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Future -proof mobility:   
Big ideas for Small & Medium -Sized Cities  

Decreasing the reliance on cars in rural areas
The example of Auxerre urban area, France  



ǒ Commutes of less than 5km 
by car 

             40 %

  60 %

ǒ < 250,000 deaths each year 

from air pollution in Europe 

The challenge: 
Decreasing the reliance 
on cars 



The need: 
A mobility revolution 

ǒ Available 24/7

ǒ Flexible, and even door -to-door

ǒ Comfortable 

ǒ Economical

ǒ Low carbon 



ǒ Connected e -bike offering 
the comfort of a private bike

ǒ The world's most compact, 
intelligent charging station 

ǒ An app that allows to rent a bike 
at a self -service station
for any duration

ǒ Data-enhanced cycling policy

The answer for mid -sized cities: Augmented Bike Network



A combination of rental offers 
to meet all mobility needs

Bike sharing
A tool for getting back in the saddle in 

city centers 

Long -term bike rental
A tool to support the transition to an 

everyday cycling lifestyle

Bike + Train
A service for passengers to encourage 

train/bike intermodality

Augmented Bike Network
Electric bikes to rent for a trip, a day or several months - in total autonomy



Auxerre urban area 
29 municipalities - 67 k inhabitants 

ǒ 70.6% of home -to-work journeys of < 5km 
are made by car

ǒ < 2% of working people use bikes as their 
main means of transport

ǒ Since 2023, an Augmented Bike 
Network



ǒ 320 ebikes, 100 of which reserved for long -term rental 

ǒ 42 stations throughout the 29 municipalities of the urban area

ǒ A 2-in-1 service combining short term rental and long term rental 

AuxR_M lev®lo



Short term rental

Long term rental 

ǒ 145% of target achieved

ǒ 17% of residents have tested it 

 

ǒ All bikes rented in 1 month

ǒ Waiting list of 300 people

10 000 users  250 000 trips 

Key results after 1 year

1M km cycled



From getting back in the saddle to everyday cycling 

Short term 

rental 

Long term 

rental 

Search for 

another long -

term rental 

offer

users did little or 

no cycling before

subscribers were 

first bike sharing 

users 
Purchase of a 

personal bike

Back to short -

term rental

50%

23%

14%

80%

23%

41% use bikes instead of 

cars

82% use bikes instead of 

cars



Taking everyday cycling to the next level in mid -sized 
cities 



For more information:

Amira Haberah
amira.haberah@fifteen.eu
+33 6 71 35 59 71

Thank you for
your attention!

mailto:amira.haberah@fifteen.eu


THE BICYCLE AGENT
a unique collaboration in Twente leads to the rollout of bike 

promotion in smaller municipalities

Christien Rodenburg Irma Lissberg

New Urban Mobility Regio Twente



Twente Region

ÅAppr. 620.000 inhabitants.

Å14 municipalities

ÅCitiesandrural area

ÅBorder regionwith Germany



Infra-struc-
ture

BikeBEHAVIOR

WHY?

ÅHigh potential in growth
ÅMost inhabitantsalsowork in 

Twente (short traveldistance)

Å½ of all cartrips < 7,5 km, 1/3th of 
all cartrips < 5 kms

ÅDutch ownes24,1 mio bikes

ÅBetterco-action between
infrastructureandbike 
promotion



HOW andWHAT?

ÅImprovingcyclingclimateby
collaborating:

ÅRegionalwebsite 
(www.365dagenfietsen.nl)

ÅCycling agent

ÅRegionalawareness and
actions



Roleof bicycleagent

ÅCounselor for municipalities

ÅDevelopcommon toolingandshared 
representation

ÅExchangingknowledge
ÅWithin municipalities

ÅProvinceandmunicipalities

ÅNational andmunicipalities

ÅCarry out bike promotion actions together



Organization

ÅNetwork organization

ÅThe independent cyclingagent keeps 
informed by calling the municipalities who 
work on cycling infrastructure

