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What are the
practical steps for
a ZEZ to be
implemented in
Ravenna?
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Icon representing city logistics in the
PUMS of Ravenna
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Trade Associations

Retailers/shop

Stakeholders

Logistic operators

Departments of the Municipality of Ravenna

Cargo bikers as Special Guests




Testing

Graduality

Cooperation




Complexity of introducing ZE vehicles

Freight Quality

Definition of the perimeter of a ZEZ

Parnership

topics

Delivery problems & Current regulations

Possible measures and consolidation




«Specia| guestsy - E}Texiences from cargo bikers from Parma and
ologna

presentations
= Couriers (DHL)
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One of the first proposals for the ZEZ (only part of the centre)
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Questionario sulla logistica urbana di via Cavour - Ravenna

Con il seguente questionario, 'amministrazione di Ravenna desidera approfondire le abitudini logistiche dei negozi di via Cavour, i problemi percepiti e
proporre delle soluzioni. La ringraziamo per il tempo che ci vorra dedicare. Le domande indicate con * sono obbligatorie.

If the area was only accessible by ZE vehicles,
would you agree to leave other vehicles out of
via Cavour?










Altre applicazioni (possono prevedere commissioni)
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Where do we
oo from here?




Learnings

TAKE AWAY MESSAGES

= Involvement of the stakeholders is key and not so easy

= The stakeholders may not immediality understand the
importance of a ZEZ

= Necessary to work closely with stakeholders

SCALABILITY

= FQPs are essential to ensure support, these can be
activated in any city

= FQP require time to build relationships
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Thanks

Finding the ways that work
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nscanferla@comune.ra.it

giuseppe.luppino@regione.emilia-romagna.it

POLIS

CITIES AND REGIONS FOR TRANSPORT INNOVATION
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