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SMACKER IN A NUTSHELL

- Soft Measures & Actions for behavioural Change and Knowledge to Embrace
peripheral and Rural areas.

- Interreg Central Europe Programme Call 3; Budget: 2.1 million € (1.7 million ERDF);
Duration: 1 April 2019 to 30 June 2022 (3-month life extension awarded by the MA).

Main objective: improving planning and coordination of regional passenger transport system
in peripheral and rural regions in Central Europe for better connecting them to to national
and EU transport networks.

Main challenges: inadequate and under-used services, excessive costs, lack of last mile
services and proper intermodality, poor communication and information to users and above
average private car use.

> SMACKER aims to address the above by promoting Demand-Responsive and
sustainable public Transport and mobility services to connect the local transport
systems to the main transport corridors and nodes.
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< Implementation of concrete actions
with the participation of the involved
regions 2> 6 PILOTS
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Prague
Budapest
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EXPECTED OUTPUTS.

Training

6 Local To Global
(LTG) trainings
in the six pilot

regions

10 Transnational
trainings

to non partner

CEU authorities
(Enlarged
Transfer

Programme -
ETP)

Strategies

6 Regional STRATEGIES
for planning demand
responsive/sustainable
services in rural and
urban peripheral areas

1 transnational
STRATEGY
for planning demand
responsive/sustainable
services in rural and
urban peripheral areas

Pilot
actions

\

6 pilot
actions
implemente

d in the six
pilot regions

Action
Plans

6 Regional
ACTION
PLANS
to better

integrate

peripheral

areas using
DRT

T
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Guidelines
& Toolbox

1 Guideline
on DRT
planning and
implementati
on

1 Online
Toolbox for
behaviour
change and
DRT measures
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BUDAPEST IN A NUTSHELL

BKK is responsible for public transport lines
in Budapest.

- 222 bus lines (including 6 DRT lines)

- 15 trolley bus lines

- 34 tram lines

- 4 metro lines

number oflines~ length of lines

- 4,5 million boarding/working day on the network of =0

BKK 4= 37 km
-Suburban railway lines are belonging to the national ™ _ 156,85 km
rail operator, MAV-Start Zrt. and MAV-HEV Zrt. sines o (©) |

- Buses to/from the agglomeration are operated by - ——c] P

the a national coach operator, Volanbusz Zrt. i ‘e ) [ ;1 o
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DRT IN BUDAPEST

BKK is operating 6 Demand Responsive @
Transport (DRT) lines in the outskirt of A3
Budapest:

« 5 day bus lines (since 2013)
« 1 night bus line (since 2006)
» Replacement service (occasionally)

Solo, mini and midi buses on DRT lines

4 lines in North-Buda (hilly area)
2 lines in East-Pest (suburbs, connection to
main network)

Fully demand responsive and hybrid lines.
Normal PT pricing.
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BKK®telebusz miLern cY n

ONLINE SERVICE REQUEST PILOT Enter CENTRAL EUROPE F522

o in to make & service request or register if you are a new

Before SMACKER, service requests came through |

Email address

phone: — p—
password ® = BKKtelebusz

- inconvenient, time consuming for passengers

- manual process - chance of mistakes — e

- high operator demand s , @@ > o
e M gy e

1 Select direction

2 Select stops

In SMACKER project BKK piloted an online Requestaservice
. =] Request a senvice ] senvice selection @ stop selection
SerV]Ce req ueSt SyStem : o L J Kolosy tér e 3 Departure time, passengers
- responsive frontend (available on 0 e et St
B« 2021-01-15 14:51 » N1

desktop and smartphone) A o ..
. backend for dispatchers (call base request) o/ == i
- app for drivers epesm P
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telebusz.bkk.hu
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NUDGING AND COMMUNICATION ST cenRaL EuRoPE

- 4 Local Mobility Forum

- Flyers in customer centres and on vehicles
- Posters on vehicles, at stops

- Social media posts and news

? The Telebusz demand-responsive mobility service isnow N
! ONLINE ADD LI

AT AT bookable online
3 EGYSZERU LEPESBEN! et g }

-] Budapest Varoshaza
PUPATEST 21 E ember kedveli. - Varoshaza

2020. dec. 14.- @ - .online is igényelhet6 a Telebusz szolgéltatés. Az eddigi
telefonos jaratigénylés mellett mér online is igénybe vehetd a Telebusz
szolgaltatas: a https.//telebusz.bkk.hu fellleten par kattintassal jelezheté az
utazasi igény a Telebusz jaratokra. g5 Bovebben: t.ly/EKJZ 4 #Budapest

QO 57 1 hozzaszolas
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PILOT RESULTS

* Internal test launch: 13 October, 2020
*  Public pilot launch: 14 December, 2020
Number of registered users: 564

* Online service requests: 4 757

Registered users

@m0 interreg
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Service request distributon
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BOLOGNA PILOT: THE «COLBUS». SRM CENTRAL EUROPE i
“ColBus” means “by bus”. cOmUs o | 7 e
- On-demand passenger transport in .

the Bologna Apennines, active in the =
area of the municipalities of Alto ..
Reno Terme and the Apennine ;

Union.
- 816 sq km, 55.000 inhabitants

- First activated in summer 2018,
upgraded in SMACKER:

- Optimized network (in collaboration
with Local Mobility Forum)

- Endowed with IT platform and app
for management and booking
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COLBUS SUMMER SERVICE 2021. -

Santuario Madonna

Borgo La Scola deil'Acero
i d . . .
T Sl aggie - On-demand bus service bringing

Montanara Corno alle Scale

people from the railway stations along
Porrettana and Direttissima railways
to the Bolognese Apennines.

