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Smart Ways to Antwerp

1.A. Policies and governance on new mobility and Maa$S

Speaker: Stijn Vernaillen, Smart Ways to Antwerp, City of Antwerp

. 4 @UrbanismNextEU #UNextEU —


https://europe.urbanismnext.org/
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= Missing links =] ¥
= Cycle highways = Further expansion of train

network

= Bikesharing

Dense network
Further expansmn of trams

Building P+Rs at the edge of .
the city .

= Collective transport (port)
Waterbus and Bikebus
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| Smart ways |

t to Antwerp |

Mind
Modal
Time
Flex

An integrated marketing approach and cooperation
framework to change travel behaviour

Shift
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?5“:5‘%&“:!; Evolution modal split

To work To school During leisure time
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fé“Rﬁ‘%v“v“:r”; Soft measures

Shared branding and

marketing approach More effective mobility

Website and newsletters policy

. . Network of service
Social media presence Marketing & providers
Nudging Communication

Increased mobility offering

Promote entrepreneurship

N and innovation
Analyses of mobility needs

Partnerships

Support CEO & HR Involvement Marketplace Project calls
Trial offer of employers for Mobility

Networking Smart Ways

Knowledge building to Antwerp

Intermodal route planner

Tools
development

Mobility map * Network events

Website & app

Multimodal Mobility
Manager

* Knowledge exchange
* Incentives

* Participation
Backoffice incentives

Roadworks engine
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?Q‘Rﬁ‘iv“v“é‘r”; Marketplace for Mobility: partnerships

Marketplace
for Mobility

Stakeholder

1.

2.

Simple partnership

More visibility band recognition
Included in all communication of SWtA
Congestion mitigating effect

Project partnership

Stimulate the market to develop smart
and innovative solutions

Active guidance and dialogue

Limited financial support

+/- 50 projects since 2017
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?5“35‘%&“:!; Tools development
(BT

Travel planner & mobility map Tools
- True intermodal trip advice development
- BeNelLux

- Web + app

NXTI\/Ioblllty

Digital backbone
- API-store
- Monitoring & evaluating
- Data pipelines
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| Smart ways |

t to Antwerp '

2010
own bike own moped OWn car
or motorbike
shared car
({back to one)
AR S wihw
tram train farry

2020

D

own bike

b

own foldable
bike

A

shared bike
{one to one)

o

own electric
scooters

BT

own e-bike

own speed
pedelec

27y ()4

OWN C2rg0
bike

A

shared bike
{back to one}

shared scooter
{free floating)

own bike with

cargo trailer

AT

shared bike
{free floating)

b

own moped or

miotorbike

Provincie

Antwerpen

s e &

shared moped own car shared car
(online platform)
shared car shared car shared car
(back to one) (free floating) (individual)
taxi bncycle bus
EEHR 2885 v
tram train ferry
waterbus
Al w (B Vamms v

Mobility Providers

GreenMobilit¥ @b

Blue-bike

MaaS Providers

OLYMPUS
mobility
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| Smart ways |
t to Antwerp '

In de buurt

Q  Grote Markt, Antwerpen, 2000 Antwerg X

v

* Wandelafstand ¥ 5 minuten

Vervoersmogelijkheden
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Tram Bus Auto Taxi Water
Fiets Trein Wandelen

Deelmobiliteit
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Fiets Step Scooter Auto
Zones
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Smart ways -
to Antwer’{: ' EX am p I erou te ad vice (from testing environment — pricing information not complete)

