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Clemens Deyerling
Co-founder & CMO omobi GmbH

From pilot projects to firmly anchored 
public transport offers: 

16:45 to 18:15

27 November 2024

showcasing challenges and opportunities in 
successfully introducing and operating modern 
mobility solutions in rural areas using practical 

examples



Who we are and what we do

Clemens Deyerling & Robert Schotten

founders omobi GmbH

● Operation
operating on-demand public transport systems

● Consulting
we support companies, municipalities and districts 
and help them to use digitization in order to 
improve mobility in rural areas



Challenges in Public Transport

● low utilization, 
empty busses, high costs

● rare connections, rigid timetables

● bad direct connections, too long 
journeys



Challenges in Public Transport

● No public transport connections 
between individual districts

● fixed, widely spaced bus stops, eg. 
difficult to access for citizens with 
disabilities



● The vehicles (mini busses, max. 7-9 

seats) operate on demand and when 

needed in a pre-defined area using an 

intelligent algorithm. 

Demand-Oriented Digital Local Transport



What is Ridepooling?

Demand-based mobility 
in real time

Intelligent algorithmsShared rides



Booking Process (App & Phone)



Stops

Bus Stops Linienverkehr



Virtual Stops

Stops DRT “Murnauer Ortsbus” 



From Pilot to Standard



Example 1: Ortsbus Murnau

Project duration:
July 20 - Oct. 24

2021: Award Bundesministerium des Innern, für Bau und Heimat (BMI) und 
Bundesinstitut für Bau-, Stadt- und Raumforschung (BBSR)

2023: Citizens' decision, nomination German mobility award

2024: Expansion Blaue-Land-Bus

Operating Hours:
Mo - Fr, 6:00 am - 8:00 pm

Users:
ca. 3.000 per month

Area (74 km2, ca. 16.000 
Inhabitants)
Murnau, Seehausen, Riegsee

Fleet:
2 Vehicles, over 300 stops

Germany
one of the most successful DRT 
projects in rural areas



Example 2: Ortsbus hoki+

Project duration:
since Sept 22 

2023: Expansion hoki -> hoki+
2023: ioki best-performing on-demand system

Operating Hours:
Mon - Thu, 6 am - 8 pm
Fri, 6 am - 1 am (Sat)
Sat, 10 am - 1 am (Sun)

Users:
ca. 6.000 per month

Area (29.000 Inhabitants)
Holzkirchen, Otterfing, Valley, 
Nord-Warngau

Fleet:
3 Vehicles, over 300 stops

4,9 von 5 Sternen
App Store-Bewertung



Thank you for
your attention!



For more information:

Clemens Deyerling
clemens.deyerling@omobi.de
https://www.omobi.de/

https://www.omobi.de/




Synergies between public 

transport and carpooling

POLIS Conference - 27.11.2024

Beyond boundaries



+1.3M
users

+9 M
carpools 

Active in 7 countries

Spain SwitzerlandFrance Germany

Support of the European

Commission as a direct 

investor via the EIC fund

+600 corporate and transportation authority clients

120+
Global Staff

Italy Netherlands Denmark

© Karos Mobility

Karos mobility at a glance



City centers…

… vs suburban and 

rural areas!

Our starting point

© Karos Mobility



Public transport Carpooling network

Line 1

Line 2

Line 3

Karos

What do we do?

We turn empty car seats into 

a new public transportation 

mode…

… and make daily mobility 

habits greener! 

© Karos Mobility



Increase accessibility  to 

employment areas

Reduce the carbon 

footprint of daily trips

Make new friends!

Mitigate traffic jam in 

dense areas
Increase carpoolers’ 

purchasing power

Carpooling has both social 

& environmental benefits

© Karos Mobility



Carpoolers

Our clients

Our users

Our model relies on partnerships                  

with Enterprises & Territories

© Karos Mobility



Complementary & never in competition 

with public transport

MaaS integration

Carpooling options displayed 

in MaaS apps

Intermodality

Carpool trips combined with 

the main transit lines

Pricing & ticketing 

integration
Zonal pricing, co-funding of 

passengers’ trips

© Karos Mobility

We create carpooling networks integrated 

with local public transport… 



© Karos Mobility

Coverage of the mass 

transit backbone: 

Paris Region LTA

…in order to fill the gaps of public transport 

network in suburban and rural areas

36% of Paris 

region inhabitants 

(excluding Paris city)



© Karos Mobility

Coverage of the 

mass transit 

backbone + Karos: 

