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Biggest city in 
Flanders

• 539,000 inhabitants 

• +50,000 students 

• +260,000 employees 

• +80,000 companies



N°2
Port in Europe

N°2
petrochemical 
cluster in the world

N° 1 in Europe



“Modal shift to keep the city and port accessible and liveable.”



… modal split of 50/50 for city & region



How?



Nudging framework of Smart ways to Antwerp



Step 1: make use of a burning platform 



Hook on natural moments of change





Different phases of behaviour change



Smart ways to Antwerp



Step 2: target employers with 20+ employees & measure



Step 3: support employers



How to stimulate employees shift?



Info sessions (‘launch’)



Multimodal route planner 
Mobility map



Accessibility info sheets



Personalised travel 
planning conversations



Test service

(e-)bikes, public transport, P+R’s, 
Watertaxi…



Test service: monitoring

46x

50,1%Short
term

Long
term

28,7% 29,9%

49,2%



Topical sessions 

Learning networks



Network events
(e.g. CEO event)



COMMUNICATION

Website
Newsletters
LinkedIn
Facebook, Instagram



Step 4: measure impact (ambition 50/50)



Evolution of the modal split
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