION

18:44 - 19:38 55 min
£1>0 &) £ 2 > Golink us$2
Departs at 18:55 from AKARD STATION

Integrated Journey Planning

POLIS25
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Rider Experience

18:44 - 19:37 53 min
A 1> 2 [EEN > £ 2> Golink Us$2
Departs at 18:55 from AKARD STATION

Dallas
A Walk 1 mile (11 min)
AKARD STATION

2 [EE6] DART LIGHT RAIL -

RED LINE
To: N - RED LINE - PARKER ROAD

DOWNTOWN
PLANO STATION

A Walk 314 feet (2 min)

Downtown Plano Station

Golink START BOOKING

Plano Parkside, Plano 19:37

Step by Step detailed journey
legs

Dart GO-Pass app: UX and flow integration with Uber

GoLink Booking

Pickup
Downtown Plano Station 19:32 - 19:42

Drop off
Plano Parkside, Plano 19:37 - 20:00

1 active ticket is missing to complete
the booking.

Passenger
Service Animal

Wheelchair

Integrated on -demand booking

Uber Transit

Uber on the way ETA: 3min
Driver Name
CX 97 399 g Q
MOD ID 268

A

< Pick up location 11:30
© Drop off location 11:40

VIEW TICKET

Seamless service delivery
whether dedicated vehicle or Uber
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_ Uber Transit
Realised Outcomes

+25% Lieh 30%

modal shift 7
from private car Reduction of fixed route network with

more service network overall

additional public transit

: Average cost per Uber
coverage in rural areas

subsidised ride

51% 88%

cost reduction from would recommend the
fixed route rural bus service GoLink

naLIRg ¥



And weoOre starting to do the same

. e .9
A) CAMBRIDGESHIRE Ip— ] g\{jes%tex -
( & PETERBOROUGH A Ry county
v COMBINED AUTHORITY Essex County Council ka council SITAC
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Uber Transit

Thank You

Adrian Ulisse
Head of International Partnerships

Uber [ransit

ulisse@uber.com
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510.000 Inhapitants, Inaustrial anc
nternational City witn «
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Challenges of a historically car-oriented city

ASpeci al valley situation, very | itt
A Polycentric region, high commuter traffic

ATWO federal highways running through the inner city

A Poor air quality at some spots in the centre

AChange of mobility culture, citizens reclaiming public space

A Increased delivery of goods in the city
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Shift towards
human -friendly city
Reallocate space!
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Markplatz today
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