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Comprehensive foundations and preparatory work
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The process of the Mobility Plan 2035+
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Broad participation: the Dresden ,,MOBIdialog”
under the leadership of the mayor of transport

2 Deputy Mayors and moderation: 3 seats
Citizens: 25 seats

Initiatives, associations: 18 seats

City council parties/groups: 8 seats

Administration: 2 seats

Transport companies and associations: 4 seats

. . . . . . . . Scientific advisory board: 2 seats

- 2 meetings per year, 8" meeting takes place in January 2025
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MOBIdialog - essential part of the planning process

15t MOBIdialog July 2021 Citizen survey on the key
develops principles objectives
of mobility 26.01. —23.02.2022
2nd MOBIdialog Sep 2021: 34 MOBIdialog April 2022:
derives visions for the future survey results, discussion of
from principles key objectives and measures

until December 2021
Administration and advisory
board develop key objectives

for mobility

City council decision on

key objectives
16.12.2022
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Dresden’s key objectives for mobility
City Council decision, Dec 2022

1. Climate 8. Urban space quality

2. Accessibility 9. Regional connectivity

3. Participation 50% ecomobility

4. Traffic safety 10.Mobility management

5. Health 11.Economic efficiency

6. Urban-friendly choice of 12.Energy and land use
transport modes efficiency
75% ecomobility 13.Innovation and technology

7. Short distances 14.Mobility culture



Sharpening of measures, real-life laboratories and
preferred scenario 7th MOBIdialog March 2024:

,Public Transport”
4th MOBIdialog Nov 2022:
Commuter traffic

2024: Administration and
consultants develop scenarios

5th MOBIdialog May 2023:

Real-life laboratories 8™ MOBIdialog January 2025

scenario results and developing

the preferred scenario
6t MOBIdialog October 2023:

Commercial transportation 9th MOBIdialog May 2025

discussion of preferred scenario

Mobil-O-Mat
POLIS | e o



Impressions of MOBIdialog Meetings
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Planen Sie
L] dgen Verkehr der ZUKUNTL!

www.dresden.de/mobilomat
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Objectives of participation

Our question: What are the most attractive and accepted
mobility measures for the future in Dresden?

Create sensitivity to the diversity and complexity of mobility

needs in the city and region
Raise awareness of finding constructive solutions within

limited resources and making trade-offs to meet all needs and
objectives

@ Results give a positive boost to the preferred scenario being
developed



Gamification approach

e 50 measures in
a%% 8 categories as basis for a
personal set of transportation

planning measures

personal set of

measures/actions &
Impact points Costs
Each measure contributes Notional amount of 500 EUR as
to four aggregated Objectives Budget budget (total value of all
mobility objectives measures: 2,170 EUR)

Achieve as much as possible with the available budget.



Methodology: Plan and understand yourself

With the interactive tool, citizens play an active
role in shaping the mobility of the future.

goal-orientated — motivation through goal
achievement

realistic — limited budget and scope for action,
prioritization is necessary, measures from
mobility plan process

Sozial, gesund & sicher
unterwegs
I

Stadtvertragliches
Verkehrssystem
]

Erreichbarkeit &
okonomische Stabilitat

complex — 7 of 8 categories required for targets

low-threshold — measures are simplified and
"real”, target achievement is not compulsory



https://mobil-o-mat-dresden.urbanista.de/

8,400 calls to the Mobil-O-Mat, of which 6,600
submitted personal sets of measures

Facts

v| 19 Measures selected

@ (& 454 of 500 Mobility-Euro spent
(C{)‘} 22% have achieved dark green for all targets
59% have achieved at least light green for all targets

32% have not reached a target of at least light green

=7 1,750 personal comments




Various evaluation options

Expansion of cycle path network

Top 20 measures of all

Simple & stable ticket prices
Direct, fast foot- & cycle paths

Top measures |n the CategOHeS Parking fee for financing public transport

Winter service for cycle paths

Greening traffic areas

by socio-demographic

City of short distances

. . Traffic-calmed inner city
characteristics .
Increase parking fees
age Connection of Elbe cycle path to bridges
30 km/h as the standard urban speed limit
gender

Secure bicycle parking

Size Of hOUSEhOId Traffic light priority for eco-mobility

Traffic-calmed residential areas
€m p onm € n:t . Construction of high-speed cycle paths
location of living Mobility-App
m0b|l|ty behavior Barrier-free footpaths

Commercial & municipal electric vehicles

Expansion of charging stations

by dC h |eve me nt Of O bJ ECtIVES Expansion of priority cycle routes



Public relations work and multipliers
:

Muitmobil

in die Zukunft = il
dresdende/mobilomat
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Planen Sie
den Verkehr der Zukunft
dresden.de/mobilomat

PLANE DIE DRESONER MOBILITAT DER ¢ Y ‘ e e ‘ 3 © Dresdner Verkehrsbetriebe
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Verkehr & Smart Maobility

@ HIER TEILNEHMEN

MOBILITATSWENDE
Dresden macht Biir-
ger zu Verkehrspla-

nern

Source: ADFC Dresden, Marz 2024

- Verkehrsentwicklung mltgeslallen | : § s Wollen die Dresdner mehr Radwege
p = z i ! 2 ; - ; oder einen vierspurigen Ausbau von
Burgermels‘er l | 1 | § - o= e p I HauptverkehrsstraRen? Und wie
- SELTEET : & | ¥ L i ¢ stehen sie zu héheren
Dresuens Bu | : il - Parkgebiihren? Ein neues digitales
Tirtegh - 5 mat-drescen.
| - ‘wheniets. an Bar Stad

Tool mit fiktivem Budget zur

Offener Treff zum Mobil-O-Mat im Biirgerlabor

lll\ Grd

Verkehrsplanung ist nicht die

3 A Procti 0.2 Donnerstag, 8. Februar, 16 bis 18 Uhr Beteiligen Sie sich online und planen den Verkehr der
ik hm."“" . e e P o einzige Mafnahme, zu der manin Dennerstag, 15. Februar, 16 bis 18 Uhr Zukunft unter www.dresden.de/mobilomat.
f: < avies " > ay - y Dresden greift, um die Wiinsche der Donnerstag, 22. Februar, 15 bis 18 Uhr Zusatzlich laden wir Sie ein, mit den Verkehrsplanenden
Biirger zu verstehen. Dennerstag, 29. Februar, 16 bis 18 Uhr der Landeshauptstadt Dresden im Burgerlabor,

Donnerstag, 7. Marz, 16 bis 18 Uhr Kreuzstrale 2, 01067 Dresden, ins Gesprach zu kemmen
Mittwoch, 13. Marz, 16 bis 18 Uhr und den Mobil-O-Mat gemeinsam zu bedienen.

-
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