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Topics to Address

1. How cities are using data from bikes and scooters to plan 
and manage infrastructure.

2. How expanded data sharing from ride-hailing and freight 
operators could help cities: i) experiment with new curb 
regulations, ii) validate and evaluate, building the case for 
large-scale changes.

3. Different models used by cities for sharing of the data.
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A PLATFORM FOR CITIES TO MANAGE THE FUTURE OF MOBILITY
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THE CURB IS CHANGING...WITH NEW USES COMPETING FOR IT
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Short duration but intense and city-wide use of the curb

Emergency

RIDE-HAIL, MICROMOBILITY AND LAST-MILE DELIVERY SEEM TO DRIVE THIS 
CHANGE
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ACCESS TO DATA EMPOWERS CITIES TO ALLOCATE SPACE THAT MATCHES 
THEIR GOALS - TEL AVIV



IT ALSO ALLOWS MEASURING PERFORMANCE OVER TIME

www.populus.ai

*5 and 10 meters radiuses are used to account for GPS accuracy errors
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USING DATA TO PLAN FOR BIKE PATH LOCATIONS AND CAPACITY



CITIES ARE USING PILOTS TO TEST CHANGES AT THE CURB
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Seattle, WA

CARSHARE PARKING VALIDATION



CARSHARE PARKING VALIDATION
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Oakland, CA
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THREE TYPICAL MODELS TO MOBILITY DATA SHARING

EXAMPLES:
● Many EU cities receiving 

dashboards from mobility 
operators.

● Most ridehail services.

PROS:
● Reporting burden placed 

on operator.
● City bears little risk.

EXAMPLES:
● L.A. Department of 

Transportation (LADOT). 

PROS:
● Flexible, direct access to 

raw data.
● City may wish to 

experiment with building 
up technical capacity.

EXAMPLES:
● Populus or other 3rd 

party platforms.

PROS:
● Data is audited through a 

trusted third party.
● City bears little risk -  

access only to aggregate 
data/insights.

● Cost effective for 
advanced analytics.

Aggregated/ Reported By 
Mobility Operator

Data Delivered Through 
A Trusted Third Party

Cities Directly Receives 
Raw, Disaggregate Data
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