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Regio Achterhoek

Rural area
Several smaller municipalities
Cross-border
Aging and declining population



Tackling challenges 

Challenges to avoid mobility poverty:
- Rural area
- All citizens (including those with reduced mobility)

Make the difference
- Communication types and channels (web site, phone 

contact, personal contact)
- Citizen participation 
- Continuous monitoring customer satisfaction / 

quantitative trip data
- Indicators



Tackling challenges 

Organizing transport for all in rural area – demand responsive 
transport.

Challenges: 
- Quality and costs; business model
- Sustainability

- Students on bike in stead of taxi
- Carplace sharing

Co-operation between public transport authority (province) 
and municipalities (responsible for transport for PRM)



ZOOV, model of demand responsive transport system in the 
rural area Achterhoek

Change in governance model – political decision province and 
municipalities: 
- From province led demand responsive / small scale system 

to led by regional co-operation of municipalities
- Operational: Planning and transport separated (instead of  

integrated within a mobility provider)

Aim:
- Direct steering possibilities by municipalities, e.g. on 

(qualitative) inclusion effects and (quantitative) costs



Evaluation end of 2018

• Costs and quality raised
• Several factors identified, explaining the development
• Due to the lack of baseline data (and ex ante assessment) 

before ZOOV, full ex-post assessment not possible

• Identified factors categorized
• Choices in tendering (did not led to most efficient 

tenderer)  
• Lack of incentive for efficient planning
• Tariffs in the taxi market itself raised (more than 

indexation)
• Costs related in transport for PRM before ZOOV not 

specified (but part of social domain regular work)



Results in 2018 as first step

- Experience with: new model, tendering transport centre and 
systems, operational consequences

- ZOOV Beheer as organisation: capacity in place, no 
dispersed knowledge over several (small) municipalities and 
province

- Insight in factors and indicators influencing the cost 
development

- Insight in monitoring indicators: making it possible to 
develop a framework for assessment (which indicators are 
the most important on political level to steer on) and 
monitoring (are objectives obtained)

- Insight in data collection and definition 



Further development towards inclusion

• Based on 
• participation in Dutch study integrated assessment societal 

benefits transport for PRM
• developed indicators and data (quality and costs) within ZOOV

• SMART policy ambition / norm on inclusion / avoidance of poverty;
• Role province / municipalities / Data on mobility poverty

• Ambition = guidance 
• Impacts of one demand responsive system open for all; 

steered by one regional authority 
OR
• Impacts of execution of different demand responsive systems, 

partly in public transport concession, partly in contract under 
regional authority



Questions ?!



Would you like to know more? 
Go to our website www.zoov.nl or 

contact us via:
Geert-Jan Verzijden
+31 543 543 545
info@zoov.nl

Ricardo Poppeliers
+31 6 20 90 55 56

Ricardo.poppeliers@ecorys.com 

http://www.zoov.nl/

