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Efficient to learn …
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…the same lessons 7 times?



The Dutch approach to MaaS: Public –
Private cooperation

◼ Market driven approach backed by government funding

◼ 7 regional induced pilots with a potential national+ coverage

◼ Standardisation in technology, data sharing, contracting, permits, 
signing, etc.

◼ National program to grow availability of 
shared mobility & hubs



B2B mobility cardsa Minimum Viable
Product of MaaS



No use without full commitment public 
transport companies



Don’t be too detailed when contracting 
for innovation



Don’t do plumbing only



And some other insights…

◼ What is the value for the transport provider?

◼ The user is not sufficiently being put central yet

◼ MaaS 10 times better?



Amsterdam strategy on MaaS going
forward

◼ Increase integrated avaliability of alternative modes, create hubs

◼ Push for a competitive integrated offer of public transport tickets

◼ Push for new / revised mobility law

◼ And …



Feed our shared mobility policy
with societal KPI's



Integrate the car
in the multimodal mobility management 
formula; if you can't beat them, join them



Develop multimodal mobility propositions 
using data & digitization
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Use MaaS as one the instruments
towards multimodal mobility management



Given the Dutch approach; develop
propositions with the market
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Luckily we have a few!
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