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OUR GOAL WITH

co-create the concept of a mobility 
hub for Lisbon1

inform investment choices for the 
retrofitting of 5 mobility hubs2



What should these spaces be to better meet the needs of 
citizens and become inviting places of connectivity?



OUR PEOPLE-CENTRED JOURNEY

Stakeholder 
mapping

Survey

Co-creation

Deep dive 
interviews

User Research



USER RESEARCH | SENTIMENT MAPPING



(AT LEAST) 4 DIFFERENT SPACES IN 1

… for passengers, current bus terminals are just a point for 

entry/exiting the city or country… they are a non-place

… for terminal staff it’s their workplace

… for drivers it’s a resting place

… for neighbourhood communities it’s their backyard



CO-CREATION

4 communities  4 approaches

Current users
pop-up interventions at the bus terminals

Authorities and mobility operators
ideation and requirement validation workshops

Neighbouring communities
ideation workshops

Civil society
local media (radio & newspaper)



«your ideas are worth a pastel de nata»



Conversations at the bus terminal



Workshop with transport authorities and mobility operators



Ideation workshop with neighbouring communitiesWorkshop with residents of one of the civil parishes





MOBILITY HUB CONCEPT

“A multimodal hub is a place of connectivity that 
enables experiences and quality services.

(…)

it is more than stop over in your multimodal journey.
It is a space accessible to all. A lived, pleasant, safe, 
sustainable space.”



BENEFITS REALISATION

Workshop with stakeholders to investigate potential public 
value creation of the retrofitting scenarios

… access to 
opportunities

… health and 
well-being

… promote social 
interactions

… quality of life
… reduced 
gender gap

… safer mobility and 
surroundings

… autonomy



OUR JOURNEY IN NUMBERS

+ 30
people

practitioners

+ 650
hours

of listening 
moments

+40
organisations

involved

+3 000
people

engaged

+ 3 700
ideas

from cocreation



Scan to download the Volume 1 of the Guide



19

Scan to watch 
complete video

Scan to watch the 
complete video
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Scan to watch
complete vídeo

Scan to watch the
complete video



Let’s chat?

Sofia Taborda

@s_taborda


