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Engineering: technics, budget, planning1

2 Involvement: build a support base

3 Transition: create a mental / modal shift
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Traffic management : planning metro works

ENGINEERING: TECHNICS, BUDGET, PLANNING1

2 PARTICIPATION: BUILD A SUPPORT BASE

3 TRANSITION: REALISE A MENTAL / MODAL SHIFT



Traffic management : planning metro works

Conflict

Conflict with conditions

No conflict



Traffic management : planning metro works

Traffic service



Traffic management in the past

Car orientation

Manual counting & simulation studies

Information collection from multiple actors

Decision by a closed group of experts 
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3 INNOVATIONS IN TRAFFIC 
MANAGEMENT
DURING MAJOR 
INFRASTRUCTURE WORKS
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A SUMP for 2030 (approved 2020)

less main roads or connectors

more places to ☕️

less 🚙

more 🚃 & 🚲 lanes

mobility for all

data.mobility.brussels/mobigis and compare Iris 2  SMV Auto

Change 1 : goodmove.brussels



Change 2 : people involved

Good communication

Disturbances

Get involved… Telraam.net
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Change 3 : mobility data revolution

after EMTA



Data revolution

Data hub

- raw data 

processing 

- storage

cfr vehicle 

classification, 

AI…

Floating car data

Multimode data

Counting campaigns

ANPR / camera data

Intersection data

Travel time

Origin-Destination / traffic spider

(Historic) volume

Speed

Intersection performance

Real time 

data portal 

- monitoring

- operations

cfr TMaaS

(Historic) data 

analytics tools

- studies

- planning

cfr MioVision

Datalink Portal
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Data revolution

© johndoe.be/lab/brussels-bike-counters

(Historic) volume – car & truck

(Historic) volume - bike

Counting campaigns

ANPR / camera data

Intersection data

Radar

camera

AI

ANPR

…
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Data revolution

ANPR / camera data (Historic) volume & speed – all modes



Data revolution

Travel timeFloating car data



Conclusion : traffic management during construction works

Write use case & determine output first

Use (historic, all mode) mobility data 

Use (fast) analytics tools
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Conclusion : traffic management during construction works

Write use case & determine output first

Use (historic) mobility data 

Use (fast) analytics tools

Avoid car focus, SUMP is your guide 

Road closures & construction works can
learn us about mobility behavior

Infrastructure works create a mental shift

The end goal: quality of life
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Engineering: technics, budget, planning1

2 Involvement: build a support base

3 Transition: create a mental / modal shift



Questions?

Matthias Van Wijnendaele

Public Works Coordinator 
Beliris.brussels