ÅPutting cycling and behavior on the agenda 
at the regional meetings



Results(1)

ÅTemplate for designingbike 
promotion

ÅWorkshop 14 municipalities
aboutǿƘŀǘΩǎneeded

ÅOverviewof ready ςmade 
interventionsfor activation



Results(2)

ÅRegionaltoolkit behavioral
change in Twente

ÅRegionalparticipationEU 
Mobility Week



Tips andTricks 

Å5ƻƴΩǘ ǳƴŘŜǊŜǎǘƛƳŀǘŜ ǘƘŜ ƭŜŀŘ ǘƛƳŜ ŀƴŘ ŜȄǇŜǊǘƛǎŜ 
of bike promotion 

ÅInvolving both mobility experts and 
communication, citymanager, social department

ÅJoint purchasing saves money and makes it easier 
to carry out a campaign

ÅExamplesof interventionsin other municipalities

ÅStart simple, the overviewof productioncostsfor
making a poster or a beachflagis valuable

ÅMonitoring has not been mastered yet https://youtu.be/Q9rlHeuXygU



Finally

Christien Rodenburg Irma Lissberg 
Bicycle agent RegionTwente Mobility Consultant
christien@newurbanmobility.nl I.lissberg@Twente2050.nl

50 years 10 years 5 years ???

mailto:christien@newurbanmobility.nl


Process models for 
transport-efficient 
districts in small- and 
medium-sized cities 

Anna Gemzell 
Maria Schnurr 
Liridona Sopjani

RISE Research Institutes of Sweden

POLIS November 2024



Key elements of transport-efficient districts

Mobility solutions 
provide alternatives to 
the private car (public 

transport, shared 
mobility etc.)

Infrastructure that 
prioritizes active travel

Adapted parking 
regulation that 

promotes lower car 
ownership

Proximity to daily needs 
(e.g. work, education, 
recreation, commerce)



Umeå

Österåker

Trollhättan

Västerås

SWEDEN

ÅSmall- and medium-sized cities are the most common size of 
urban areas in Europe

ÅThey have a high potential to turn a (high) car dependence 
into sustainable modal split

ÅMore dynamic innovation environments due to slimmer 
administrations

Case studies: small- and medium-
sized cities in Sweden



ÅMobility poverty Ɖ making cities/districts 
more accessible for wider groups

Å Freed-up parking spaces offer opportunities 
for more housing

Å Less cars in residential areas increase the 
attractiveness of neighbourhoods

Å Encouraging active mobility leads to public 
health benefits

Multiple benefits of transport-efficient 
districts

Environ-mental 

EconomicSocial

Å Less pollution, less noise from traffic

Å Lower resource use from smarter use
of space

Å Lower housing prices if parking 
places are cut down



ÅMany municipalities  have plans for transport-
efficient districts, in one way or another

ÅReal estate sector as a driving actor with 
economy and attractiveness as motivation

ÅFor mobility service providers , real estate 
developments can be a market opportunity

ÅPolicies are not designed for integrating 
mobility services and reducing parking lots. 
ż5­M Ӄ ºÉŽ ƎXÈNX°º °J³¦ «zƏ «­º  «NӃÄTXT  « º|X
current planning process. 

Why there was a need 
for this project



A planning 
process that 
meets the 
needs of both 
users and 
residents



Basedon the process of shared learning basedon insights and 
lessons learned from the four participating municipalities.

Target group: Municipal officials, politicians, property owners, 
developers, and mobility service providers.

Purpose: Support municipalities and property developers in 
planning transport-efficient districts. 

Handbook for transport-efficient districts in 
small- and medium-sized cities 



ÅTo be able to change the car-based paradigm in urban 
planning, the planning for mobility solutions needs to 
be coordinated with the planning of the built 
environment

ÅThere is not sufficient support to plan with focus at 
car-free accessibility, at least in Sweden

ÅMany municipalities have identified planning for 
transport efficient districts as a crucial step in their 
work for climate transition, BUT

ÅThere is no certain role for the municipality , AND

ÅMany municipalities are inventing the wheel when 
planning, organizing and finding business models

Why is there a need for a handbook for transport 
efficient districts?



