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Location
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Ambitious!

• Revitalize city centre by

• Focus on renewal and the quality of public space

• Support urban development

• Adapt to climate change

• Effective water management (wet/dry)

• Heat stress

Create space by shifting on-street to off-street parking

 Parking searching traffic 

 Road safety and improve quality of life

Need for speed and space!
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Phase Paul
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Phase Paul
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Phase Richard
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Phase Richard
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Where to park my car?

Occupancy day
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Occupancy night

Where to park my car?
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Where to park my car?
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Action!

• Activate private, not-occupied parking space

• Evening

• Day if complementary to existing activity
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Action!

How?

Concept of shared parking between private owners (schools, shops, companies, 
organizations, hospital …) and specific user groups

➢City invests in infrastructure and access control

➢Focus on inhabitants (city centre) and commuters (ring road)

➢Sometimes 24/7 availability but more often in evenings and weekends

parking 
owner

city user
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Implement

150 parking places

175 
parking
places

2,400 parking places
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Implement

Implementation – 20 agreements

• Several providers

• Free or no free -30 EUR/month

• Invest or not?

• 950 parking places

• + 2000 Waasland Shopping Center 
(ring road parking + hoppin point)
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Implement

Westerplein (SVK)

• Ring road parking

• 175 parking spots

• 24/7 available

• 850m from the city centre

• Bicycle parking & sharing

• E-steps

• Inhabitants, commuters and visitors (+4h)

• Low fee (2€/day)
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Implement

Westerplein (SVK)
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Implement

OLVP (school)

• Ring road parking

• 50 parking spots

• 500m from main shopping street and 
city theatre

• Weekdays: cultural events (1€)

• Saturdays: full availability

• Sundays: city events

• Visitors of cultural events, shopping area 
& city events

• Low fee (2€/day)



#POLIS2022

Implement

OLVP (school)
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Implement

Het Hof (residential care center)

• Centre parking

• 20 parking spots

• Across the Acadamy of Arts

• Weekdays (evenings) + weekends

• Academy staff

• Low fee (1€/day or 15€/month)
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Overview

FREE

2 EUR

FREE
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Conclusion

• In every city there is a bundle of unused private parking space, in Sint-Niklaas it’s
even 84% of the total capacity

• In evenings and weekends the occupancy rate of the private car parks is very
low, while the occupancy rate on street is very high

• Great chance to create a win-win-win situation for private owners, city and
citizens/visitors/commuters

• Shift from on street to off street parking space which creates the opportunity to
set up safer, greener and more livable streets

• If to be replicated the city will have to step up. Private car park owners do not
want to do any work themselves

• Pay attention to insurance, control, policing
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Grote Markt – past
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Grote Markt - present
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Grote Markt – future



Thank you for your attention!
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carl.hanssens@sint-niklaas.be

For questions:

mailto:carl.hanssens@sint-niklaas.be

