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Unlocking the last mile: innovation in 
urban freight

Nantes Metropolis strategies regarding urban freight planning



A Sustainable Urban Mobility Plan 
(SUMP), but what for ?
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Challenges to tackle

Elected 
representatives

Logistics 
operators

Residents 

Conflicting 

needs and 

priorities



Nantes’ SUMP



SUMP’s action points

• Facilitating Urban Logistics Experiments
• Anticipating Evolving Needs 

© Patrick Garçon

© Jean Baptiste Thébaud



SUMP’s action points

• Facilitating Urban Logistics Experiments
• Anticipating Evolving Needs 
• Adapting Urban Regulations 
• Integrating Urban Logistics into urban 

development 
• Building Strong Partnerships 
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Planning

2018
Launch of the 

FLUX project call

2019
Implementation of new 

regulations on urban freight

2022
Adoption of the 

Urban Logistics Pact

2017
Adoption of the 

SUMP

2025
Implementation of 

the LEZ

2024
Preparation for the launch of 

DECARBOMILE’ use cases



FLUX call for projects

40
projects submitted

17
projects selected

4
to be “incubated”

13
to be launched



Highlighting ICI Nantes, one of the 
most successful FLUX project

300 sqm
shared storage space

1
shared e-van

54
craftsmen sharing 

workspaces

1 material hub
in the centre of Nantes, the only one in 

the region



New regulations on urban freight

12 tons 19 tonsRegulation 

depending on 

the goods 

delivered and 

not the type of 

vehicles used

04:30 a.m. 

to 

11:30 p.m.

Authorized delivery times in the 

pedestrian and restricted areas

Authorised trucks’ load capacity in 

the city centre

Before

After - for low-emission vehicles Before After

04:30 a.m. 

to 

11:30 a.m.

After - for thermic vehicles



The Urban Logistics Pact



The Urban Logistics Pact’s 
commitments

ACTION AND 

LEADERSHIP

LOCAL AND 

GLOBAL

DIALOGUE 

AND TRUST

EVALUATION



The Urban Logistics Pact’s 
governance

Urban Logistics 

Forum
elected representatives, 

economic actors and 

citizens

Steering 

committee
elected representative, 

economic actors and 

companies

Thematic work 

groups
with dedicated 

stakeholders



The Urban Logistics Pact’s 
annual forum
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Launching DECARBOMILE

• 31 partners

• 10 countries

• 4 Living Labs

• 4 Satellite Cities

This project has received funding from the European Union’s Horizon Europe Research and Innovation programme under Grant Agreement No. 101069806. Views and opinions expressed are however 

those of the author(s) only and do not necessary reflect those of the European Union or the European Commission. Neither the European Union nor the granting authority can be held responsible for them.



Enhancing existing cycle-logistics 
operations

This project has received funding from the European Union’s Horizon Europe Research and Innovation programme under Grant Agreement No. 101069806. Views and opinions expressed are however 

those of the author(s) only and do not necessary reflect those of the European Union or the European Commission. Neither the European Union nor the granting authority can be held responsible for them.



Implementing a mobility station in 
the city centre

This project has received funding from the European Union’s Horizon Europe Research and Innovation programme under Grant Agreement No. 101069806. Views and opinions expressed are however 

those of the author(s) only and do not necessary reflect those of the European Union or the European Commission. Neither the European Union nor the granting authority can be held responsible for them.



Testing an innovative micro 
consolidation centre

This project has received funding from the European Union’s Horizon Europe Research and Innovation programme under Grant Agreement No. 101069806. Views and opinions expressed are however 

those of the author(s) only and do not necessary reflect those of the European Union or the European Commission. Neither the European Union nor the granting authority can be held responsible for them.



Nantes’ Low Emission Zone 

Objective of decreasing the amount of NO² in the metropolitan area 
of Nantes

2022 2030



Urban logistics, how 
can we go even 

further?
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