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https://cyclingdestination.cc/verhalen/fietsen-in-noord-brabant-snelfietspad-rondom-breda
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https://www.camminghaburen.nl/nieuws/10105/fietsersbond-fryslan-wil-beter-onderhoud-van-de-fietspaden
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https://ommen.verlichtinginbeeld.nl/factsheets/fietspaden/
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https://noordbrabant.fietsersbond.nl/onderhoud-recreatieve-fietspaden/



https://www.fietsersbond.nl/ons-werk/infrastructuur/fietspaden/

Funded by
the European Union

R

UK Research
and Innovation

Project funded by

)

st )
Research and Innovation SERI

)



https://fietsenruimte.nl/fercms/levende-bermen/
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FIETSERSBOND
CALL TO ACTION

Subjective Safety
Physical Quality

: @
WHAT DID WE SEE*

BIKE PATH MAINTENANCE IS NOT JUST AN OBJECTIVE MEASUREMENT
‘O

Bad Signposting




GREENGAGE
WHAT WILL WE TALK ABOUT TODAY?

Using GREENGAGE Observatories as a means of citizen participation in bike stimulation

Continuous
Dialogue

Expectations
& Budgets

Motivation Data Building on

Data Quality e & Planning VS. Complement Strengths

Governance
Overview
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GREENGAGE OBSERVATORIES
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EU HORIZON 2020 GREENGAGE PROJECT

Enhance intelligence applied to city

decision-making processes and
governance

Active engagement of citizens in
data collection and use of urban
decision-making via GREENGAGE

Observatories.

Citizens will actively participate in
data collection and contribute to
informed decision-making
processes.

Delivering the European Green
Deal objectives for carbon neutral
cities.
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CHALLENGES
INCREASE CLIMATE AMBITION
SUSTAINABLE SMART MOBILITY
AIR QUALITY - LIVEABILITY
CITIZENS ENGAGEMENT
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GREEN ENGINE

Pilot support members
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FROM DATATO POLICY

Analysis of current policy-making Connection to policy, informing about actions
Processes + Urban problems identification and monitoring impacts
0B
In-situ crowdsourced Crowd Gamified & Dataset preparation, mapping Decision-making supported by
Citizen Observatory (C0) data Incentivized Data Curation and finking for Urban TEP exploitation of CO experiments
(Moondial + HOPU + HotCity + MODE)
S——
Open Data Data curation Data Data Data
m&‘; = capture QA/QC harmonization analysis exploitation Knowledge Assets
R
Earth Observation Data )
(Copemicus, GEOSS) Data Quality and Climate, Landscape, Data validation of existing policies
» Structure Dashboards Atmospheric, &recommendations of poicies
\‘ Mobilty Analysis

Data collection needs

FROM POLICY TO DATA
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EXAMPLES
GREENGAGE OBSERVATORY

* Increased intelligence WZ. @

* Environmental Monitoring

bserve

e Accessible data-gathering tools De Nationale |
Tuinvogeltelling

e Social & Cultural involvement Van Vogelbescherming Nederland

* Citizen Scientists Q

* Public Bodies O CHEIIJEZI'&E

Wetenschap door en voor burgers.

o’e Telraam

* Private sector
* NGOs

Core Team
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https://curieuzeneuzen.be/
https://telraam.net/nl/what-is-telraam
https://www.weobserve.eu/wo-cookbook/i-want-to-understand-what-citizen-observatories-are-by-learning-about-their-characteristics/
https://mijntuinvogeltelling.vogelbescherming.nl/home

GREEN

COAL Developing a methodology (by means of 5 Pilots) around the use of 'Citizen Observatories’
as a means to achieve climate objectives (EU Green Deal) in an innovative way.

PILOTS

BRISTOL COPENHAGEN NORTH-BRABANT

TURANO-GERACE
UNITED KINGDOM DENMARK THE NETHERLANDS ITALY
to empower local communities to to test and investigate the utilization of An in-depth understanding of the reasons to generate knowledge on how the

transform their neighbourhoods into citizen science and crowdsourced data behind the selection of cars over bicycles increased awareness of citizens about the

places that provide better access to collection in local democratic dialogues as the main mode of transport, which will phenomena related to cultural, economic

green and recreational spaces, more towards creating a climate-positive make the shift to sustainable transport a and social urban regeneration can
seamless and convenient connections to neighbourhood with improved conditions reality. contribute to a better and strengthened
local amenities using sustainable forms of for urban living.

sustainable governance in a model

travel, and more space for social and medieval village.

community activities.
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GOAL OF THE NORTH BRABANT PILOT

Getting people out of the car and on a bike

Explore if ‘Citizens Observatories’ can be an addition to the process
Increase data-driven work processes

Specify citizen participation strategy

Pursued insight Pursued Goals

Explore biking stimulation around
citizen participation and provide bike
stimulation through citizen data

Understand how the Brabander reflects on
the maintenance state of bike paths and the
choices in the maintenance policy.
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Biking Policy

SAMEN MAKEN
WE BRABANT!

a. brede welvaart: Mobilteitvooriedereen / Zorg is voor iedereen 3-

snel bereikbaar en toegankelijk / levendigheid en vitaliteit van ZICHT OP EEN
kleine kernen

b. economie, kennis en innovatie WELVARE ND,
¢. Gezondheid: schone lucht / geen geluidshinder / directe GEZOND EN

beweegvriendelijke leefomgeving / 3 gezonde levensjaren GELUKK'G BRABANT

d. veiligheid

a. ruimte: wonen, werklocaties en verstedelijking: verstedelijkings- 4.

