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• No.1 automated metro operator 
worldwide

• Over 100 contracts around the world 
• Over 73500 employees 
• Over 270 professions

Our purpose : dedicating every day to 
better city living. 4.1 billion 

journeys provided 
worldwide in 2024
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TRANSPORT 

MODES
OPERATED

RATP Group
A leader in urban mobility



30.000+ km

0 safety incident

350.000+ PAX

RATP Group
An experienced AV operator



The roles of the PTO in Autonomous Mobility 

• Service integration
 
• Safety and reliability
 
• Operational efficiency

• Public engagement 

• Collaboration and partnership  



A “machinist-receptionist” overlooks the inside 
of the bus and communicate with the regulation 
center

A regulator manage the bus fleets of various 
routes, adjusting time tables, routes, 
communicates with the operator in the bus

• And also : field teams, safety teams, maintenance, garage, repair 
shops, service design…

Bus route operations
Jobs of yesterday and today  



Supervisors in the centralized command center for 
metro line 14 in Paris

Supervisors in the command center for 
automated vehicles (AVCC) in Paris

• Interacting with passengers
Monitoring and anormal situation 

detection
Dealing with incidents

Checking ODDFleet regulationMonitoring vehicles

New jobs for automated transport for 
today and tomorrow 



Connecting the ecosystem

Supervisor AV Field agent AV Other emerging
new jobs

Creating the new jobsTransforming existing jobs

Safety & securityIngeneeringMaintenance

• AVCC

Passengers Police Emergency

City operators

Pedestrians 
& vehicles

Traffic lights
IoT on 

infrastructure

Onboard
equipements

Connected
services

New jobs and skills around the AVCC, in a 
complex and connected ecosystem



Are you in favor of the arrival of 
autonomous vehicles on the market?   

From RATP Dev Archamps’ experiment - 
2021   

Inquiry in SMACS experiment – 2025 

Safety feeling from passengers : 9,2/10

General comfort of the vehicle : 8/10   

Public Engagement
Trying is adopting



Collaboration and partnerships

• Each project is a partnership
• Vehicle manufacturer, AD provider
• Local authorities, regulators
• Academics
• Operators, passengers… 

 
• National & European collaborations

• CCAM
• France véhicules autonomes
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#POLIS25

Use our hashtag:

Thank you for
your attention!

For more information:
Gilles TAUZIN, RATP Group 

gilles.tauzin@ratp.fr 

mailto:gilles.tauzin@ratp.fr
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