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BKK | Centre for Budapest Transport

The integrated mobility manager of Budapest

BKK is responsible for mobility related developments and
operation-management with a complex approach

* 1.7 million inhabitants in Budapest
e 525 km? area, 4500 km road network
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BKK | Main tasks and responsibilities (summary)

BKK is responsible for all travelers regardless the purpose, the aim,

and the mode of transport

1. Strategic planning

» Sustainable Urban Mobility Planning
BMT Budapest Mobility Plan (SUMP)

* Mobility sector sub-strategies

2. Mobility management

* Organizing public transport
Order PT service from operators, Timetable and
network planning, traffic control, disturbance
management, passenger information, vehicle
procurement, BudapestGO journey planner app

+ Active and micro-mobility
MOL Bubi public bike sharing, bicycle infrastructure
development, shared mobility regulation, mobility
points, walking and accessibility developments

* Car traffic
Road information map, parking regulation, taxi
regulation and supervision, carsharing regulation,
freight transport regulation

+ Data management and modelling
Widerange data collection and analisys, modelling
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3.Public space development

* Public space development investments

+ Strategic road network management
Supervision of public road operator, review of
plans

4.Research and innovation

* International and local R&D projects
* Cooperation with universities and companies

5.Public involvement,
knowledge sharing

* Public consultation, civil forums and
workshops, safety and active mobility
campaigns

* Professional knowledge sharing and
cooperation




BKK | Stronger role of the mobility manager in city-logistics
Accept to handle a more complex mobility portfolio (including city logistics, not only PT)

Budapest and BKK strengthening focus on city-logistics, as city-logistics related traffic volume reaches 10%

*  SULP is based on and prepared in harmony with SUMP
«  Existing city logistics systems are mainly handled by market players, BKK aims to take a more active and

coordinated role
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Infrastructure

BKK | City-logistics action plan for Budapest (draft)

City logistics actions under the 3 main strategic goals of the SUMP (green and resilient city, integrated transport system, cooperative regional connections)
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Co-funded by
the European Union

GRETA | R&D project in Budapest interreg

CENTRAL EUROPE
Greening Regional Freight Transport in FUAs — Interreg Central Europe

Budapest topic: Curbside management solutions for optimizing public space functions

Goals:
» Create green and liveable public spaces

» Understand curbside functions and management methods and their effects on city-
logistics

1. Curbside Management Framework developed

Curbside function assessment methodology

2. Pilot curbside interventions
Two locations (IV. and VIII. district)

Validating the function assessment methodology

3. Supporting the renewal of the Grand Boulevard
Function assessment and survey for shops
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GRETA | Main challenges of curbside management in Budapest laierreg B

CENTRAL EUROPE

» Limited public space available for all the needed functions
 Lack of data on urban freight transport and curbside usage
* lrregular parking and loading

* Inflexible regulations of public space

* Increasing demand for delivery
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the European Union

GRETA | Curbside Management Framework (CMF) development inierreg g cunee

CENTRAL EUROPE

11 M M ° ° P . .
A unified methodology is now available for assessing, evaluating, and r°'fl'?m mapping on pilot area
redesigning curbside areas

Steps of the Function Assessment:

1. Current situation map (current function and demand maps, ..
problem map, description of operations) N evai;ﬁ;m o ot area

2. Analysis (function evaluation map) ot

3. Recommendations (future function map)

4. Detailed design, implementation, and monitoring
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Co-funded by
the European Union

iilerreg
CENTRAL EUROPE

GRETA | Curbside Management Framework

Suggested future functions map of the pilot area (example)
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GRETA | Curbside Management PILOT objectives interreg [ coueay |

CENTRAL EUROPE

Objectives of the pilot interventions is to support the creation of scalable, well-organized public spaces
« Validation of the Function Assessment Methodology

» Testing various new curbside operational forms, functions, and layout configurations (from
October 2025), building on the outcomes of the curbside management concept

» Collecting operational and maintenance experience
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Co-funded by
the European Union

CENTRAL EUROPE

GRETA | Curbside Management PILOT measurements (1/2) interreg

Function Assessment and Business Survey

* 10 selected sections along the Grand Boulevard o

* 3+3 hours of observations per section, with 4 observers at |
each site 9

« Static data (what is physically present) and dynamic data (how .= " 5
the space is used) N\ '

 Evaluation of existing functions, identification of missing ones,
network needs, and quantitative planning of future curbside
functions
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GRETA | Curbside Management PILOT measurements (2/2)

Function Assessment and Business Survey

* Findings included: 140 loading events, 100+ parking events, '«
micromobility activity, sidewalk use, violations, compliant
behaviour, and other notable occurrences

» 243 businesses surveyed to assess needs and problems ,

« An external contractor processed the measurement results and | ="
developed recommendations for curbside function allocation '
along the Grand Boulevard based on the findings
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GRETA | Curbside Management PILOT areas interreg R couniedny

IV. and VIII. district in Budapest

CENTRAL EUROPE

Legend

[1 Bank, financial services

Other shops - toy store, bookstore
B Food, beverages

Gastronomy - restaurant, bar, café
[ Pharmacy, drugstore

[ Hotel, hostel

[] Office, residential building

[ Cultural institution

[ Clothing, footwear

- Services - optician, cosmetics
[ Public administration, school,
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GRETA | Curbside Management PILOT functions nterreg e i

CENTRAL EUROPE

IV. and VIII. district in Budapest

Newly Implemented Functions
» Short-term parking bays (max. 30 minutes) to support quick errands

* Food courier waiting area near the entrance of Corvin Plaza, allowing couriers to
wait in an orderly environment for pick-up orders

» Kiss & Ride spot (max. 15 minutes) to facilitate passenger drop-off and pick-up
« Designated spaces for residential waste containers

» Loading bays, bicycle racks, and parking-restricting bollards

» Pedestrian and cycling zone
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GRETA | Curbside Management PILOT functions interreg [ coneary |

Short-term parking and Kiss & Ride spot

Kiss & Ride spot for passenger drop-off
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GRETA | Curbside Management PILOT functions nterreg e i

CENTRAL EUROPE
Designated pickup waiting area for food couriers
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GRETA | Curbside Management PILOT functions nterreg e i

CENTRAL EUROPE
Designated area for residential waste bins and micromobility vehicles

Designated area for residential waste bins Micromobility parking area
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GRETA | Curbside Management aftermath inierreg [ counidry

The methodology is used in other, large scale public space reallocation projects (renewal of Grand Boulevard)
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GRETA | Curbside Management IN USE

Function assessment

interreg

CENTRAL EUROPE

Co-funded by
the European Union

Suggested new functions
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N Co-funded by
the European Union

Curbside Management KEY TAKEAWAYS interreg

CENTRAL EUROPE

« Curbside management topic is unique and neglected in European cities

« BKK used data-driven methods for complex curbside management in Budapest, strong
stakeholder engagement, and real-world pilot projects, pilot results will serve as input for
Budapest's mobility and public space policies

- Demonstration provides a scalable reference model for other European cities facing similar
challenges

» Think globally, act locally Have a long-term vision and strategy, but first act on small scale /
tactical urbanism - Instead of ‘predict and provide’ do ‘aim and manage’
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