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Information About S+LOADZ Project

12
partners from 4 countries

981,082€
overall budget

294.323€
co-funded bugdet

Research 5 Cities Industrial · Commercial

12
months

01
JANUARY

31
DECEMBER
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PROJECT OBJECTIVES & GOALS

Digital transformation of parking zones  
related to Sustainable City Logistics.

State-of-the-art platform 
to sustainable city logistics

Demonstrate impacts on different cities, 
on-street scenarios and parking rules.

Several types of Loading & 
Delivery zones

Demonstrate impacts of parking 
policies based on environmental badge

Environmental badge data 
integration

Data-driven analysis of KPI based on 
Big Data gathered from digital parking 
zones.

Operational & Environmental 
KPI

Analyze variable and dynamic parking 
rules to achieve further environmental 
KPI.

Strategies towards 
Sustainable City Logistics

Analyze rewarding and/or taxation 
policies impacts on City Logistics.

Impact of rewarding and/or 
taxation policies
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LIVING LABS

Paris Center
10th District

2 cities 
surrounding Paris

City center of Vic 2 scenarios in 
the city center.
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LIVING LAB · ANKARA

Considering markets and 
commercial streets to pilot digital 
loading zones.

Pilot S+LOADZ in different 
types of cities and scenarios

Loading zones. Short-stay zones. 
Large trucks. E-vehicles / Cargo 
bikes. 

Pilot basic and advanced 
types of delivery zones

Local legislation towards the 
digital transformation of 
delivery areas.

Parking policies and rules 
for (digital) delivery areas

+40
S+LOADZ

2
Scenarios to 

pilot S+LOADZ

Collaboration 
with parking 
authorities 

BUDGET: 51,162€

• City Lab analysis and 
definition.

• Sign manufacturing & 
installation.

• Communication plan: 
design, implement and 
execute.

• Training plan: users, agents, 
and city planners.

• Legal advice on public 
policies.

• Parking data analytics.

• Feedback, surveys and 
docs.

PARTNER:

2 scenarios in 
the city center

.

TESTING PHASE. 6 
ZONES
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Problematic Situations

INEFFICIENT PARKING
LOT CONTROL

Inefficient parking control of logistic 
vehicles in the Metropolitan 
wholesale market

Low parking rotation of logistics vehicles.

LOW PARKING 
ROTATION

Lack of parking and vehicle data to 
optimize scarce parking spaces in 
the market

LACK OF DATA

Current parking system infrastructure is 
not well established or functioning

NOT FUNCTIONING 
INFRASTRACTURE

INCORRECT USAGE 
OF ZONES

Drivers used to park anywhere 
regardless of either vehicle type or 
professional use.Parking lot capacities are exceeding.

EXCEED PARKING 
CAPACITY

Inability to track vehicles on arrival, 
during the stay, and on departure..

INABILITY TO TRACK 
NO PARKING 
TURNOVER

No parking turnover in the nearest 
loading and unloading areas to the 
market, 



#POLIS2022

Ankara Pilot Scenario
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General Deployment Plan

LEGAL REQUIREMENTS
Legal requirements in parking bylaws.

PARKUNLOAD PLATFORM
Design, development, test, homologation, and 
launch of the upgraded version of the 
Parkunload platform including the “multi-
sustainable pack”.

INSTALLATION OF ROAD 
SIGNS
Design, manufacturing, and installation of road 
signs per digital loading and delivery zone.

COMMUNICATION PLAN
Execution of the communication plan 
before, during, and after launching the 
pilot

TRAINING PLAN
Execution of the training plan before, 
during, and after launching the pilot

QUALITY 
ASSESSMENT PLAN
Execution of the Quality Assessment plan 
before, during, and after launching the 
pilot

OPERATIONAL STAGE 
OF THE PILOT
Execution of the operational stage of the 
pilot, including SaaS, customer support, 
and parking control tasks.
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Training Step
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Main Challenges

INEFFICIENT PARKING
LOT CONTROL

Loading zones and parking lots are 
used improperly.

IMPROPER USAGE 
OF ZONES

Parking lot capacities are exceeding.

EXCEED PARKING 
CAPACITY

Inability to track vehicles, whether 
they are on road or they arrived or 
they left the market.

Drivers do not park in parking areas 
suitable for their vehicle type.

MISUSED PARKING 
ZONES

The fact that the pilot area has more 
than one responsible management
causes bureaucratic problems.

BUREAUCRATIC 
PROBLEMS

Users refuse to leave the existing 
order and adapt to the new order.

RESISTANT USERS
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esra@artechconsulting.net, 
suna@artechconsulting.net

For questions:

mailto:esra@artechconsulting.net
mailto:suna@artechconsulting.net

