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2017 – Circulation plan Gent
➢ 6 separated sectors + big car free city center
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Participation & information & building awareness: 
before, during and after (2016-2018)

➢ 2016 – Informing stakeholders about the plan:

• What, when, where, why

• Very different reactions: 
• Support >< fierce opposition

➢ 18 months of preparation

• Explaining & listening

• New information, problems, ideas, interests,… to
consider

• Improving & finetuning

• Implementing & aftercare

➢ 2018-2019: Evaluation & adjustments
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Participation in many forms

➢ Information (mix of channels)

➢ Feedback sessions (circulation plan)

➢ Stakeholder sessions

➢ Mobi coaches (economic & health 
care sector)

➢ Training and collaboration between
city administration

➢ Evaluation platforms with citizens

➢ …
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Lessons learned

Top down kick-off

➢ Polarisation

➢ Energy consuming to counter 
negative perception

Strong efforts to explain and
improve/refine

➢ Information & participation

➢ Highlighting goals & benefits

New approach future projects

➢ Bottom up approach

➢ Starting from a clean sheet
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Positive effects of circulation plan city center => 7 new 
district mobility plans + applying lessons learned
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Fixed process for every plan + strong focus on 
participation (#wannaknowwhatithink?)

Research phase (1)

➢ Open call to signal issues & ideas

➢ Make an inventory of all the
available objective data

➢ Determine main problems & goals

Concept phase (2)

➢ Open discussion on possible
solutions

➢ Feedback on final plan
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Strong focus on participation: 
#wannaknowwhatithink?

Implementation phase (3)

➢ Transforming the plan into
operational reality

➢ Practical information & support to
stakeholders

Evaluation phase (4)

➢ Gathering & comparing data

➢ Inquiry of results

➢ Adjust to improve

Every city district (mobility) plan is a 
different story.
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Research phase > main goals
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Concept phase > discussing possible solutions
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Participation generates new information, 
problems, ideas, interests,… (the sequel)
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Final plan = kick-off implementation phase



Thank you for your attention!
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Wim.Schuddinck@Stad.Gent

Sophie.Gillaerts@Stad.Gent

For questions:
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