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Citizen-led data for local 

planning: citizen science 

❖The potential for a healthy living environment

❖Launcher customer: Province of Utrecht

❖The role of Samen Meten Utrecht (hub for 

citizen science)

❖The cases of Telraam and Snuffelfiets

❖From data to (policy) action

❖Key lessons 



Samen Meten Utrecht: (=measuring together) 

The regional hub for citizen science

Data collection projects

Communities

Activities

Communication

Learning environment







From data to action

• Telraam: Addressed cut-through traffic and 

speeding in neighborhoods.

• Snuffelfiets: Informed cycling 

infrastructure and air quality plans.

• Residents see their contributions leading to 

change. 



Key lessons 

• Start small: Pilot with a motivated group, 

then scale.

• Open data builds trust and encourages 

participation.

• Link data to tangible actions (e.g., traffic 

calming, route planning).

• Flexibility: Adapt workshops to local needs 

(in-person or digital). 



Lessons for Governments & 
Municipalities
• Clear roles: Define whether your role is to regulate, 

facilitate, or collaborate; align with project goals.
• Tailored support: Citizen projects vary in scale and 

objectives; adapt support (e.g., workshops, data tools) to 
local needs.

• Data legitimacy: Validate data with manual checks and 
communicate accuracy to build trust with residents and 
policymakers.

• Retention strategies: Use standardized emails, 
helpdesks, and local volunteers to keep participants 
engaged long-term.

• Participatory dialogue: Annual workshops with residents 
and stakeholders turn data into actionable policies (e.g., 
traffic calming, air quality plans).

• Open data policies: Transparent data sharing fosters 
trust and encourages wider adoption.

• Involve authorities and colleagues: Regularly share data 
and insights with partner agencies and internal teams to 
ensure findings inform policies and operational decisions.



Getting started 

• Begin with a clear goal and a few devices. 

• Find a good mix between project-based 

work and continuity. 

• Engage residents in an early stage and 

provide support.

• Use open tools and share results 

transparently.

• We’re happy to share our workshop formats 

and data tools.



Royal Jaarbeurs | Utrecht, Netherlands

26-27 November 2025

#POLIS25

Use our hashtag:

Thank you for your attention!
Questions? Let’s discuss how this could work in your region.

For more information:
Eric van Dijk, provincie Utrecht

Eric.van.dijk@provincie-Utrecht.nl

https://www.linkedin.com/in/edijk/

Petra Veeneman, NMU 

-p.veeneman@nmu.nl

https://www.linkedin.com/in/petraveeneman/
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