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CARRIS last reviewed their bus network in 2006, with

the full implementation of the “Rede 7” in 2010:
• New lines and connections were introduced

• No full reorganization of the network

After 15 years, the city as changed:
• Urban sprawl and commuting patterns

• Subway expansion and new mobility modes

• Expansion of the tram network and new BRT corridors

Carris Bus Network



Key Recommendations from PTOs

Ensure public and political support from the start.
Keep an early communication of progress and proposals.
Actively engage local communities and authorities.

Ensure commitment from relevant stakeholders.
Keep and active collaboration.

Have a working group dedicated to the project.
Build a multifaceted team able to tackle the several 
technical and communication tasks.

Use a data-driven approach to assess needs and designs.
Avoid “becoming attached to specific network concepts”.

Prepare a phased and flexible implementation plan.
Consider contingency plans to allow the network to 
function in case of implementation delays.

Bus Network 
Redesign

CARRIS approached other PTOs
to learn from their experiences
and insights.

PTOs were asked about:

• Their last network revision
• The process and teams’ 

structures
• Stakeholders’ involvement
• Analyses and tools used
• Experiences and faced 

challenges
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Customer Satisfaction Studies
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Different people have different mobility needs

The UPPER project developed

6 User Profiles and Mobility Maps



User and Non-user Perception Study

Focus Groups dynamics targeting

6 main user groups:

• Teenagers

• Families with small children

• Elderly people

• Regular users without a car

• Occasional users

• Regular users who own a car

... and 2 non-user groups:

• Car drivers

• Users from other modes
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The focus groups identified in 3 main pillars for improvement:

Consider the needs of different users – by attending to the most vulnerable, condition are improved for all.

Recommendations for the Future Network

Network Revision

Build a hierarchy between lines with

• Local lines with good frequency

• Express lines in high-demand

routes

• High frequency lines connecting

major intermodal interfaces

• Connect and complement other PT

services

Enhanced Information

Provide up-to-date information

• Ensure the availability of real-time

information about the services and

disruptions

• Information online, at stops and

inside the vehicle

• Accurate information helps users

manage their expectations

More Communication

Communicate effectively

• Drivers are the face of the

company and can build trust with

the community

• Promote the existing service, not

only the new features

• Launch campaigns to educate and

promote trials to reach new users
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