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On-demand Transportation Platform
Adaptive Smart Mobility in Alentejo

Alentejo Region

* Largest Portuguese region: around
1/3 of the country one of largest
European NUTII regions

* Least populated region: 7,1% of
country population
(22.9% > 65 years old).

 NUTS Il: 5 sub-regions / 58
municipalities / 400 parishes.

* European top 10 in several combined
innovation indicators.
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Alentejo, Emerging Region

Regional Innovation Index PY A i n n Ovative ru ra I

(RII) per capita, recent ..
growth (2015-2019)

NUTS IT 2016

‘ territory with new
10w S trends have emerged in

N 0.00-0.54
Il 0.54 - 1.52

=g the regional digital and
smart economy.

* Regional Innovation
Scoreboard 2019:
shown an increase of
Alentejo innovation
performance over time.
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Alentejo Green Deal

* The successful implementation
of the Green Deal can only be
achieved if European Regions
develop and implement place-
based “Regional Green Deal
strategies.”

* It will promote the mobilisation of research and innovation in the

region to foster a just and sustainable societal transition aiming at
‘leaving nobody behind’.
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Mobility as a Smart Service in Alentejo

" Public ™

/ Demographics:®, o /  services
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Alentejo’s mobility
T On Demand ’ e

Integration Ada ptive “““

with regional Geography:
Smart gTransport . huge territorial

Communities (ODAT) extension
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Mobility as a Smart Service in Alentejo

On-demand-adaptive-transport is a digitally-based smart service to increase

coverage of the existing public transport network
(providing all citizens with adapted universal, wide, open,

fair and just access to public services).
* Pilot phase [2020]: 5 regional municipalities.

* Implementation phase [2021 on]: all regional municipalities [5 + 53] and
other transport modes, including integration of socially oriented, school
focused and health related mobility onto an integrated adaptative smart

mobility service.
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Mobility as a Smart Service in Alentejo

Hordrio de Atendimento

* The user initiates the ——
trip through a request -
(web platform). o — 8 = § 1

_J . S \ :“ ,,,,,,,,,,,,, e, A
 tripis carriedoutby ,, """"""""" - oy
taxis or vehicles of the € = € > [%-EM

5.0 operador telefona-the e confirma-lhe a reserva, indicando qual o 0 pedido com a ordem de servico é comunicado a0 motorista 7. Aguarde pelo transporte A hora e local agendado
,,,,,,,,,,,,,,,,

municipality.

 vehicles will only undertake routes if the service has been requested and go
to reserved stops combining savings on CO, and costs with high coverage
levels adapted to the demand specific needs related to access to public
services.
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Innovation

Integration of
Evolving from

“On Demand Adaptative geographical
Transportation” to “Mobility as a information: allowing
Smart Service”: 3 additional outputs.

adjusted to the user needs, access to

public services and territory

specificities.i =) =

Association of all modes of @—@_]
public transport: users can —=1® -=
book a trip with more than one . On Demand
transport mode, for travel | (/Z7hrai e Adaptive
between different municipalities. Transport

web platform
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o1 Trip information
Q‘ : for the transporter

~ (public/private

operators).

Trip information
r@ for the client/user.

Cost information for
< who offers the service

(municipality).
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Results

1. Very good acceptance from the public
and the adherent public services.

2. ODAT platform prepared to collect
project data and quantify indicators. p—

3. Online travel reservation and mobile
smart application.

4. Integration between public, private
and social actors: municipal public
service + taxis + school transportation
+ non-emergency patient transport to

health care.
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Lessons learned

1. Learn and adapt to the
characteristics of the pilot
municipalities foreseeing to respond
to all the Alentejo municipalities
associated in the second phase.

2. Guarantee legal support for the
current project and for the second

servico disponivel no concelho de

phase where all other modes of MOU RA

public transport will be integrated.

RESERVAS 300 079 000
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