eHUBS in Belgium:
Towards a regional

physical and digital
intermodal network

L

02/12/2020

NS initerreg E
v MOBIPUNT A%LEN North-West gur‘i?‘ﬁ"é www.mobipunt.be
YZW . e



Autodelen.net

Goal: to maximize the ecological, social and economic benefits from
shared mobility thought innovation, communication, lobbying and
expertise

GREEN DEAL
GEDEELDE
MOBILITEIT

Co-founder Flemish Mobihub associastion
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What are eHUBS and what's the project about?

* Physical clusters of shared and electric
mobility modes

* 92 eHUBS In 7 pilot cities

* 2,400 Shared e-bikes, e-cargobikes and
other LEV’s, 670 shared EV's

e 7 pilot cities, 2 e-mobility providers,
3 universities, 4 network organisations
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Timeline
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Op MobiPunt stapt u van bus in deelauto

Taxistop en Autodelen.net lanceren nieuw concept voor
vervoersoplossingen
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Timeline

Sept. 2017 Feb. 2018
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Timeline

Promotion
and
support

Sept. 2017 Feb. 2018 2018 - 2020
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Timeline

Promotion

and
support

Sept. 2017 Feb. 2018 2018 - 2020 July 2020

€ 105 Million
1.000 Hoppin-punten
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‘Bricks’

Every M Every
mobihub is mobihub is
different the same

No recognizability, Uniformity in signalisation What with local
no quality check and quality check context?
- Uniform network

‘Bytes’
No central
datamanage —
ment
Decentral Central datapase and
datamanageme softwareplatform (API) -
nt Information network
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Four steps towards a succesful eHUB

1. Preparation
7. Realisation
3. Communication
4. Evaluation

v inerrey - )
v MO B I PU NT A%LEN North-West Europe www.moblpunt.be
VZW .NET eHUBS




Step 1: preparation

Location selection: top down approach
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Step 1: preparation

Location selection: bottom-up approach
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Step 1: preparation

Visualisation
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Step 2: realisation

DE BECKER~
REMYPLEIN
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Step 3: communication

— General vs. specific
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https://www.youtube.com/watch?v=qlKWLoK01r0&t=6s

Step 3: communication

= Influencers and ambassadors
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Step 4: Evaluation

— Monitoring

= Impact research P
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Next up

1.
2. International academy in Bergen, Norway (June 2021)

3.
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https://www.nweurope.eu/projects/project-search/ehubs-smart-shared-green-mobility-hubs/events/ehubs-webinar-how-to-plan-an-ehub/
http://www.shared-mobility.rocks/rockaroundtheclock/?portfolioCats=43

THANK YOU!

Any Questions?

el INEES
bram@autodelen.net
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https://www.linkedin.com/in/bram-seeuws-5b27b6a2/
https://www.linkedin.com/in/bram-seeuws-5b27b6a2/

