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#POLIS2022

Making Public Transport
more financially sustainable and
accessible with Transport On-Demand



What do you think?

In suburban areas,
what is the most used transport mode
of a person, who does not own a car ?

www.polisnetwork.eu



Transport On-Demand / Demand-
Responsive transport is

www.polisnetwork.eu
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= a bookable, flexible mobility service,

= complementary to more traditional public
transport

= efficient to serve low-density areas or offer
services during off-peak hours, etc.

= @ mobility service at optimized costs, thanks to
digital technology and algorithms that optimise
routes and passengers’ grouping in real-time



Adding efficient flexibility

to the Public Transport offer

Le Havre Metropole industrial port

Fuarsdev  cityway”

LE HAVRE



:br- 495.80 km?2
. 268.912 inhabitants

H B vast industrial zone
FlexiliA (20 km long; 200 companies;

Le Havre - France 30,000 jobs)

Optimising the mobility service offer for our client (Le
Havre

' Metropole Authority & the PT-Operator) and their

/ X passengers

d/1\ = 11% of all operated kilometres of the PT-Network

of the Le Havre Metropole were dedicated to the
industrial port

= Nevertheless, the companies wanted to have a
better service offer

www.polisnetwork.eu



FlexiLiA

Le Havre - France

BEFORE jé-— el

0o Flexi’'LiA -> Results
= A service combining a fixed route with on-demand
© service zones : no need to change lines or
o @ vehicles, seamless for travellers
9 :,
";8/,@——;---9*“ © = 12 instead of 24 city busses in operation
1 A » 30% less km
AFTER :T() -y

’;"/‘ = 7,500/ 40,000 passengers / month

www.polisnetwork.eu



Meeting All Trip-requests

at an optimized cost

Grenoble Metropole Outskirts

mﬁg cityway’




545 km?

FLEXO iZLnShOég(i)t(;nts

ideal winter
sport destination

Grenoble - France

How to create a service with zero pick-up refusals
& that is at the same time economlcally attractlve

for the public transport operator BNy I
NPT -
> Development of a WUERL //
Process-Management-Tool NS5 F
for the automatic dispatch of trips S -2

to transport-sub-companies

www.polisnetwork.eu
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Grenoble - France

What has been done & how?

= the price per trip per transporter/sub-company is
fixed in advance

- this price element is integrated into
our solution's optimisation process

= TRIP BOOKING - Request sent to transporters

= transporters have 20 minutes to declare their availability
to operate the ‘requested trip’

» Our solution Manett will dispatch the ‘trip’
to the transporter with the lowest price



www.polisnetwork.eu

Grenoble - France it 1 e \7_

Results —
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= Zero pick-up refusals
= No additional in-house fleet costs
= Optimisation of subcontracted operational costs

= [ncreasing passenger numbers
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ManettApp

Information
Your booking has been made!

03/11/2022
& Smin - Arrival at 17:45

gm  Your vehicle arrives ianm'm

oo

17:15 Walk towards © 2min
0.2km

stop Agence Cars Region Vid (Le Bourg D

Oisans)
e Q &5 Guidance

4 A = ©

Wallet Favorites

Home Notifications

channels,

service

Passengers Drivers

(app and
website)

(app)

Digitalising of booking

A\ 9
| € &

Mobility-
Callcenter
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% of booking made digitally

Grenoble

Night service
Le Havre

Day services
Le Havre

www.polisnetwork.eu

Digitalisation of booking channels: Results

The cost of a digital booking is five
times cheaper than the cost of a
booking via a phone call

Le Havre-Flexi'LiA

20% of bookings are made when
boarding the vehicle - via the driver app



NManett by Cityway)

A comprehensive and modular mobility platform,
aligned on market best-in-class standards
and adaptable to your territory's specificities
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Setup Operation Bookings Optimization
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Reporting I\/Iob“i‘hl‘i_t'y”’Data Traveler EXperience
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>19 years of projects,

Manert . cityway) srmesae

Making your Transport On-Demand projects a
success

= among the market's most deployed solutions
in Europe and North America

= optimised for small & middle-sized On-Demad fleets

00 ypers U

ranspg;?operamrs in 2022

cityway”



Intelligent & digital
mobility solutions

- since 2001
o 723




Thank you for your attention!

Any questions ?

Mag. Werner KUTIL +49 172 527 8815
Business Development wkutil@cityway.fr

cityway’
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