WHAT IS CYCLE LOGISTICS AND
ARE BIKES FASTER?

* A real solution for sustainable urban freight and services

 Can replace up to 1/3 of motorized urban delivery trips
« Reduces pollution and noise

* Delivers economic and social benefits
 Synergy with the transport sector

BUT IS IT FASTER THAN A VAN? @mysé-.
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FINE-GRAINED MODELS OF URBAN DELIVERY TO
UNDERSTAND PERFORMANCE
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CARGO BIKES OUTPERFORM VANS
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Q THE IMPORTANCE OF SERVICE TIME

Results

Total Time to Delivery a Parcel
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Destination Parking Parcel the Address the Door
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Service time
is the largest proportion of a 1
driver’'s day!
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@% AVERAGE SERVICE TIME

Bicycles: consistent service time (~1 min per delivery in city center)
Delivery vans: varying, up to ~16 min per delivery in suburbs

Results

Looking at average
service time

- ‘ b/ |
>\ Woluwe-Saint-*
i [Lambert - Sint.

‘ 1 min per delivery

~ 3 min per delivery

‘ ~5 min per delivery

Cargo-bikes - remarkable Vans struggle with urban density
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Q IMPACT OF PEAK HOURS

@Cargo bike QVan
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IMPORTANCE OF HUBS
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Q THE STRENGTH OF MIXED FLEET

Results

Cargo bike Van
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Q KEY TAKE AWAYS

Results

Aim of this study: to bring forward the data evidence of a successful transition

1.Bicycles deliver more per hour in city centers

* +28% more deliveries per hour than vans

* The biggest difference lies in service time.

1.Mixed fleet is optimal: Bicycle: high-density routes & Van: low-density routes
2.Planning and routing should take into account:

*Urban context *Load capacity *Route density *Multiple hubs

Insight. From an efficiency point of view, cargo bikes are more suitable than vans in cities,
especially in busy urban areas.
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@ Why ColisActiv’ ? And how 7

ColisActiv’
Original observation: N 4 Final state: N
Delivery by cargo bike is not Cycle-logistics companies have
always sufficiently competitive enough customers and
with light commercial vehicles deliveriesto remain
due to the lack of volume of 1 competitive without financial
parcels entrusted. support.
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@ ALREADY 5 YEARS PROMOTING CYCLE LOGISTIC
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©  QUALITATIVE & QUANTITATIVE DELIVERY DATA

ColisActiv’
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©  QUALITATIVE & QUANTITATIVE DELIVERY DATA

ColisActiv’
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© QUALITATIVE & QUANTITATIVE DELIVERY DATA

ColisActiv’
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©  QUALITATIVE & QUANTITATIVE DELIVERY DATA

ColisActiV’

LAJCITE DES =
CHEMINOTS o .
o \ictol L
B L'TLE JEANTY
SAINT-POLED

POLIS25

TERMINUS

26-27 November 2025

LES DUNES

_oén

LEFFRI
Vi

2358 092 46 €
Total de la prime

310 03]

Marmbre de livraisons actives

1407 m

Distance d'approche moyenn
< 2

3 800

Mambre dé tournees

214 tonnes

Tonnes de CO2 ewvibéos

Use our hashtag:

#POLIS25

ANNUAL CONFERENCE

Royal Jaarbeurs | Utrecht, Netherlands

0,54 €
Erimg par colis

%45 054

Hombre de colis

S0 m

Dustance dapproche moyanm
< >

114 735 km

Distamce totale wald parcouru
< >

0.57 tonnes [ 50 kg
NOX / PMyg &vitées

Hosted by:

32 083 heures
T{.‘l‘r’ll}ﬁ total gg ||-..'!.':||.!'.-::|r'“|

7
Mambre de HUB

269 m
Métres moyen peint a point

190 517 km [/ 403 896 kn
< >

KErm wul thermigue dvité [en to

< >

BO174 L

volurme de carburant Svitd

v i g
City of Utrecht



(©) THE PRE-SCHEME STUDY & THE MATCH-MAKING

ColisActiv’

@ Purpose
« Assess city’'s compatibility for cycle-logistics
« Define the budget needed for the scheme
» Build a comprehensive action plan

< Methodology
« Organize meetfings with local carriers & operators
 Study the local specificities (regulations, cycling
INnfrastructure, geographical constraints...)
* Map the relevant zones for cycle-logistic

® Collateral outcomes

LEGENDE
Zones :
Ultra-pertinente
Pertinente

Adaptée

a la cvclo-loqistique

« Directory of local players
« Awareness for technicians, elected officials & carriers
« Connections between local carriers and cycle-operators
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