
Smart ways to Antwerp
Campaigns & behavioral change
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Behavioral change



Behavioral approach: 7E model

Segmentation 
+ targets per 
group

Thresholds 
per target 
group

Improve



7E in campaigns



Enlighten: give information

Roadworks ‘De Leien’



Engage: ambassadors with ‘right’ behaviour



Encourage: reward, support



Exemplify: let me try the same



Enable: make it easy, give incentives



Enable: make it easy, give incentives



Enable: make it easy, give incentives



Enthuse: emotional connection, identification

http://www.youtube.com/watch?v=jLDn1o-TpGA


New campaign (09/2020)

Make the shift

Enthuse: emotional connection, identification



Enthuse: emotional connection, identification

One small step for you,
a giant leap for the city.

Make the shift and take the tram to 
Antwerp.



Experience: positive experiences

http://www.youtube.com/watch?v=R80NPe1eBAg


Evaluate



Campaign Reach (corona)

Stedelijk 
onderzoekspanel. 

r=961



Campaign apprecation

Stedelijk 
onderzoekspanel. 

r=961

Clear

Well 
made

InformativeUseful

Original



Message take-out

Stedelijk 
onderzoekspanel. 

r=961

● 80% links the campaign 
with mobility

● 9% didn’t have a clue

● 7% has problems with 
underlying issues (e.g. 
public transport)



Brand smart ways to Antwerp

Stedelijk 
onderzoekspanel. 

r=961

Do you know Smart Ways to 
Antwerp?

I know 
Smart 

ways to 
Antwerp

I am well 
informed

Never heard of Smart 
Ways to Antwerp



Modal split inhabitants Antwerp

AMON

To work To school Leisure



Questions?