28 min | SMARTEST ROUTE 15:59 = 16:27 >
22 min E-bike | 198 kCal | 20 euro

26 min 15:59 = 16:26 >

107 kCzl | 2 0.88 euro

58k
o 5,8 km & 2Akm g 32km A\

16 min | FASTEST ROUTE 15:59 = 16:16 >

29 kCal | +2euro

34 min 16:32 > 17:07 >

103 kCal | 442 steps | £ 4.4 euro

W 35m  0Op 3w 391m

&% 36km N s34 I 181 £ 336m

22 min 16:04 = 16:26 >

43 kcal | 976 steps | + 2 euro

46 min 15:59 = 16:45 >
205 kCal | £1.75 eurn

= 355 3 i 387
X m E X m o BSkm | & 3,7km @

24 min 16:04 = 16:29 >

49 kCal | 622 steps | +7 euro

30 min 15:59 = 16:30 >
19 kCal | 405 steps | +3.5 euro

# 35m  fp 3 @) 708m £ 84km  § 308m &@

34 min 16:15 > 16:49 >

41 kcal | 955 steps | £ B2 euro

1 hr(s) 27 min | MOST ACTIVE ROUTE ~ 15:59 = 17:26 >

373 kcal | 7,628 steps | + 0 euro

# 726m Zx s34 ) 1L,7km

f'T“ 5,8 km




16:16 -» 17:02 >

47 min | SMARTEST ROUTE

37 min E-bike | 331 kCal | 20 euro

% 11,6 km

32 min 16:18 = 16:50 >
115 Cal | 2 2.4 curo

W L4km | & s32 | g% L9km

41 min 16:38 > 17:19 >
134 kCal | 1,839 steps | = 5.55 eura

£ 14km @ s 9 L7km

35 min 16:50 = 17:25 >
72 keal | 850 steps | + 4.4 euro

i Lakm gy s fp1s 4 3m

37 min 16:17 = 16:55 >

98 kCal B46steps |+ 4.4 euro

@ 26km | Zh stoptrein | IR 9 £ 35m

49 min 16:18 -» 17:07 >

35kcal =24 euro

a4 Lakm | EN s32 &= 3,8km

51 min 16:30 > 17:21 >

61 keal | 1,805 steps | = 2euro

4 ™mim Tmeso Fp 3 f 3w

29 min | FASTEST ROUTE 16:27 - 16:56 >

55 kCal | 23.71 euro

&= 34km = i w L7km

43 min 16:16 = 16:59 >
117 keal | £3.5 euro

& 83km | @ 39km

2 hr(s) 49 min | MOST ACTIVE ROUTE  16:16 = 19:05 >
724 kCal | 14,822 steps | = D eurc

51 11,3 km

A

Edison

5

p

Sint-Andries

et Zuid

ederode

49 min

35 kCal | £2.4 euro

1,4 km

=

Ekeren

Noorderlaan

Edison

Borgerhout

An

int-Andries

16:18 = 17:07 >

= 34km

29 min | FASTEST ROUTE
55 kCal | £3.71 euro

Borgerhout

16:27 = 16:56 >
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72 kCal  B50steps 4.4 euro

EIS

16:50 »17:25 >



[ Smart ways l
t to Antwerp J

47 min | SMOOTHEST ROUTE 16:26 = 17:12 2
37 rniin E-bilon | 331 kol & Qaure

a8 116 km

2 hr(s) 49 min | CAR-FREE ROUTE 16:28 =+ 19:17 >
724 kCal [ 14,82 st=ps | 20 eurn

48 min | SHORTEST ROUTE 16:26 = 17:14 >
39 min E-bllas | 343 klal | 2 Qaur

# 1L3km

A8 10,5 lem

2 hris) 38 min | SHORTEST ROUTE 16:28 > 19:06 >

45 “,““ | I:I.:IMF{]F?T F:G'LITE lE EE ¥ l? 11 } mij:alllilmftﬂpsltﬂeuru
36 min E-bike | 323 kCal 2 Qaure # 105 km

af, 11,3 km

1 hr(s) 12 min | NODE ROUTE 16:26 = 17:38 2

58 min E-pile | 501 kCal 2 Qaum

af, 13km
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?5“&5‘%&“:!; Support MaaS not build MaaS

Marketing &
Communication

Involvement Marketplace
of employers for Mobility

Smart Ways

to Antwerp

Tools
development
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| Smart ways |

t to Antwerp '

Comartwrye] Smart Ways to Antwerp
Smart ways www.sha.be
t to Antwerp f

info@slimnaarantwerpen.be

Stijn Vernaillen

Mobility Data & MaaS

Stijn.vernaillen@stad.antwerpen.be

+32 479 64 24 46

@pomgod
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fé“Rﬁ‘%v“v“:‘r”; MaaS & data related license requirements for mobility providers

MaasS integration

(Full) integration with at least 3
MaaS-players active in Antwerp
(2 B2C)
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.
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Usage/Trip data
Regular reports

Operational data
Product offer & Pricing
Contact information
Real-time availability
Operational zones
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