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The challenge: mobility beyond the city centre

One of the European Union’s central mobility goals is to reduce transport poverty 

while accelerating the shift toward clean, low-emission transport. In practice, this 

means ensuring that everyone, especially those in poorer or rural areas, has access to 

affordable, safe, and sustainable transport. 

However, urban bike share is common; regional systems are rare. So,

How can bike-sharing solve part of this issue?



The Antwerp case: a regional vision

● Partnership: strong collaboration with public 

transport provider, Lantis.

● Scale: 1,640 km² coverage area.

● Scope: connecting the city of Antwerp to 41 

surrounding municipalities.

● Financing: a financially supported regional system.

● Now merged with another regional system, Mechelen 

(yellow on the map)
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The hardware: 

a mixed fleet

The infrastructure: 

virtual stations

The network: 

integration with public transport hubs

The solution: integrated e-bikes 

in public transportation



Increased from 

~1,650 to more 

than 2,200 bikes.

More than 2/3 of 

trips occur outside 

Antwerp city 

centre.

13% of trips shifted 

from cars to 

Donkey bikes in the 

Antwerp region.

Fleet 
growth

Usage Modal
shift

The results

And in the next days…

1 million rides in 2025!!



What are the key elements 
of a successful regional scheme?
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Public/Local support 

(financial compensation, subsidies)

Integration in public transport network 

(both physical and digital)

A possibility for the system to evolve and grow 

(an evolutive contract and B2B collaboration)
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For more information:

Marion Galan Alfonso, Donkey Republic

marion@donkeyrepublic.com
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