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VIL roadmap for city logistics in Flanders

Stakeholder needs and questions:

• Which policies will be installed, and when? What will the impact be? 

• Which policies will have the right impact?

• How can we measure impact?

• Which technologies will make a difference?

• …

=> A need for a joint vision between stakeholders
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VIL roadmap for city logistics in Flanders

• Goal: inspire stakeholders to define personal vision & strategy
• policy frameworks for government
• SULPs for cities
• Innovation/investment roadmaps for companies

• The roadmap is a living document!
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2030-2035Now-2025 2025-2030 2035-2040 End goal

cataloging a complete 
legislative framework

uniform, flexible and 
Fit for 55

framework for 
steering logistic flows

dynamic and 
comprehensive 

framework

SULP in SUMP, 
encourage 

cooperation

central control, 
cooperation is the 

standard

logistics fully 
embedded in policy

one source for all 
regulations, 

standardization and 
unlocking data

insightful data data-exchange for 
transparency

full data sharing and 
data integration

data-driven control 
(Physical Internet)

electrification where 
sensible, further 
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existing concepts
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vehicles
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established
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multimodal delivery
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THE POWER
OF KNOWLEDGE SHARING
www.vil.be
Koninklijkelaan 76, B-2600 Berchem

Thank you!
Domien Stubbe – project leader VIL

Domien.stubbe@vil.be


