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What’s the problem?
“Air pollution is a major cause of premature death 
and disease and is the single largest environmental 
health risk in Europe responsible for around 400 000 
premature deaths per year in the EEA-39” European environment 

Agency “Air quality in Europe — 2020 report”

“Transport is one of the main sources of air 
pollution, for which evidence on direct effects on 
mortality as well as on respiratory and cardiovascular 
disease is firmly established.” WHO Europe



Source ETSC 2019 Source Financial times FT.com 2020
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Doing what? 
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Opportunity

EU Urban Mobility Roadmap
“The mobility patterns in EU cities are changing, affected by
technological, socio-demographic, cultural and environmental
factors.

EU climate ambitions as well congestion, air quality, noise and
road casualties require strengthened measures.

This crisis has shown an additional need to re-think urban
mobility to make it more sustainable, fair, inclusive and safer
while at the same time promoting active and healthy lifestyle,
with important co-benefits for a clean energy transition.”



Policy instruments and challenge for urban 
logistics: e.g. Access restrictions

Example: Low emission zones
• Umweltzonen (Germany),

• Milieuzones (Netherlands),

• ZCR, Zone à Circulation Restreinte (France)

• Lage-emissiezone (Belgium)

• Clean Air Zones (England)

• Miljøzone (Denmark),

• Miljözon (Sweden),

• Lavutslippssone (Norway),

• Alacsony Kibocsátási Övezet (Hungary),

• ZTL ambiente (Italy).



Opportunity

Cargo bikes and cycle couriers can:
• Replace over 50 % of urban transport-related 

trips

• Provide largely unrestricted access to urban 
and suburban areas

• Enhance air quality, safety levels, and 
liveability of urban areas

• Improve the image and general levels of 
cycling
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Logistics is not a one size fits all solution

Fresh items
Piece goods
Garbage 
E-commerce and express
Facility services
Construction/service



A cooperation between 40 Dutch cities in 
creating a national e-commerce cargo bike 
delivery service.

• Last and first mile on the cargo bike
• In between hubs with low emission 

vehicles
• Outside cycling area trade with external 

partners 
• Ship from store

Photo credits: Cycloon.eu



Demographic trends, current limits to 
infrastructure and demands on flexibility are 
just a couple arguments to transform 
medicine delivery from a car dominated to a 
bicycle-oriented market.

Photo credits: Cycloon.eu



Synchronizing different flows of logistics, 
connecting with local partners and national 
transporters  and focusing on niche markets.

Photo credits: Ripple.bike by Tom Parr



It’s up to the innovators to start the pedal movement, 
the consumers to get the momentum going 

and the policy makers to be the derailleur and bring 
the cycle logistics momentum on speed. 
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Online retail
Rising volume due to the 

growing use of 
eCommerce, eGrocery and 

other delivery services

The consequences 
Rising traffic jams due to 

parking in 2nd or even 3rd row

Traffic risks for all road users

Stress for the drivers

Environmental pollution 
through exhaust fumes and 
noise for both residents and 

nature

More traffic 
As a result, more vehicles 

are used to transport 
goods including large 

combustion vehicles with 
substantial space 

requirements





Customer

Retail business

Micro-depot

Distribution center



Company picks the 
goods/container 
and loads them

Goods transported by 
companies and 

continuously supplied 
to the micro-depot

Temporary storage 
of the goods at the 

depot 

Delivery by e-cargo 
bikes or similar 

vehicles 

Consolidated usage Use of branch structures



Philipp Kahle, CTO
ONOMOTION GmbH

+49 30 403631410
hello@onomotion.com

onomotion.com
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Subvention scheme for business 

owners: 

€ 33.764,18 for 12 business owners



• 2019: €25.696,48 for 8 business owners

• 2020: €23.878,50 for 14 business owners

• 2021: 21 (!) submissions, €15.000 available



Bakers, taxi, farmers, 

courrier services, food-

and non-food shop 

owners, locksmith, 

physiotherapist, 

pedicurist, soup

delivery, contractor, 

print shop, …



• Subvention scheme

• Carfree zones

• Better cycling infrastructure

• Better cycling lanes

• Cycling streets city center

• Bike parkings

• COVID-19: more focus on local 

• More focus on sustainability

• Communication, year after year

People see, people do.
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Stay in touch!

cyclelogistics.eu

cyclingindustries.com
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