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Unleashing the Potential of Public transport in EuRope

Integrating innovative mobility 

solutions while maintaining the 

universality and accessibility of public 

transport 

Consortium of 41 partners helping cities reach their climate 

targets by prioritizing public transport as the backbone of 

urban mobility

10 sites across Europe to test 80 innovative measures 

pushing people out of cars & pulling them towards public 

transport.

Toolkit of 7 IT Tools helping cities benefit from 

the experiences of others; implement their 

measures; better understand and plan mobility 

services; and transfer their good practice to 

others.

Contributing to the goals of CIVITAS and EU 

Mission on cities

Horizon Europe funding GA #101095904

www.upperprojecteu.eu



Who? Project partners

www.upperprojecteu.eu



Knowledge – Setting the baseline and current situation

Finalising the UPPER workstream understanding 
the current situation in the 10 cities: 4 reports

• Mobility needs, motivations and patterns:

•  Netnography study to understand perception of 
sustainable mobility

• DELPHI interviews and questionnaires with 
mobility professionals and user organisations

• Experience notebooks explaining mobility 
choices and openness to change
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Knowledge – Setting the baseline and current situation

Finalising the UPPER workstream 

understanding the current situation in 

the 10 cities

• Mobility situation in UPPER sites:

• Current situation and SWOT analysis of 

Public transport and sustainable mobility

• Detailed description of measures to 

improve for each UPPER site 

6



Knowledge – Setting the baseline and current situation

Finalising the UPPER workstream 

understanding the current situation in the 

10 cities

• Serious games for measure refinement

• In accordance with MaaR, vulnerable and 

sometime overlooked user groups were 

invited to solve a series of challenges about 

the measures proposed 
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Knowledge – Setting the baseline and current situation

Finalising the UPPER workstream 

understanding the current situation in the 

10 cities

• Requirements for UPPER tools, 

measure implementation and 

supportive policy framework
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IT Tools to be developed in the project

• 7 IT tools to help the cities implement their planned measures:

• First iteration to be tested with cities and measure implementation support: April/May 2024

• U-SIM: 2 components, PLAN and LIVE – planning, demand modelling and simulation of transport network interventions – 
cities: Valencia, Versailles Grand Parc, Mannheim, Thessaloniki, Budapest, Rome, Leuven, Oslo, Hannover, Lisbon

• U-TWIN: urban digital twin to visualize and monitor PT and mobility – cities: Valencia, Versailles Grand Parc, Lisbon, Rome, 
Budapest, Thessaloniki, Leuven, Hannover

• U-NEED: analytics/visualization tool to understand multi-modal transport demand – cities: Rome, Valencia, Versailles Grand 
Parc, Lisbon, Leuven, Budapest

• U-SUMP: dashboard to help visualize SUMP indicators, integrating also results from the UPPER measures – cities: 
Mannheim, Thessaloniki, Rome, Versailles Grand Parc, Lisbon

• U-GOV: platform to stimulate and facilitate participative decision-making – cities: Valencia, Oslo, Rome, Lisbon, Mannheim, 
Thessaloniki

• U-KNOW: knowledge platform to facilitate good practice exchange on PT-related topics – linked to the measure categories

• U-TRANSFER: self-assessment, webinar series, guidelines facilitating the implementation and adaptation of the UPPER 
measures to other cities

• https://www.upperprojecteu.eu/upper-toolkit/ 
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This project has received funding from the Horizon 

Europe research and innovation programme under 

grant agreement No 101095904

UPPER contributes to achieving the aims of the 

CIVITAS Initiative and the goals of the EU Mission: 

Climate-Neutral and Smart Cities

Follow us
www.upperprojecteu.eu

twitter.com/project_upper

www.linkedin.com/company/upper-

horizon-europe-project/

http://www.upperprojecteu.eu/
https://twitter.com/project_upper
https://www.linkedin.com/company/upper-horizon-europe-project/
https://www.linkedin.com/company/upper-horizon-europe-project/


This project has received funding from the Horizon 

Europe research and innovation programme under 

grant agreement No 101095904

UPPER contributes to achieving the aims of the 

CIVITAS Initiative and the goals of the EU Mission: 

Climate-Neutral and Smart Cities

Questions? 
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