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From car-dominated 
to people-centred streets
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Challenges



How can we support local 
communities in building consensus 
among multiple stakeholders?



Locations and partners
• Anderlecht (Brussels):  Cultureghem, Mobilise (Vrije 

Universiteit Brussel), Municipality of Anderlecht

• Istanbul: Bogazici University, Istanbul Metropolitan 

Municipality

• Stockholm: Spacescape, Konstframjandet, 

Municipality of Stockholm

• Vienna: ACUR (Vienna University of Technology), Alain 

Tisserand Architect, space and place, and more.

• Other: Car-free Cities Alliance



Newig et al., 2013 Ansell & Gash, 2008

Innes & Booher, 1999

Johnson & Howsam, 2018



Analysing local stakeholders as a starting point

Public Institution – Local Business – Public Authority – Civic Association - Inhabitant
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Living lab Brussels Living lab Istanbul

Living lab Stockholm Living lab Vienna



Combining tools to increase impact

MoBil, residential 
streetlife,…

Co-Design Game, rich 
pictures.talk, Storytelling 
game,…

Stakeholder personas, 
Placetoplan,…

Break the ice Discuss in-depth Reflect



First learnings Living Labs
 A stakeholder analysis creates awareness of power relations

 Processes don’t start from a blank page, approach should be tailored to its context

 Combining multiple tools increases impact 

 Hybrid use of digital tools to overcome language barriers & low levels of digitalization

 Local partners are key to stakeholder engagement

 Activities in public space offer a low-threshold access to participation

 When consensus is not possible, aim for compromise



Keep an open mind 
during the process, and 
adapt to the local context
and stakeholders



Lotte Luykx - lotte.luykx@vub.be

The project has been funded by the Brussels Capital Region – Innoviris (Belgium), the Austrian 

Research Promotion Agency (FFG), Vinnova, and TÜBİTAK

What‘s next?

Spring 2025: 
Final StreetForum Event
Summer 2025:
Publication ‘Guide To Successful Street Transformations’

Updates: www.streetforum.eu 

mailto:lotte.luykx@vub.be
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