opgave / efficiént ruimtegebruik (randzones en uitleglocaties) ZICHT OP EEN
b. mobiliteit: Mobiliteitstransitie / mobiliteit voor iedereen /
schoon, stil, gezond en veilig / deelmobiliteit / MAAS / Hubs / e- VERBONDEN
bike / vlotte, veilige, aan-trekkelijke (snel)fietspaden / uitbreiding [l:1:J.\:¥.\ I3
provinciale (shel) fietspadennetwerk

c¢. levendig Brabant: vitaliteit kleine kernen / recreatie en toerisme



GREENGAGE
CURRENT SITUATION

Advisory + Volunteers

Legislative

Frameworks
Contractors Like CROW

Public
Transport

Highways

A

Fietsershond

Executive

National

Waterways

Regional Bike
paths

Road authority g

Provincial

Environmental Streets

Vision Biking

Bike paths
o Groups

General
programme of

targets Parking

City
residents
Stimulation Maintenance

Schemes

"~ Feedback
Platforms
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GREENGAGE
FIVE STEPS

Volunteers discuss their expectations of contribution

Data experts/Maintenance discuss their methodology

Volunteers and Experts exchange expectations & form data challenge

Volunteers gather data

v

Data Analysis

Visual mapping and joint discussion on use of data
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GREEN
PITFALLS OF CITIZEN OBSERVATORIES

E ———— .
Your Main Title I
ﬂ Title One. —_— Title Five
L star
nsectotuer adpscing eit consectetve adpseing
\ Zed diam nonummy bn oo nonummy
B Title Two Title Three Title Four
S4% 76% 84% 84% 78%
. stamet. stamet " stamet.
consectetuer adpiscing ot
e clam noumimy o Sod diam nonummy nbh o clam nonumeny non
Lorem ipsum dolor it Lorem ipsum dolor sit
et Lorem ipsum dolor it Lorem psum dolor st ST
Lorom psum dlor st T

Responsibilitiy

Expectation Data

Management

Motivation

Contribution

Planning Budget
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GREENGAGE
NTRINSIC MOTIVATION?

[ '____'\_’\i o

54% 76% B4% 84% 78%

Auto

B ov

0-55km | 5,5-12,5km | 12,5-27,5km | 27,5-52,5km | >52,5km [ Fiets

Ritafstand categorie |cc|g [binnenste r1'ng] naar hoog (buitenste ring:l

Provincie Noord Brabant. Beleidskader Mobiliteit — Koers 2030. p.16.

* Bikeability is not a contentious topic
* No direct intrinsic motivation for recruitment
* Hard to plan a physical meeting
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GREENGAGE
RESPONSIBILITY

Bike

Department

Fixing a path is not a straightforward question

Your Main Title

Title One Title Five

Lorem ipsum dolor sit amet,
consectetuer adipiscing elit,
sed diam nonummy nibh

Lorem ipsum dolor sit amet,
consectetuer adipiscing elit,

Maze of Government referrals

Lorem ipsum dolor sit Title Two Title Three Title Four Lorem ipsum dolor sit
Lorem ipsum dolor sit Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet, Lorem ipsum dolor sit
consectetuer adipiscing elit, consectetuer adipiscing elit, consectetuer adipiscing elit,
sed diam nonummy nibh sed diam nonummy nibh sed diam nonummy nibh

Lorem ipsum dolor sit

Lorem ipsum dolor sit

Already a challenge for civil servants

Lorem ipsum dolor sit Lorem ipsum dolor sit

Lorem ipsum dolor sit Lorem ipsum dolor sit Lorem ipsum dolor sit Lorem ipsum dolor sit

Lorem ipsum dolor sit

Lorem ipsum dolor sit Lorem ipsum dolor sit

Flowchart . :
Designed by Katemangostar / Freepik
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GREENGAGE

EXPECTATION MANAGEMENT

* Maintenance Agenda
* Legal Limitations
* Budget is limited
* Mutual strengths and Processes
* ‘Kijkje in de Keuken’ — Transparency
* Link Multiple Deparments Image by Tatiana S. v Pixabay
B by Union [ Ueseareh | @t g POLIS|5:;
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GREENGAGE
DATA CONTRIBUTION

Objective
Assessment

Image by MabelAmber. Pixabay

Positioning

g. 2016

Technology
Optional

{zei evoegen)

Subjective
Complement

| Traffic
Function

Priority
Classification

Transdepartmental
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https://kennisbank.crow.nl/Handlers/DocumentDownloadProxy.ashx?id=kfe7ruybsuramdfpmv57rofwjtq

FIETSERSBOND MOTIVATION

e Fietsersbond Volunteers

* Aware of Governance System
* Motivated to improve biking
* Want influence on Policy

* Build on the Strengths

* Know Traffic Management

* Know Maintenance

e Know Comfort

* Know Experienced Built Environment

* % Project funded by
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GREEN

Link Multiple
departments

Strong lobby
Work together

Gain momentum
Create Interest



GREENGAGE
CONCLUSION

» Different degrees of participation

Call to action must be strong

Decrease Complexity

Expectation Management is key

Tailor the Data Contribution
* Technology secondary
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