
LESSONS LEARNED 
FROM THE EVOLUTION 
OF SHARED MOBILITY 
REGULATION

ASK FOR PERMISSION, 
NOT FORGIVENESS
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CITY-AS-A-MACHINE
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EXAMPLE - PUBLIC BIKE SHARING



NEW MOBILITY - PRIVATELY ORGANIZED
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ASKING FOR FORGIVENESS, NOT PERMISSION 
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LACK OF TRUST - DESPITE BIG EVOLUTION

https://www.france24.com - Aug 28th 2023https://www.bloomberg.com - Sept 16th 2019
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WE NEED TO OVERCOME SILO THINKING



CITY-AS-A-LIVING SYSTEM
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A MINDSET OF COLLABORATION

Image © Cities Today    



MICROMOBILITY - PRIVATE & PUBLIC ALIGNED
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SHARED VALUE FOR CITIES, USERS, OPERATORS
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POLANDUK

ISRAEL

POLANDUK
Dott is the chosen 
partner for cities
who are seeking a local 
operator to build safe and 
responsible micromobility 
solutions.

DOTT, THE RESPONSIBLE MICROMOBILITY PARTNER



WE ARE RESPONSIBLE



WE ARE PRO-REGULATION



Dott’s third 
city launched 
in spring 2019:
● Tender for 2 operators 

(2020, 2022)

● 2,000 e-scooters

● c.3.2 Mio rides in 2023

● c.200,000 distinct riders 
in 2023

● 28.6% trips replace 
cars / taxis / mopeds

THE LYON CASE



SUPPORTING LYON TO REACH NET ZERO

Lyon’s Strategic Goal:
Climate neutrality 
by 2023
● 4 years extension of 

vehicle lifespan through 
refurbished fleet instead 
of new 

● 77% lower emissions than 
new fleet 

● <30g CO2eq/km



SYSTEMIC SOCIETAL BENEFITS

A sustainable 
service is more 
than Carbon 
reduction



A sustainable 
service is more 
than Carbon 
reduction

DOTT’S GRI 
SUSTAINABILITY 
REPORT

SYSTEMIC SOCIETAL BENEFITS



CONCLUSIONS & OUTLOOK



THANK 
YOU!


