
The importance of an initiating government in flanking mobility
measures towards companies to ensure the economic growth of a city



Nice to meet you,

Korneel Vangansbeke
Manager Mobility Department
@ City of Ghent
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Mobility at the city of Ghent
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In theory …
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In theory … vs In reality, first things first

From car problems -> mobility policy solutions
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30%



7

The start of a wild behavioral change 
trip

Mobility contact

External mobility
causes

Change policy and
peoples behaviour

-> role local
government



Economy Mobility



Wellbeing

Mobility
linked with many strategical business departments

Accountancy HR 
Recruitment 
& Retention

SDG’s
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Mobility,
linked with accessibility and (eco) attractiveness of a city
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We apply the 3i model

Infrastructure Information Incentives
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Mobility,
linked with accessibility and (eco) attractiveness of a city
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Road saturation predictions

2017: Congestion map of the evening 2030: Congestion map of the evening



Extremely high 
🚗 use 76%

Southern part of Ghent

Thousands of 
extra commuters

High economic growth
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Consortium partners
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Financial incentive in experimental 
phase
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Testimonial: Ikea Ghent
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Mobi-services Spits
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Mobi-services Spits
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Mobi-services Spits
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Kick started and off they go

•- own mobility team

•- not solo car centered

•- clear strategic KPI’s

•- reporting at board level
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Zero emission transport plan for co-workers

T2 FY21 T2 FY22 T3 FY22T1 FY22
T3 FY21

BASELINE
54% car use
FY21

GOAL
45% car use end of 
FY22

World Bike day
Communication
package

New Bike 
facilities

Mobility
week
41 participants

Ready for summer
communication
campaign

Bike
Leasing
+ Mobility
stationImplementation

Mobility Team*

Winter safety
awareness 
Free Bike maintenance:
37 subs. 22 repaired
Free fluo jackets

Mobility Team* = Sustainability 
leaders and P&C-generalist

T1 FY23

Mobility
week
Manu en Route
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See you at Polis!

Korneel Vangansbeke
Mobiliteit.bedrijven@stad.gent
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Fietseffect video

https://www.youtube.com/watch?v=1cZFWNY3Sro