- Flexible route and stops, 5 summer

Lago di. Su\.rlatrgg Rocchetta .Vldlaa.llco
Spiagge Mattei Faro di Gaggm

Palazzo Comelli
le ano in
vedere

Castel dell'Alpi

Madonna dei
Fornelli

Al ] i lines.
Grizzans - Active on Saturdays, Sundays and
_________ S public holidays from 8 AM to 8 PM,
Vot o Sarmbro - from 6 June to 12 September 2021.

- Mandatory reservation via call center
or via the app, by 8 PM the day before

- Cost = f (number of activations).

"0 BOLOGNA
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COLBUS REBRANDING B, Nierreg M

Ceveloprment Fund

& AD-HOC COMMUNICATION EVENTS. o

OnVU OmnVy

LA SCOLA

CASTELLUCCIO
HAMLET HAMLET
Where time Castello Manservisi
has stopped and the Laborantes museum
Anciet e between
S g Madonna dell'Acero
LA and Madonna del Faggio
The paradise of BOLOGNA
relax for aduits CENTRAL STATION - PORRETTANA
and children

T

B E E

MARZABOTTO RIOLA PORRETTA TERME

ETTA TERME,
LIZZANO,

T /A 1ATICO

Maante Sale

Monument to the
fallen of the two

Memorial
Bologna. Florence.

6300 hectare
Quescicia Everything in the The small cities o
Fairy t Sorgo LaScols [ “paim” of a mountain in the mountain Fore] e
Biiveders Er ¢ o
vidiciatica

Caztel di Cazic

o]

Chiesine Farng

e BOLOGNA
Poggiotiorate. CENTRAL STATION - DIRETTISSIMA
p— ) s g Ty
wi capugnanc
Dansccio
EaiEe Madonna VADO GRIZZANA SBENEDETTO
o dekacer MORANDI VAL DI SAMBRO
medonns del ————— Caza Maorandi [ yad
T : e S/ s
Castel dellalpi
963 965
=l = = =

- y
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THE IT PLATFORM AND THE APP. Py Do =

I°  SMACKER
- IT provider identified through a market survey - Padam
- For transport service operator: - For users / passengers:
Route optimization - App available for Android and iOS
Call center remains active - Booking possible h24, also via website at
Insertion of booking requests on the same IT https://prenota.colbus-bologna.it/login
platform - Real-time updates on the bus arrival status

Real-time booking status to the driver

TAKING COOPERATION FORWARD 13



https://prenota.colbus-bologna.it/login

OUTCOMES FROM SUMMER SERVICE,
TOWARDS WINTER 2021-22.

- Results from Summer 2021 .

miterreg &
Bsry

CENTRAL EUROPE it

Improvement / restructuring actions

towards Winter service 2021-22

Passeggeri trasportati complessivamente per linea

cOrnUs

SAN BENEDETTO VAL Df SAMBRO

® Santuario Madonna
dell'Acero

@ Santuario Madonna
del Faggio

@ Corno alle Scale

mmmmmmmmmmmmmmmmmmmmmmmmmmmmm @ Vidiciatico

ooooooooooooooooooooooooooooo

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

@ Faro di Gaggio Montano

—————————————————————————————

====MONTE SOLE e===SUVIANA ====CORNQ ====MADONNA MONZUNO

-0

® Lizzano in Belvedere

PORRETTA TERME

@ Castello di Castelluccio

SBVS line more dedicated to residents
centered on SBVS, defined in
collaboration with the municipality,
active Monday to Saturday from
December 2021 to June 2022.

Porretta Terme line restructured
following the seasonal needs and more
dedicated to tourists, active on
Saturdays, Sundays and public holidays
from 8 AM to 8 PM, from December 21
to March 22.
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. BOOSTING SUSTAINABLE CONNECTIONS miterreg B

IN LOW POPULATED AREAS THROUGH DRT.

By =B

- SMACKER approach: piloting upgraded
solutions

- concentrate on better connecting local
transport systems with main TEN-T network

- developed and implemented in collaboration
with locally-established advisory groups

CENTRAL EUROPE

BBBBBBBB
KDZLEKEDESI
KOZPONT

called “Local Mobility Forums” (LMFs)

- specific investments targeted to deeply
innovate the service offered to residents and w ’
tourists can enable the introduction of ad-
hoc developed IT solutions able to provide
the users with an easier way of booking the
DRT service and enjoying their territory
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® Thanks for your attention ...
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