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KEY NUMBERS

16 000

30 000
Trucks

Vans

29% CO2 emission41% NOx30% PM 2,5

Source : Shiftingeconomy.brussels – Belgian Cycle Logistics Federation



33% of urban deliveries could be made by cargo bike. 
What percentage of deliveries are currently made by bike in Brussels? 

30 000

A 0,8%

B 1,5%

C 8,2%
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STRATEGIC PLAN GOOD MOVE



WHY A CORPORATE DELIVERY PLAN?

Encourage companies to rationalize 
their orders and deliveries

D.8



ORGANIZED BY 2 REGIONAL
ADMINISTRATIONS 

Brussels Mobility in charge of mobility 
policy and major infrastructure projects 
in Brussels. 

Brussels Environment responsible for 
environment and energy policy. 



WHAT IS A CORPORATE DELIVERY PLAN ? 

Process & delivery optimization
of logistics flows

Optimizing logistics flows Reducing the total cost of 
orders and deliveries

Minimizing environmental 
impacts



A PROJECT DIVIDED IN 3 PILLARS

Tailormade support to 
companies / administrations to 
optimize their logistics flows

Organized by
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A PROJECT DIVIDED IN 3 PILLARS

Tailormade support to 
companies / administrations to 

optimize their logistics flows

Networking and community
management of participants

Raising awareness and sharing 
best pratices towards external

companies

Organized by

1 2 3

12 months – 4 years



ENTITIES YEAR 1

Beginner Intermediair Expert
Maturity level



TAILORMADE SUPPORT CONSIST OF 3 PARTS

Diagnosis Action plan Follow-up

                      
                 

                
                     

                   
                 



CHALLENGES OF PARTICIPANTS

13

Lack of priority Needs of support of board

Lack of data about logistics Delivery survey on the field
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Lack of priority Needs of support of board

Lack of data over logistics Delivery survey on the field

Move: communication & new 
circulation

Communication tool & circulation 
plan

Sustainable logistics tender Tender with sustainable attributions 
criteria

Low emissions vehicles & cargo bikes Traveltime cargobike analysis

                       
                     



@RTBF

NETWORKING

2 internal Workshops

@Schaerbeek

10 Guiding sheets



RAISING AWARNESS

Presence rate 
68%

Presence rate 
80% of 75

1 webinar & 1 seminar



LESSONS LEARNED

18

Logistics is a black box

A guidance is needed

+
                       
                     



LESSONS LEARNED

19

Logistics is a black box Community is growing

A guidance is needed

+
                       
                     

Excited for the next year!



GREEN FRIGHT, BRIGHT FUTURE
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#POLIS25

Use our hashtag:

Thank you for
your attention!

For more information:
Jorine Callebert, Traject
Jorine@traject.be

Charline Barette / Noemi Halen, Bruxelles Mobilité

Xavier Nuyens, Bruxelles Environnement


	Dia 1
	Dia 2: Key numbers 
	Dia 3
	Dia 4
	Dia 5: Strategic plan Good move
	Dia 6: Why a corporate delivery plan?
	Dia 7: Organized by 2 regional administrations 
	Dia 8: WHAT IS A corporate delivery plan ? 
	Dia 9: A project divided in 3 pillars
	Dia 10: A project divided in 3 pillars
	Dia 11: entities YEAR 1
	Dia 12: Tailormade Support consist of 3 parts
	Dia 13: Challenges of participants
	Dia 14: Challenges of participants
	Dia 15: Challenges of participants
	Dia 16
	Dia 17
	Dia 18: Lessons Learned
	Dia 19: Lessons Learned
	Dia 20: Green fright, bright future
	Dia 21

