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A bike leasing scheme to support cycling school process for 

disadvantaged residents



Focus on bicycle 
ownership to boost 
life-long cycling

• Free leasing of a bike for one 
year with the opportunity to 
buy it afterwards

• Trainings : basic riding skills, 
how to ride in the traffic, 
mechanics

• Public reached through field
organisations



The organisations

• Literacy
• Health
• Social cohesion
• Culture
• Socio-professional 

reintegration
• Help for young people
• Emancipation



The full course
Meeting and 
defining the 

itinerary

Enrôlement in the 
programme through

the organization
Learn to pedal

First training module 
beginner at Pro Vélo or 
with the Velo Solidaire 

Fleet

Learning to ride 
in a group

module initiated at 
ProVélo or with the Velo 

Solidaire Fleet

Handover of 
bikes and leasing

Individual handover of 
bikes

Mechanical settings
Reminders of the 

project

Empowerment

Bike maintenance
Bike in traffic training

Activities

Guided tours
Bike experience

Critical mass
Vollenbike

Kidikall mass
Long ride

End of leasing

Ceremony + certificate
of the cyclist
Mechanical

maintenance
Info: how to become a 

coach…
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Challenges • Circular economy:
• Difficulties to provide

appropriate bikes (open frame, 
small size)

• Appropriation of the bike

• Growing autonomy of the 
organizations (steps 2,3,4,6 of 
the course) 

• Process towards life-long 
cycling takes more than 1 year

• Safe parking



Results

56,52%

43,48%

15,22%

36,96%

19,57%

FAMILY / LEISURE TRIPS ON PROTECTED 
PATH

TOURS ORGANISED BY THE 
ORGANISATION

TOURS/ ACTIVITIES OUTSIDE THE 
ORGANISATION

UTILITARIAN JOURNEYS (GROCERIES, 
KIDS, SPORTS, ETC.)

COMMUTING TO WORK

Usage of the bike

• 65%-70% of the beneficiaries buy
the bike after the lease period

• 16% bikes given back to the project
• 12% « no news »
• 5% bikes stolen (including one fleet)

• Velo Solidaire Fleet :
• 11 training bikes
• 17 tour bikes

Never
6%

Very few 
(less than 5 

times)
20%

Occasionaly 
(once a 
month)

23%

Regularly 
(several 
times a 
month)

21%

Often (once 
a week)

10%

Very often 
(sevral times 

a week)
20%

How often do you use the bike ?



Social impacts
• Increased sporting activity
• Increased self-esteem and 

confidence
• Independence, freedom, autonomy
• Sense of achievement, pride
• Sense of belonging
• Meeting others and creating links
• Pleasure, joy
• Development of a community
• Doing activities with the family
• Being able to repair things on the 

bike
• Sharing experiences



Thank you for
your attention!



For information:

Christophe de Voghel

cdevoghel@sprb.brussels

@POLISnetwork POLIS Network polis.network @polisvideo


