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3rd global urban transport operator
across 5 continents and 15 countries



Spotlight on the energy transition of bus 
fleets
Bus2025, a programme launched with the support of Île-de-France 
Mobilités, the European Commission and Banque des Territoires de la 
Caisse des dépôts et consignations banking group.

Aim
50%
reduction in GHG emissions 
arising from bus operations 
between 2015 and 2025

Or the equivalent of

250,000 tCO2
avoided over the period

 Over 1,800 electric and 
biomethane buses operated 
in the Île-de-France region at 
the end of 2023

 By the end of 2024, close to 
all 25 bus depots will be 
adapted and upgraded

 14 bus depots converted in 
the Île-de-France region at 
the end of 2023
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 Conversion des bus

- 637 bus électriques

- 877 bus biométhane

- 30% de la flotte électrique et biométhane

- Moins de 45 % du parc diesel
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4 700 buses

50% ebus / 50% bio CNGbus

13 bus depots with ebuses expected

12 bus depots with CNG buses expected

1 new CNG bus depot to be built

1 depot with a need for adaptation to H2 bus 
line

The largest bus Energy Transition operation in Europe



A long story, a Major plan

250 bus

Up to 500 buses 
/ year

100 bus

2019
2020

2021 - 2024

1200 M€

600 M€

2015 - 2018

3 sites

8 sites
15 bus depots 

under construction 
simultaneously

buses

Bus depot 
adaptation 

works

end 2024
50% C02 
reduction 

1 000 ebus

1 400 cng bus  
1 100 hybrid 

buses in operation
13 ebus depot 13 cng bus depot



Emprise
Collège

Bureaux du 
Centre Bus
2.000 m²

Hall de maintenance des Bus

RATP Program

1 niveau Pk VL 280 places

Autres bureaux  28 000 m²

Offices Program

Paris City Program

2 niveaux de remisage Bus 195 places

Ecole & 
Crèche
3.500 m²

Urban stratification and juxtaposition of uses





Innovation : smartcharging



Innovation : smartcharging



Key factors for success

1 A dedicated team with all the 
“savoir-faire” in the field 3 Equipment qualification protocols in 

the commissioning phases

2 A focused vision of the goal 4 A period of experimentation, a 
learning experience



Merci.



For more information:

francois.warnier-de-wailly@ratp.fr
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