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UIA as a European Initiative

• UIA Initiative objectives
To provide urban authorities with financial resources to test how 

new and unproven solutions work in practice and how they 
respond to the complexity of real life

To draw lessons and share knowledge with other urban authorities 
across Europe



Background and Context of activity
• UIA Knowledge Management Strategy aims at:

• Capturing the knowledge
• Transfer of practices (pilot mechanisms and peer learning)
• To inspire and increase capacity of urban practitioners and policy makers

• By 2050, world urban population will nearly double (UN, 2018)
• More activities in urban context  More stress in urban mobility

• Urge for urban authorities in EU to tackle common challenges

• EU Urban Authorities develop SUMPs to embed a long-term common vision 
for cities’ mobility strategies

• UIA 2nd Call for proposals (2017): 
• Efficient infrastructure and mobility
• Integrated urban transport of people and goods

Congestion Traffic safety Environmental 
pollution Increasing costs



Objectives
• Is the sole deployment of unprecedented technological advances able 

to achieve the desired results?

• Is innovation to be re-conceived and re-framed out of the box? 

• Would a broader innovation conceptual context encompassing be 
more beneficial? 

 In what way can a city ensure a level-playing field for the new fuel –
data, and how can it utilize its vast resources in data accessibility for 
transforming urban mobility? 



5 Urban Mobility UIA Projects



• Data-driven and responsive IT-system to progress towards 
environmentally friendly urban mobility

• Data management process to analyse the complex urban mobility 
behaviour through data collected by smart phone applications 
(Response)

SASMob - Smart Alliance for Sustainable Mobility 

Who we are - Szeged



CitiCAP - Promoting sustainable mobility 
through citizen engagement

• Personal Carbon Trading 
(PCT) scheme for mobility to 
reduce traffic emissions

• Through the PCT scheme 
citizens receive benefits in 
exchange for smart mobility 
choice

Who we are - Lahti



• A digital platform measuring the impacts of the implemented actions, a 
decision-making tool for the mobility players on the basis of real-time 
data.

Who we are - Toulouse
COMMUTE - Collaborative Mobility Management 

for Urban Traffic and Emissions reduction



TMaaS – Traffic Management as a Service

• Online mobility dashboard for small to medium sized cities worldwide 

• Monitor multi-modal traffic info 24/7

• A smart system that aggregates information from multiple sources

• A modular system from which elements can be chosen by cities to 
monitor traffic

Who we are - Ghent



LINC - Transforming Urban Planning 
Providing Autonomous Collective mobility

• Test and demonstrate a demand-
responsive autonomous shuttle service 
in the city of Albertslund along a future 
light rail system (exp. 2025)

• Offer a first/last mile shuttle service to 
29 future light rail stations. 

Who we are - Albertslund



Data IS the new fuel  monitoring travel behavior. 
• Insights to understand the present & predict future mobility 

demands (Albertslund) 

• Accurate PuT data result in more efficient services (Lahti, 
Szeged)

• Shift towards open data:
• sustainable mobility 
• travel times
• dynamic journey planning (Lahti)

Main takeaways



New approaches needed when dealing with data

• Adapt: from conventional collection, handling, maintenance methods 
to big data and new ways of validation (Ghent)

• From 1 to many: not a single source, but many, generated through 
different sources, units or city departments (Albertslund) 

• GDPR pose constrains on how a city can collect data to offer 
individualized services (Szeged)

• Costly to get: invest in new software, sensors and purchase data from 
data owners (Lahti)

Main takeaways



Utilizing data in a new era
• Need to set-up a trusted data management system for building 

a common vision of mobility demand and supply (Toulouse)

• Relate data with future transport planning (Albertslund)

• Users’ feedback (through data) is key for a citizen-centric 
transport management approach

• New skills required: train workforce to meet the challenges of 
tomorrow (Toulouse)

Main takeaways
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