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Comprehensive foundations and preparatory work

1950                  1967                  1977   1989      1990                   1994       2003 

First SUMP 2014                           SUMP next generation 2021 -                                
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The process of the Mobility Plan 2035+

Phase I „Objectives“

Phase II „Scenarios“

Phase III „Concept“

Analysis and
evaluation

Principles, 
future visions,
key objectives

Fields of action
& ideas for
measures

Evaluation,
target achievement,

priorities

Dresden Mobility Plan 2035+

Preferred
scenario

with measures

City 
Council 
Decision

City 
Council 
Decision

City 
Council 
Decision

+ Laboratories 2024/25

2022

2025

2026

+ Mobil-O-Mat 2024

online 
Citizen 

Partizipation

Mobil-O-
Mat
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Dresden Mobility Plan 2035+
Participation board 

„Dresden Mobility Dialogue 2035+“
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Broad participation: the Dresden „MOBIdialog“
under the leadership of the mayor of transport 

2 Deputy Mayors and moderation: 3 seats

Citizens: 25 seats

Initiatives, associations: 18 seats

City council parties/groups: 8 seats

Administration: 2 seats

Scientific advisory board: 2 seats

Transport companies and associations: 4 seats 

→ 2 meetings per year, 8th meeting takes place in January 2025
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MOBIdialog - essential part of the planning process

until December 2021:
Administration and advisory 
board develop key objectives 

for mobility

1st MOBIdialog July 2021: 
develops principles

of mobility

2nd MOBIdialog Sep 2021: 
derives visions for the future 

from principles

Citizen survey on the key 
objectives

26.01. – 23.02.2022

3rd MOBIdialog April 2022: 
survey results, discussion of 
key objectives and measures 

City council decision on 
key objectives

16.12.2022
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Dresden‘s key objectives for mobility 
City Council decision, Dec 2022
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Sharpening of measures, real-life laboratories and 
preferred scenario

4th MOBIdialog Nov 2022:
Commuter traffic

5th MOBIdialog May 2023: 
Real-life laboratories

Mobil-O-Mat
February/March 2024

7th MOBIdialog March 2024: 
„Public Transport“

City council decision on 
preferred scenario (2025)

6th MOBIdialog October 2023: 
Commercial transportation

8th MOBIdialog January 2025
scenario results and developing

the preferred scenario

2024: Administration and 
consultants develop scenarios

9th MOBIdialog May 2025
discussion of preferred scenario
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Impressions of MOBIdialog Meetings
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Mobil-O-Mat
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Objectives of participation

Our question: What are the most attractive and accepted 
mobility measures for the future in Dresden?

Results give a positive boost to the preferred scenario being 
developed

Raise awareness of finding constructive solutions within 
limited resources and making trade-offs to meet all needs and 
objectives

Create sensitivity to the diversity and complexity of mobility 
needs in the city and region
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Gamification approach

Objectives Budget

CostsImpact points

Achieve as much as possible with the available budget.

personal set of
measures/actions

50 measures in 
8 categories as basis for a 
personal set of transportation 
planning measures

Notional amount of 500 EUR as 
budget (total value of all 
measures: 2,170 EUR)

Each measure contributes 
to four aggregated 
mobility objectives
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Methodology: Plan and understand yourself

◼ With the interactive tool, citizens play an active 
role in shaping the mobility of the future.

◼ goal-orientated – motivation through goal 
achievement

◼ realistic – limited budget and scope for action, 
prioritization is necessary, measures from 
mobility plan process

◼ complex – 7 of 8 categories required for targets

◼ low-threshold – measures are simplified and 
"real“, target achievement is not compulsory

Mobil-O-Mat - Plane den Verkehr der Zukunft - Denk Deine Mobilität

Foto: Landeshauptstadt Dresden

https://mobil-o-mat-dresden.urbanista.de/
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8,400 calls to the Mobil-O-Mat, of which 6,600 
submitted personal sets of measures

Facts

 19 Measures selected

 454 of 500 Mobility-Euro spent 

22% have achieved dark green for all targets

59% have achieved at least light green for all targets

32% have not reached a target of at least light green

1,750 personal comments
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Various evaluation options
◼ Top 20 measures of all

◼ Top measures in the categories

◼ by socio-demographic 

characteristics 
age 
gender 
size of household 
employment 
 location of living 
mobility behavior

◼ by achievement of objectives

Ausbau Radwegenetz

Einfache & stabile Tarife

Direkte, schnelle Fuß- und Radwege

Parkgebühr für ÖV-Finanzierung

Winterdienst Radwege

Begrünung Verkehrsflächen

Stadt der kurzen Wege

Verkehrsberuhigte Innenstadt*

Erhöhung Parkgebühren*

Radanbindung Elbbrücken

Tempo 30 als städt. Regelgeschwindigkeit

Sichere Radabstellanlagen

Ampelvorrangschaltung Umweltverbund

Verkehrsberuhigte Wohnquartiere

Bau Radschnellwege

Mobilitäts-App

Barrierefreie Fußwege

Gewerbliche & kommunale E-Autos

E-Auto Ladestationen

Ausbau Radvorrangrouten

Expansion of cycle path network

Simple & stable ticket prices

Direct, fast foot- & cycle paths

Parking fee for financing public transport

Winter service for cycle paths

Greening traffic areas

City of short distances

Traffic-calmed inner city

Increase parking fees

Connection of Elbe cycle path to bridges

30 km/h as the standard urban speed limit

Secure bicycle parking

Traffic light priority for eco-mobility

Traffic-calmed residential areas

Construction of high-speed cycle paths

Mobility-App

Barrier-free footpaths

Commercial & municipal electric vehicles

Expansion of charging stations

Expansion of priority cycle routes
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Public relations work and multipliers
© Landeshauptstadt Dresden

© Axel Wittkuhn

© Dresdner Verkehrsbetriebe

Source: ADFC Dresden, März 2024

Source: Dresdner Morgenpost, 06.02.2024 So
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© Landeshauptstadt Dresden
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Thank you!

Kerstin Burggraf
Bärbel Schmidt

Transport Development Planning
Urban Planning and Mobility Office
City of Dresden

kburggraf@Dresden.de
bschmidt4@Dresden.de

www.dresden.de/mobiplan
www.dresden.de/mobilomat

mailto:kburggraf@Dresden.de
mailto:bschmidt4@Dresden.de
http://www.dresden.de/mobiplan
http://www.dresden.de/mobilomat

	Standardabschnitt
	Slide 1
	Slide 2: Comprehensive foundations and preparatory work
	Slide 3: The process of the Mobility Plan 2035+
	Slide 4
	Slide 5: Broad participation: the Dresden „MOBIdialog“ under the leadership of the mayor of transport 
	Slide 6: MOBIdialog - essential part of the planning process
	Slide 7: Dresden‘s key objectives for mobility  City Council decision, Dec 2022
	Slide 8: Sharpening of measures, real-life laboratories and preferred scenario
	Slide 9
	Slide 10
	Slide 11: Objectives of participation
	Slide 12: Gamification approach
	Slide 13: Methodology: Plan and understand yourself
	Slide 14: 8,400 calls to the Mobil-O-Mat, of which 6,600 submitted personal sets of measures
	Slide 15: Various evaluation options
	Slide 16: Public relations work and multipliers
	Slide 17