…in order to fill the gaps of public transport 

network in suburban and rural areas

96% of Paris 

region inhabitants 

(excluding Paris city)

Paris Region LTA

Karos carpool trips



Case study #1

Grand Lyon Métropole

185,300 carpools

25,800 users

500T CO2 saved

Project launched in March 2023

● Integration with “TCL” 

Transit pass = free trips 

for transit pass holders

● 0,50€ ticket for non-transit 

pass holders

● Intermodality

● Co-branding 



● Jobticket integration   into 

the “Klimaticket”

● Communicated as joint 

offer for Airbus employees

● Rides focus on long 

commutes + 25km 

© Karos Mobility

Case study #2

Hamburg hvv & S-Bahn

9,500 carpools

2,700 users

39T CO2 saved

Project launched in February 2024



© Karos Mobility

Case study #3

Vitoria-Gasteiz

26,300 carpools

1,600 users

105T CO2 saved

Project launched in September 2023

● Project focusing on 

industrial parks located 

in suburban areas where 

there is a lack of public 

transport options

● 0,50€ ticket for 

passengers (gap of 1€ 

paid by the city)



Thank you for
your attention!



Join us 
to revolutionize 
daily mobility habits!

Anaïs Timon

VP International Expansion

anais@karos-mobility.com



Nabogo: concept - and too much 
success in Aarhus?

Ida Blinkenberg Lidell
Head of Brand



Local campaigns in 
Public-private partnerships

Nabogo is 
integrated with 

public transport

Business model: 
customers are the 

public sector

Winner of the category 
Shared & Public Transport



Norway
since 2023

The 
Netherlands 

since 2022

Denmark
since 2018



What have we achieved?

Total: 

735.240 

carpools



The case of Aarhus 
Municipality: 

two goals
Aarhus 



1. Mobility for young 
citizens to educational 
institutions

Campaigns at the educational 

institutions outside the city 

center 

Subsidy: 10 DKK (1,34 €)



Storenor
Ajstrup

Ask

Solbjerg

Ravnholt

OrmslevTåstrup

Harlev

Framlev

Borum

Sabro

Mundelstrup
Geding

Kvottrup

Spørring

Todbjerg
Bendstrup

Hårup

Mejlby

Mårslet Letbane

Malling Letbane

Klokhøjen Letbane

Lystrup Letbane

Hjortshøj Letbane

Skødstrup Letbane

Løgten Letbane

6A

4A

1
A

3A

4A

2A

2. Extending the reach of 
public transport

From a lot of missing links from 
suburbia and villages to Aarhus 
City...

...To carpool corridors which 
connect to mobility hubs



Top 5 educational institutions

10.620

Outcome: big success

Monthly number of carpools on Aarhus-
contract



Too big?

Two measures:

1. Subsidy free city zone

2. Halving subsidy from 10 to 5 

DKK (1,34 € to 0,67 €) 

Aarhus City



A curve showing success (!?)

Implementation of a city 
zone and reduced subsidy

Quality carpools!



Carpooling is a popular addition to the mobility mix in 

suburbia. 

With volume, we can:

• target citizens most in need

• build carpool corridors to extend the reach of 

public transport

What we learned



Thank you for listening!

Connections and questions are 

welcome

ida@nabogo.com





Eric van Dijk & Wouter Slob

Integrating shared 
mobility

Utrecht’s journey towards a unified
transport system

Karlsruhe 27/11/2024



It is a diverse region with a high quality of life, a sustainable living 
environment and a strong and innovative economy. The cities, 
villages and landscapes are among the most attractive in the 
Netherlands. 

In March 2023, the European Commission designated the Utrecht 
region as the most competitive region in Europe. This means that 
Utrecht is the region with the greatest competitiveness.

46

In the heart of the Netherlands lies the 
Metropolitan Region Utrecht (MRU).
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The challenges in Utrecht

• Metropolitan Region of Utrecht (MRU)

• Highest economic growth 
and population growth 

There is no space for a traditional mobility mix

• Create space for:

• Living

• Working

• Mobility



ShareDiMobiHub

‘Shared and Digital Mobility Hubs’

• What do we want to learn?

• What are good locations for hubs?

• How can we use MaaS-applications for integrating shared mobility with public transport?

• How can we scale-up regional shared (micro)mobility?



Legal framework (fragmented government)

49



Goedopweg

• Regional Shared Bike system

• Expand around the already existing shared 
bike schemes.

• Step-by-step upscaling (learning by doing
approach)

• We need each other!

