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Mobilib': a sixfold increase since 2015
Round-trip station-based carsharing supply

Mobility Agency — Shared Mobility - DVD
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Key flg ures Public space rebalancing

Paris (105km?) is a highly dense urban > 20 754 inhabitants per km? * 10 hamore of sidewalk space by reducing
roads since 2014

1000 km of bike lanes available in 2020

Only 35,2%* of households in Paris own a car . . . _ .
F o & A d A

(of which 4,3% own 2 cars or more)
- Pedestrians and
Only 13% of economically active Parisians commute by car m persons with
. reduced mobility
Pedestrians

- . . : Bikes, publi
Mobility for short-distance trips / regular use Bikes C% tr;nichr?a;fj

(% % green logistics

High-quality, diversified and dense public transport system

(bus, metro, RER, tramway, train) Public ﬁ E @
transport }

Vélib': Public docked-bike system - ; %

+18 000 bikes (30% are e-bikes) b é -

+ 1000 stations in Paris (every 300 meters) — vehicles sharing

O &

Private motor

a vehicles

Shared Micro-mobility: private supplies
25 000 dockless vehicles/devices
(mopeds, e-scooters, bikes)
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+ 3 000 carsharing vehicles in Paris - 8 private operators

1 vehicle for every 716 Parisians

Mobilib’
1500 round-trip station-based car-shared vehicles

5 operators 3 operators

Share now_ "~

Zity

Free2Move
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Carsharing timeline in Paris

Autolib’ public service « Autopartage

Zity (before
SN . 4OOQ ‘Ev Paris » 3 operators Moov'in
a « 90 cities (681km?2) 2 operators + Share now Paris)

¢ 6225 charging points (3000 MoovV'in Paris

inside Paris)

Free2moove
Autolib’ LOI LOM + LABEL IDFM
Label : Loi Maptam 2014 > Regional competence : Label IDFM
2007 201 2015 2017 2018 2019 2020
« A:utopartage, label SVP Projet VULE Mobilib MObIlIb.
Paris » . . 1200 places commercial
(Service des Trial for
70 places L. . . 4 operators 260 places
véhicules partagés) commercial EV
3 operators Ada 1 operator
. 200 places (7 VULES) ,
Okigo , Communauto Clem
; 3 operators Clem
Mobizen Getaround (after one
. Communauto 2017-2019 .
Caisse Commune Ubeedo Ubeeqo withdrawal due
Zipc;(jr 2019-2024/26 to the crisis)
2015-2018/21 202027

Q) PARIS
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From « Services véhicules partagés (SVP) » to Mobilib’

220 parkings places for round-trip station based carsharing using the road — 2015 -2018

. . « 3 operators (Communauto, Ubeeqo, Zipcar
_MAIRIE DE PARIS S/ 222 car parking places - 111 stations P ( ' qo, Zipcar)

DROCTON B s vORE €7 003

e et - 22 stations for EV and PHEV
« 91 stations for ICE and HEV
« Not possible to collect data
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Lessons learned from SVP
a (O

EV were not yet entirely adapted for round-trip car sharing uses :

* range capacity

« users would prefer ICV or HEV

* lack of suitable infrastructure outside Paris to easily recharge a car if necessary

« Loss of earning because of charging needs between two rentals (up to 8 hours))

Fees were too high : from 750 € et 3000 € /parking place/year

Agreements were too short : 3 years for ICE and HEV véhicules (6 years for EV and PHEV)
Delivering stations took sometime more than 2 years (process has been changed)

The city was unable to collect data (uses)

The service was not known by Parisians (communication needed to be improved)

Zipcar withdraw the EV agreement after operating for 1,5 year
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Opportunities : Autolib’ infrastructure & stations

3 000 charging points available — no need to reduce paid parking spots

Possibility to open more than 500 parking places with plugging facilities for EV and PHEV

Data analysis:

Was Autolib’ used on a round-trip basis?

TOP 200 stations where more round-trip use have been observed ( total or half round-trips
by the same user)

Uncertain points :

Would operators apply for the EV tender?

Would they manage to make work the Autolib’ charging points ?
Would they be able to afford it ?

2 tenders were launched at the same time for roundtrip station based carsharing :
« one for 500 parking places for ICV and HEV (without charging points)
» one for at least 500 places for EV and PHEV (with charging points)
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Improvements needed to be made - Innovative aspects

To guarantee a viable economic model for operators

Reducing fees up to 10 times less (depending on the motor vehicle engine)
EV were not advantaged over other vehicles (but fees for an EV are 75% less than for ICV).

