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Brussels

From policy visioning to implementation



Why are we developing
mobility hubs?

Good Move Plan
Brussels’ SUMP



City Vision



Mobility Vision



More than a vision : 50 actions 

C.11
Strengthen shared mobility
services



How do we develop 
mobility hubs?

Strategic vision for the development of mobility hubs 
in Brussels



Set of tools • Hub typology
• Service requirements per type
• Persona (rep. target groups)
• Butterfly model
• 20 case studies

 STRATEGIC VISION

The strategic vision for the 
development of mobility hubs in 
Brussels consists of an exploratory 
study of the existing knowledge on 
mobility hubs and policy 
recommendations, but at it’s core it’s a 
set of tools to facilitate a strategic 
implementation of mobility hubs.
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Hub typology
Type 1

Local hubs

Type 2
Neighbourhood hubs

Type 3
Inter-neighbourhood hubs

Type 4
Intra-regional hubs

Type 5
Interregional hubs

5 types based on 3 variables:
• The supply of public transport
• The demand or the catchment 

area of the hub 
• The location or the intersection 

between the PT and the bicycle 
network



Hub typology



Service requirements per type

• These differ according to the hubtype
• Important to ensure there is a level of 

minimum service provided



Butterfly model



A. spatial
context

B. mobility
network

C. mobility
infrastructureD. facilities

Butterfly model



Butterfly model
CONTEXT AROUND THE HUB

INFRASTRUCTURE IN THE HUB
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• Initial inventarisation
of a case

• Compare different 
cases

• Compare the different 
visions for each type

• Compare the current
situation of a case 
with the vision based
on the type (= quick
win identifier)

Butterfly model



Thank you for
your attention!



For information:

Martin Lefrancq – mlefrancq@sprb.brussels

Karolina Borzecka – karolina.borzecka@thenewdrive.be

@POLISnetwork POLIS Network polis.network @polisvideo