• MaaS joint agreement

• Learn from each other

50

Working together in Utrecht Region



• Share experiences and facilitate collaboration

• Workshops

• Excursions

Try to inspire each other by sharing excitement
and keep telling the story!

51

Lessons from Utrecht



ShareDiMobiHub

Shared and Digital Mobility Hubs

https://www.interregnorthsea.eu/sharedimobihub

https://www.linkedin.com/company/sharedimobihub/

https://www.interregnorthsea.eu/sharedimobihub
https://www.linkedin.com/company/sharedimobihub/


Digital Participatory Platform

Our Digital Participatory Platform (DPP): 

Sneak Peak



Digital Participatory Platform

Interested in joining?

• A beta version will be released in spring 2025

• Join our stakeholder list if you want to get access to the free platform

when it's released:

https://de.surveymonkey.com/r/C92ZSF

C



Eric van Dijk

eric.van.dijk@provincie-utrecht.nl

https://www.linkedin.com/in/edijk/

Wouter Slob

wouter.slob@provincie-utrecht.nl

https://www.linkedin.com/in/wouter-slob-489477132/

55

More information

Provincie Utrecht / Domein Mobiliteit

Archimedeslaan 6 | p.o. box 80300 | NL 3508 TH | Utrecht

https://www.provincie-utrecht.nl/

mailto:Eric.van.dijk@provincie-utrecht.nl
mailto:wouter.slob@provincie-utrecht.nl


Thank you for
your attention!



Bike Sharing works! 
- but what about rural areas?



By Sebastian

● Provider, operator, partner

● 25 countries

● 400 cities

● 115.000 bikes

● 20 years experience

● European Market Leader

● Expertise in public transport 

integration

● Multimodal Bike Sharing

● 40% of our cities under 

500.000 inhabitants

About us



Our vision

Mobility is available to all people and in a way 

that conserves space and resources. 



As integrated component Public Bike Sharing 

makes Public Transport more flexible, available 

and sustainable - at comparatively low 

cost 



Why in suburban 

areas?

● Last mile/First mile 

● Commuting (cause mainly traffic jam)

● Leisure Traffic (Day Trips)

● Filling gaps of other public transport 

modes

○ No waiting time  (on-demand)

○ Covering off-peak-times

○ Relief peak times

○ Supplement rout courses

● Avoid bikes in busses and trams

→ The most sustainable and low-cost 
measure to meet the needs of public 
transport services



Best practice: Karlsruhe

From Fächerrad 
to KVV.nextbike

The transformation of 

a city bike sharing into 

a regional public bike sharing



● Bike Sharing System Karlsruhe

● Launched in 2013

● On behalf of the City of Karlsruhe

● Hybrid: Station based+Flexzone

● 350 bikes 

● Only available in city area of Karlsruhe

● Discount for KIT students and KVV 

subscribers

● Solid acceptance but not flying

Fächerrad

Best practice: Karlsruhe



● New tender in 2018

● Regional Public Bike Sharing

● Karlsruhe + 6 smaller cities

● Launched in 2019 with 450 bikes

● On behalf of KVV public transport network

● Hybrid: Flexzone + physical and virtual 

stations on main roads, residential areas 

and working districts

● MaaS integration: Brand, tariff, physical, 

digital

● KVV subscribers ride 30 min free

KVV.nextbike

Best practice: Karlsruhe



● 950 bikes

● One account → 7 cities: 

- Karlsruhe

- Baden-Baden

- Bruchsal

- Rheinstetten

- Ettlingen

- Gaggenau

- Rastatt

● Multimodal: Pedal, E-Bikes, Cargo Bikes

KVV.nextbike - today

Best practice: Karlsruhe



● I feel so unsure, as I take 

your hand and lead you to 

the dance floor. 

● As the music dies, 

something in your eyes, 

calls to mind a silver 

screen. 

● And all its sad goodbyes.

Over 1 Mio 

rentals each 

year

KVV - a success story!

Best practice: Karlsruhe

ypd



It works also in rural areas!

Must haves: 

● Under the umbrella of public transport network

● Minimum of cycling infrastructure

● Financing: Subsidies (3-4 less rentals than inner city), PPP

● PT Integration: One account, stations, tariff 

● Service Workshop Hubs

You get:

● Low invest and sustainable PT Supplement

● Active, individual and accessible mobility on demand

● Positive impact also for inner city → commuters

● Effective lever to meet the city's climate strategy



Mareike Rauchhaus

Director of Comms/

Public Policy

Our new bikes are now available!

See you later at the dinner 

or at our booth!
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