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About Taoyuan

* Taiwan International Gateway —
where Taoyuan International Airport is located

* One of the most important economic and trade hubs
in the Asia-Pacific region

Logistics development strengthens :

¥ 32 registered industrial zones

¥ Topl gross profit from industry in Taiwan
(US$ 100 billion / €88.2 billion)

¥ Home to more than 1,800 logistics operators
(nearly 80% of Taiwan's logistics industry)




About Daxi

* One of the earliest developed area * The most popular tourist attraction
Baroque-style storefront facades and Cultural heritage assets and tasty local cuisine draw
exquisite wooden features are well maintained large crowds of people
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Logistics-related Challenges in Daxi

 Traffic and people congestion

« Road safety

 Air and noise pollution

« Multi-stakeholders
(residents, vendors, visitors...)

« Land use planning




Agreed Solutions in Daxi
Low Emission and Quiet Zone
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* Remodeling a parking area * Regulating an area
into low emission consolidation station as traffic quiet zone




Agreed Solutions in Daxi
Low Emission and Quiet Zone

Low Emission Consolidation Station

¥ Light electric freight vehicles
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Electric tricycle Follow Me vehicle

Funded by the city government, and operated by the local organization
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Agreed Solutions in Daxi
Low Emission and Quiet Zone

Traffic Quiet Zone

¥ Speed limit
v Reduced honking

¢ Pedestrian route




Continued Communication with
Stakeholders

More than 30 stakeholder engagement meetings

¥ Needs and pain points

¥¢ Diverse stakeholders: residents, local businesses, opinion leaders, residents, logistics companies,
technology development partners and relevant authorities
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Key Takeaway

Last-mile delivery by low emission vehicles in traffic quiet zone

v Traffic regulations
% Low emission infrastructure and equipment
¥ Political aspiration

¥ Stakeholder engagement and cooperation

¢ Shared outlooks for the future




Thank you for your attention!

Mr. Jiunn - Ming Chiou

* |CLEI EcolLogistics
Community Chair Office

 CEO
« 161004@mail.tycg.gov.tw

Taoyuan, Chair of EcoLogistics Community - Official Website
https://ecoloqistics.tydep.gov.tw/en/
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