
4F. FROM PILOT TO POLICY: SCALING URBAN FREIGHT INNOVATIONS: 

SPOTLOG: GREEN AND SOCIALLY RESPONSIBLE CITY LOGISTICS 

INNOVATIONS—FROM A COVENANT TO A NEXT GENERATION SULP. 



Medium-sized city in Belgium

= beating heart of Flanders → on the 

major urban and industrial axis 
Brussels-Antwerp

MECHELEN 



MAKING LOGISTICS MORE SUSTAINABLE: 4 V’S 

• VERMINDER = REDUCE vehicle kilometers by consolidation, local and 
circular economy 

• VERSCHUIF = SHIFT kilometers to more adjusted transportation 
means, time frames, new distribution systems

• VERSCHOON = CHANGE kilometers to zero-emission vehicles

• VERBIND = CONNECT all stakeholders

➔ MAKING THE TRANSITION 



TRANSITION CURVE: STIMULATION

/ Local commitment statement

/ support purchase

/ support use

/ stimulate



• Set-up of a test fleet of zero-emission vehicles

• 6 months , 30 participating companies 

AN EXAMPLE OF SUPPORT USE: TESTFLEET

Electric vans & trucks

→ 12 weken in testvloot

Light electric vehicles

→ 7 weken in testvloot

Electric cargobikes



TRANSITION CURVE

/ stimulate

/ regulate



TRANSITION CURVE

/ regulate

/ implementation of a zero-emission zone

/tenders

/emission standards



SPOTLOG



SCALE-UP THROUGH REGULATION

Traffic safety + livability + sustainability + efficiency 
in Mechelen

4V’s of logistics

Verminderen / 
reduce

Verbinden / 
connect

Verschonen / 
change

Verschuiven / 
shift 

Electrify Cyclelogistics
Consolidate in 

hubs
Zero-emission 
working group



SCALE-UP THROUGH REGULATION 

ElectrifyCyclelogistics 
Consolidate in  

hubs
Zero-emission 
working group

Zero emission zone for logistics as from 2030
Stick and carrot for companies/receivers

Permits for long and 
heavy traffic

Adapted time frames 
for e-vehicles

Subsidy for purchase 
of cargo bike

Extend to other 
logistics flows

Policy → SULP



• Stimulation is needed to accelerate transition/change

• Stimulation can only get you so far

• Policy is needed to enforce real change and realise 
upscaling

CONCLUSION



Thanks for your attention

Veerle De Meyer

Veerle.demeyer@mechelen.be

mailto:Veerle.demeyer@mechelen.be
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