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INTRODUCTION & CONTEXT

| Mobility is currently undergoing a
major transformation

Social changes impacting on Technological breakthroughs & Emergence of new forms of mobility
travellers' mobility digital transformation set up by private players
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INTRODUCTION & CONTEXT

In answer to this transformation: IDFM is launching
its (MaaS)

With Mobility as a Service
(MaaS) users can access a

In urban or suburban
areas with a single
subscription* and pricing
system using one or more
apps

Multi-services

* The subscription is generally completed by other ticketing technology models, such as the "Pay as you Go" system
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INTRODUCTION & CONTEXT

The benefits of Mobility as a Service (Maa$)
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INTRODUCTION & CONTEXT

| Our ambition is to combine all public and private modes of
transport and offer a seamless user experience

A mobility package marketed with a single subscription

Mobility as a
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Roll-out of the mobility offer
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CURRENT PROJECTS

| Current projects helping to develop the Tle-de-France

Mobilités MaaS

« Ma Mobilité »

Données et
services

A MaaS for travellers, adapted Industrial and effective systems
to the need for hybrid, providing very high quality services
seamless mobility. A MaaS for and useful data for IDFM and its
partners developing projects partners.

for their own customers.

M2i

IVA

Navigo Lab
Vianavigo lab
Pilote MaaS
Challenge Start-up

Innovation to provide data for a
digital roadmap aimed at
opening up to technological
opportunities and new players.
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CURRENT PROJECTS

| R&D: M2i PROJECT (Integrated Mobility in Tle-de-France)

* Aim: to develop a top-quality traveller information service:

=
UNIQUE SERVICES

(predictive multimodal GPS,
interfacing with the vehicle,
with car-sharing, mobility
tips, etc.)

NEW DATA

(historic data, FCD
crowdsourcing data,
predictive data, etc.)

ENRICHING THE IDFM
_MOBILITY PORTAL
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CURRENT PROJECTS

| R&D: IVA PROJECT (Augmented Traveller Information)

* Partners: IRT SystemX, I'IlFSTTAR and SNCF XX

*
o ® ¢ o

* Duration: 4 years Sl.lStemx

INSTITUT DE RECHERCHE
TECHNOLOGIQUE

e Aims:

e

BEHAVIOURAL STUDIES AND
CROWD SIMULATION

- Analysis of impact of traveller

PREDICTIVE INDICATORS FOR INRg.thLEI\fgII;(I:ZléII-)AIZ'(I')I\RIE MOBILE APPLICATION BASED ON
TRANSPORT NETWORKS INDICATORS ARTIFICIAL INTELLIGENCE

_ . - Learning module for travel ] i ]
- Distributed multimodal patternsg information on behaviour

architecture . . - Simulation of travellers'
o . - Module for dialogue with user .

- Predictive indicators included journeys

in calculation parameters

- Predictive analysis models
- Visual display combined with
supply and demand

fledeFrance
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CURRENT PROJECTS

Vianavigo Lab: all the mobility services in an app

Voir les mises & jour de Twitter sur les
¥ lignes et les agences de transportde >
votre région

METRO Métro

M) LaDétense - Chiteau De Vincennes O

© Porte Dauphine - Nation
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Cliquez pour définir o Pont De Levallois-bécon - Gallien!

Travail
Chquez pour définir

8% Gambetta - Porte Des Lilas

®@ @ ©

Mairie De Montrouge - Porte De
Clignancourt

Favoris

Synchronisation du calen...

Rendez-vous facliement & tous v

. Place D'italke - Bobigny
pablo-picasso

(O]

Cité

2 min de marche « @

Charles De Gaulle-etoile - Nation

o * Maintenant

§ Mairie D'ivry - Porte De La Villette
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CURRENT PROJECTS

MaaX: IDFM has developed a MaaS* app for travellers

A digital application with features ranging from real-time purchasing information and
validation for travellers to use throughout their journey

do @ F

Public Bikes Car-pooling Walking
transport Bike-sharing -
E-bikes

Mini-cab/taxi Car-sharing Demand Park & ride In-station
responsive services

services

fledeFrance %
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CURRENT PROJECTS

Tle-de-France Mobilités Challenge
Season 2019: Information for travellers during disruption

Open to all external / internal project promoters

Stronger links with users associations
Active participation of the Region and IDFM teams

3 main aims

To keep pace with

To provide users with 1o raise - awareness Innovation in the
. about innovations in sector, especially by

concrete solutions - , ,
mobility working hand in hand

with start-ups

mobilités



CURRENT PROJECTS

Challenge: The results 2019

» The challenge helped us identify concrete solutions to improve traveller information during
disruption

21 applications with a wide-ranging scope

Measuring passenger numbers, customised alternative routes, data processing to give travellers
information in real time, forecasts for traveller flows, assistance for people with reduced mobility
or disabled people, taxi/mini-cab sharing, display of free parking places, etc.

3 prize-winners selected by the jury

win

We build bridges between cities and mobility operators

Suggestions  for  alternative .
routes, taking into account Uppll-fr
risks of bottlenecks (current

state of network + future situation,

+ NextAlert  Solution: information given suggested new routes).
assembled from texts sent by . the organising authority can take
travellers through a range of channels, decisions at its own level based on
the basis for a unified flow of information suggested new routes given in real
in real time. time.

Also  helps travellers to share
information about alternative routes.

* The La-Poole platform and the "Sortez-
moi de [3" ("Get me out of here") service:
alternatives to public transport by
sharing taxis or mini-cabs



CURRENT PROJECTS

RIM: a new platform addressing
the 1Issues for MaaS

° =i . v ew o Ty - °
v ® LY % ° ..0 .. .:.: “ . . ° v ... .‘ 1) ) > . °
- s g .. ..... = W % ‘. .:.. ° » . % v
* e b .:. o® C
° ... A2 S e® . .: @ :8 - ° ... - @
.o oo ® » ......

fledeFrance 9 .-

mobilités



PRIM ARCHITECTURE & GOALS

PRIM aims to develop and centralise information for travellers
and to meet two secondary goals

DATA SERVICES

* Multimodal route planner

* Real-time and predictive
information

*  Crowdsourcing of information
based on travellers’
contributions

* Setsof public data already existing
on the current Open Data portal
(data about lines and stops,
predicted transport times, fares,
cycling facilities, etc.)

» Sets of private data and APl via the
development of new partnerships
linked to other modes of transport

With a dual aim:

lle-de-France Mobilités to
programmes designed for for their own programmes
P . SNCF w
Vlanav-lgo - . ....local
TRANGIEN Goodle M authorities,
‘) ° ST saINT companies
n QUENTIN

oy ViaNavigo t? Citymapper ENYVEng:ES( (white label)
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MAAS PRIM OUTLINE

The PRIM platform is part of the MaaS project launched by IDFM

Development of new
mobility services and
partnerships Regional Information Platform

for Mobility (PRIM)
“\
. N . \ )
Bike Mini-cabs/taxis \
New fare deals and - Expansion of data and

digitisation of customer Public information services

journey ikl for travellers
Ticketing Ticketing

modernisation technology on
' bhones

Search for Real-time and
multimodal predictive
route information

Multimodal Contribution
guidance from travellers

Pav 25 VOU €0 Account
yasyous managed online
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Thanks for your
attention!
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