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The WeCount Engagement Framework
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Participatory problem formulation

¢Como se mueve tu barrio en un dia? Recuerda indicar
Problemas y beneficios de la movilidad

¢Cémo se mueve tu barrio en un afno?

* Auétipo de problema o beneficio es?
o (Dénde y como se puede detector?
* (Lomote afecta?
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Beta Pilot to enable learning and the Train The Trainer approach

- 90 days sprint (March - May 2020) to

- Engage, nurture and transfer knowledge to community champions: an
infrastructuring approach.

- Gather preliminary feedback about the technology (and related processes)
and subsequently inform its re-design.

- Test, learn, and adapt accordingly: engagement methods and techniques,
and pilot’'s narrative

- 20 participants
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Moving online

#iWECOUNT

Kit ciudadano
para contabilizar
trafico y movilidad

Instalacion
paso a paso
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Onboarding materials
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Comprueba que el cable de la
camara no esté tenso.
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WeCount Assembly Tutorial WeCount Installation Tutorial



Data collection
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Combining traffic data with air pollution

We deployed 1,000 strawberry plants that act as a air quality monitoring
stations through their leafs

By applying bio-magnetic analysis techniques, the level of pollution can
be measured based on the compounds deposited on the leafs

Alminuto L

et Fresas en los balcones para medir la calidad
del aire en las ciudades

n n P « El proyscto suropeo WeCount repartird plantas de freza en Barcelona y Madrid para
realizer un endlisis sobre la polucién urbana
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Data Collection deployment
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Data Collection deployment

WeCount Kits being delivered to

participants

660 members and 58 users
registered to the Madrid
Barcelona network

Data collection will last for
approximately 2,5 months
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Next Steps

- Participatory analysis within and
across communities (January 2021)

- Co-design of proposals for new
public policies informed by the data
collected towards a more
sustainable mobility

- Final event (February 2021)
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