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Towards a citywide kids-

proof school commute
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Road Safety: Speed, Schools, Suburbia & 

Systematic Approaches

Reinout Cloet, City of Bruges



2019-2020

2020-2021

2021-2022

2022-2023

2023-2024

Regular education | 41

45 school transportation plans

2.322 teachers

11.184 students

• 26 primary schools
• 15 secondary schools

Special education | 7

• 4 primary schools
• 3 secondary schools





Dangerous intersection

Dangerous crossing

Limited visibility

Safety issues

Too many cars and trucks

Too little parking space

Wrong parked cars

Sidewalk or cycling path in 
poor condition

No room enough for cyclists

No room enough for 
pedestrians









After 5 years of making school 
transportations plans… 

What did we learn?



We know which routes children take to school

We need to bring order in the chaos

What did we learn as a city?

School transportation plans can be a catalyst for wider
urban mobility improvements (8-88 vision)



Change is more difficult then creating
something new

What did we learn as a city?

36%

16%9%

26%

13%

Realised

Plannend

Investigation
ongoing

not realised

unknown

61% of the proposed actions is 

realised or within the next 18 months, 
a study will be started or a plan will be 
drawn up for infrastructural measures. 

26% of the actions the school 

proposed were unfavorable



Realisations 2019-2022

actions parking

actions zone 30

Increasing visibility /!\

VERO and traffic education

Traffic ambassadoresFoot and bike pool

Reviewing entrances

Spreading arrivals

RealisedNot realised

Work group about road safety

Authorized supervisor/!\

Mobility in the school 
regulation/information 

moment
Unesco!

Readiness decreases

Traffic safety is main priority of the schools

We need to provide tools to educate schools about modern 
traffic 

Infrastructual adjustements require time
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LEARNINGS



Realisations 2019-2022

actions parking

actions zone 30

Increasing visibility /!\

VERO and traffic education

Traffic ambassadoresFoot and bike pool

Reviewing entrances

Spreading arrivals

RealisedNot realised

Work group about road safety

Authorized supervisor/!\

Mobility in the school 
regulation/information 

moment
Unesco!

Readiness decreases

Traffic safety is main priority of the schools

We need to give some tools to schools so will be a bigger
interaction

Infrastructual adjustements require time

1

2

3

LEARNINGS



AR experience Education bike routes

Signposted cycle routes along traffic situations 
that are educational for children



Modal split

What did we learn as a city?

Primary schools Secondary schools



Schools are all facing similar
issues

Schools can learn from each
other: connect them!

What challenges are schools facing?



Spot the motivation of the school

Define responsabilities for everyone
who is involved

How do we motivate them AFTER the plan? 



Spot the motivation of the school

Follow-up after 1 year

Define responsabilities for everyone
who is involved

How do we motivate them AFTER the plan? 

Recognize the value



How do we create a long term vision?

Schools can implement the plan in 
there learning curriculum

The city starts planting a seed for
a more sustainable school 
environment with less traffic and
more green (8-88)



Combine the different school 
environments to create a more 
sustainable and car free region

We can support schools to help them
learn about current traffic flows

How do we create a long term vision?



48%
Dreams of going to school by bike, step, skateboard or 
even by foot. 
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Takeaways

• Create order in the chaos
• Bring schools together
• Support them with the

necessary tools
• Plant a seed for our

future generation to
go for a more sustainable
modal split create the 8-
88 vision
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#POLIS25

Use our hashtag:

Thank you for
your attention!

For more information:
Reinout Cloet, City of Bruges

Reinout.cloet@brugge.be
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