Personality
quiz in 
magazinesé



Handbook in two parts

Outlines aspects, questions, and 
investigations recommended at 
different stages of the planning 
process.

Evaluation of readinessfor successfull
planning for transport -efficient districts

Self-assessment tool

Process map



Ambition and maturity  
ï a self-assessment tool
Self-assessment tool aims to help municipalities determining 
their readiness for planning for transport efficient districts

Capacity of the municipal 

administration

Politicial mandate and goals 

Experience of the administration

Place-based conditions

Characteristics of the area

Actors and planning process

Prerequisites for mobility



Place-based conditions:

ÅNew buildings versus 
complementing existing 
structures 

ÅProximity to services, shops, 
schools, kindergartens, etc.

ÅType of area

ÅLand value/land availability

ÅDistribution of apartment size

ÅType of ownership

ÅTarget group of future residents 
and workers

Snapshot from the self assesment tool



Self-assessment tool

Pre -
requisites 

for 
mobility

Politicial mandate
and goals

Experience
of the 

admini -
stration

Characteristics 
of the area

Actors and 
planning 
process

Capacity of the municipal 

administration

Politicial mandate and goals

Experience of the administration

Place-based conditions

Characteristics of the area

Actors and planning process

Prerequisites for mobility

NORMAL LEVEL

AMBITIOUS LEVEL

BASIC
LEVEL



Process map in three levels

Basic level includes the fundamental steps to implement 
parking reduction and mobility measures in a less complex 
planning process, i.e a smaller area

Normal level includes issues that should be addressed for 
plans that aim to apply parking reduction and mobility 
measures. 

Advanced level provides examples of a strategic and 
systematic approach, or plans with a high level of ambition 
e.g. zero parking, large planning area with many actors 
involved. 



Key elements in the transport 
efficient district and 15 min city

Public transport

Proximity, accessibility and services

Shared vehicles and mobility services

Active travel

Reduced number of car parking spaces

Goals and visions

User perspective



Snapshot from the process map



Swedish results ï international perspective

ÅSimilar dilemmas expected around the 
globe: Progressive players (in the public or 
private sector) experience barriers in 
accomplishing their ambitions

ÅMobility service providers impatiently 
waiting for housing developments to open 
up as an additional market segment

ÅSome municipalities have started 
experimenting with alternatives to parking 
«­³ª´ MÄº  º |J´«Żº MXN­ªX ªJ «´º³XJª



Thank you 
for listening!

Donôt hesitate to get in touch:

Anna Gemzell     Maria Schnurr
anna.gemzell@ri.se    maria.schnurr@ri.se



ÅPlanning processes: To establish new planning ideals beyond the car-norm the 
planning processes need to be developed.  Mobility solutions need to be a self evident 
aspect

ÅBusiness models: Economic incitements and business models are a key for long term 
change, both for property owners and residentials

ÅThe role of public sector needs to be discussed Ɖ can mobility services be seen as a 
part of public funded transport or are those commercial solutions?

ÅWhat role do the public sector have regarding initiative, responsibility and risk 
management?

ÅThe role of the business actors: And what role do developers, property owners and 
mobility providers have and should have?

Discussion and need for 
further research



Esmée Hof, City of Mechelen

Project coordinator Mobility (EU-projects - Logistics)

Getting started with construction 
logistics in a medium-sized city

09:00 AM - 10:30 AM

27 November 2024



WHO? WHAT? WHY? HOW?



Medium-sized city in Belgium

= beating heart of Flanders Ą on the 
major urban and industrial axis 
Brussels-Antwerp

Number of inhabitants: 89.561

Area: +/ - 6600 ha

W
H

O
?

City of Mechelen



A livable, sustainable, safe and 
accessible city for all

W
H

O
?

our city has to be supplied with goods


