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• Responsibilities

• Financing systems

• Legal framework

• Contractual regulations

• Technical differences

• Tariff structure differences

• Different languages

• Cultural differences

• Lack of will and/or belief....

One cross-border connection –
Various stumbling blocks



Operation 2018
“Yesterday”; 4 trains

Liège-Guillemins

Maastricht Randwyck

Maastricht

Heerlen

Aachen Hbf

HST

HSTNL
BE

RS18 (Arriva)

RB20,33, RE4 
(DB Regio)

RE18 
(DB Regio/NS)

S43 (NMBS)

S43 (NMBS/NS)



Operation 2023
Today; 2x “Tweelandentrein”

Liège-Guillemins

Maastricht Randwyck

Maastricht

Heerlen

Aachen Hbf

HST

HSTNL
BE

RE18 (Arriva)

S43 (NMBS)

S43 (NMBS/NS)

RE18 (Arriva/DB Regio)



Operation from December 2023
“Tomorrow”

Liège-Guillemins

Maastricht Randwyck

Maastricht

Heerlen

Aachen Hbf

HST

HSTNL
BE

RE18 (Arriva)

RE18 (NMBS/Arriva)

RE18 (Arriva/DB Regio)

RE18 (NMBS/NS/Arriva)



Cross-border challenges
Operation

Concessionaire

Contracting authority

Infrastructure

Staff

Voltage

Backup

SNCB/NMBS NS Arriva

Belgian state IenW NL Province Limburg go.Rheinland

Infrabel ProRail DB Netz

SNCB/NMBS Arriva (in cooperation with DB Regio)

3.000 V = 1.500 V = 15.000 V ~

TBL 1+ / ERTMS ATB PZB 90

in operationExtension

BE NL NL DE



Cross-border challenges
Fare scheme and ticketing

Liège-Guillemins

Maastricht Randwyck

Maastricht

Heerlen

Aachen Hbf

HST

HSTNL
BE

AVV zonebased-tariff (multimodaal) 
AVV crossborder zonebased-tariff Heerlen 
(multimodal)
NRW tariff (multimodal, km & zone)

Arriva km-tariff

NMBS km-tariff
UIC km-tariff

NS km-tariff

eezy km-tariff (multimodal)

Aachen West

Herzogenrath

ValkenburgMeerssen

Eijsden

Visé

Bressoux

Visé border

Deutschland km-tariff



Liège-Guillemins

Maastricht Randwyck

Maastricht

Heerlen

Aachen Hbf

HST

HSTNL
BE

AVV products (multimodal) 
AVV cross-border products (multimodal)

NRW products (multimodal, km & zone)

Arriva products

NMBS/NS cross-border products
NMBS national products

NS products

eezy monthly cap (multimodal)

Aachen West

Herzogenrath

ValkenburgMeerssen

Eijsden

Visé

Bressoux

Visé border

Deutschlandticket

Cross-border challenges
Subscriptions



Liège-Guillemins

Maastricht Randwyck

Maastricht

Heerlen

Aachen Hbf

HST

HSTNL
BE

Aachen West

Herzogenrath

ValkenburgMeerssen

Eijsden

Visé

Bressoux

Visé border

ov-chipkaart (MIFARE) /
OVpay (EMV)

MoBIB
(Calypso)

AVV-chipkaart
(VDV-KA)

MoBiB – subscriptions & multi’s

ov-Chipkaart / OVpay - Single ride, PAYG & 
subscriptions

AVV-Chipkaart - subsciptions

eID – single rideeID
(RFID)

Cross-border challenges
Cards



Liège-Guillemins

Maastricht Randwyck

Maastricht

Heerlen

Aachen Hbf

HST

HSTNL
BE

Aachen West

Herzogenrath

ValkenburgMeerssen

Eijsden

Visé

Bressoux

Visé border

Arriva
NMBS

NS
AVV revenue distribution
AVV revenue distribution Cross-border tariff

\\\\\\\\

NRW revenue distribution

\\\\\\\\

*except Euregioticket; revenue stays with seller

DTV revenue distribution

Cross-border challenges
Revenue sharing



What do we want to achieve in the future?

Goal 1: Seamless ticketing 

Goal 2: Seamless fare system



Maastricht

Aachen

Heerlen

Liège

Seamless fare system and seamless ticketing



The Drielandentrein
Connecting (Maastricht and Limburg with) Europe

Brussels
London

Paris
…

Berlin
Cologne

Düsseldorf
…



Merci!
Dank u wel!
Dankeschön!
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