Agreements were extended according to the motor vehicle engine & investment needs
 from 3to5years
« from 6to 7 years

Defining a maximum number of carsharing companies available to operate :
* service competition for customers
« still have a limited number of operators in Paris

Improving location for any new station :
« residential density
« in order to foster intermodal connections (next to metro, tramway or bus station)
* infront of a street number (easier to control)
* easy to be done (no cobbled streets)

Data collecting for understating the activity (going on...) still not possible with the chosen agreement
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When improving location : residential density has been analysed

Existing

New without
charging
spot

Ex-Autolib’

222 SVP places /111 stations
no charging facilities
-

398 places /199 stations
no charging facilities to
be created

| >532 places /169 stations
| with charging spots

Population 2012 (en
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Mobilib’ : 1200 parking places / 400 stations for round-trip carsharing

4 private operators : Ada, Communauto, Getaround (Drivy)

, Ubeeqgo

Légende
Mobilib* avec bornes 29-03-2019

@) useeco (33

mobilib sans recharge Février 2019

ADA(25)

COMMUNAUTO (76)

%

DRIVY (77)

®

USEEQO (63)

Date de mise a jour: 03/04/2019

Passenger vehicles only

Low and zero emission vehicles
Low-energy vehicles

Energy class

[dornnaog&m

de 141 & 160 gkm D

A-B-C

Ubeeqo’s offer exceeded all
expectations by applying with
almost 700 vehicles (EV and
PHEV). Almost 700 vehicles.
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Mobilib’ commercial vehicles : new supply from July 2020

Clean logistics - 2020- 2027
Low-energy vehicles

9
" . 9 %o

Clean vehicles in order to : : W o990

« Fulfil needs of SMEs, craft, tradesmen,... Classe Energie A Y9 °3 988 of

« Provide a green solution for last mile °¥\_‘,°

logistics

54 stations

258 commercial vehicles on round-trip station based
1 private operator : Clem'’

1 operator withdraw because of the covid19d crisis

v’ commercial areas have been identified in each district
(arrond.)

v make sure that each location guaranteed

attractiveness for operators and shops

50 former Autolib’ stations

4 trial stations used during the VULe project

AN
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Mobilib’ supply : +430 stations & +1400 parking places on the street round-trip carsharing

Number of stations

Number of parking places

Station capacity

Kind of motor and engine

Operators

How long ?

Fees paid per parking
place/year according to
the motor

Passenger vehicles(M1)

Stations without charging point

252

504

2 vehicles per station

Internal combustion engine & Hybrid
electric vehicles

Ada, Communauto, Getaround,
Ubeeqo

5years

900 € HEV
1500 € ICE

Commercial vehicles (N1)

Stations with charging Stations with charging points

points
132 54
668 258

% 5, 6 et7vehicles 2, 4,5and 6 vehicles

Electric and plug-in hybrid

. Electric
vehicles
Ubeeqo Clem’
7 years
300€ EV
800 € PHEV

Q) PARIS
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Mobilib’ supply : low & zero emission vehicles / low-energy vehicles

82 % EV, PHEV and HEV
Only 18% are internal combustion engine vehicles

HEV

PHEV CQAIl Classe A
CQAI1 Classe A 243
492 17%

ICE
— CQAlClasse B
91
6%

34%

ICE
CQAI1 Classe C
166
12%

EV CQAEL Classe
A
449
31%

Q) PARIS
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Work in progress ==y O

* Avoiding other users to park on the Mobilib’ parking places

« Communication

- Data collecting : carsharing label to better understand car-sharing activity for future
deployments
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Comming soon ...

«  Removing 50% of the City's parking spaces on the street
for cars (- 60 000 parking places for cars)

e Pedestrian area in the center of Paris

100%

des rues cyclables en 2024
.2 - 5 - A
j % £ o ml ,@

Providing solutions during the next steps in the restricted
traffic zone (2022, 2024, 2030):

» alternatives ways of using a car...

Rivoli street : only specific motor véhicules are allowed : taxis,
buses, residents, logistics

+ finding other ways to commute, to move in the city ...
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PARIS

Merci

Natalia Ciciarello
natalia.ciciarello@paris.fr

Mobility Agency / Shared Mobility / DVD
City of Paris



3 levels of annual fees voted by The Council of Paris in Sept. 2018

The advantages

» Choose location according to attractiveness in a viable economical model

* Make easier the process in case that of withdrawal of any operator
« Guarantee transparency to all operators

Level Level Level
Motorisation of fees | of fees | of fees
A B C

EV CQAEL&CO2A 100€ 200€ 300€
PHEV CQA1&CO2A 600€ 700€ 800€
HEV CQAT1& CO2 A 700€ 800€ 900€

HEV CQA1& CO2BorC

1100€ 1300€ 1500€
ICV CQAT& CO2A, BorC

All selected operators selected C level for fees

Q) PARIS
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A Mobilib’ station

Stationnement interdit + Signalisation Autopartage pour les

flottes labellisées

Panneau
B6a diam 450

Panonceau
S500%200

Panonceau M&f
500*150

Panneau
*
STATION 500*500
RESERVEE
Mobilib’
INTERDIT SALUF
VEHICULES PARTAGES
IMOBILIE"
( )

Marquage tiretés jaunes
Et croisillons Blancs

ho—]
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