e = European Platform
E lt I S on Sustainable Urban
’ Mobility Plans

2020
LS SUMPS-UP

CiViTA ©0000000000000000000000000000 0 ¢

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

SUMP 2.@ Moving towards implementation

GUIDELINES FOR
DEVELOPING AND IMPLEMENTING A
SUSTAINABLE URBAN MOBILITY PLAN

SECOND EDITION

POLIS Conference, Brussels; 28 Nov 2019
Siegfried Rupprecht, Rupprecht Consult

THE CIVITAS INITIATIVE IS CO-FINANCED BY

THE EUROPEAN UNION



What is this presentation is about? Ié&ié

Alntroduction: Why do we (still)
need Sustainable Urban Mobility
Plans (SUMP)?

AWhat IS an SUMP?

AWhat IS hew Iin the Second
Edition of the SUMP
Guidelines?

AHow does the updated SUMP
process work?

AConcIusion
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Challenges of ) T e . = ;
urban transport  Wll... s g Bl Mol lalkl
planning ' G

A Urban planning has
become a complex task.

A Planners are confronted
with often contradictory
demands.

A What are the best strategies
to respond to economic, social,
environmental needs?

A How can cities and regions develop
consistent long-term strategies
while coping with the day-to-day
demands of travelers?



In which city do we want our children to i
live T and how can we plan for it? CiViTAS

eaner and better transport in cities

SUMPS-UP

EoL ' 2
N
- ’.3;__;:?‘ =

' . = -.";. ) St >;. ' '_'.. = :,; = > L . — .T?' : \ 4

Citymotorway, Berlin (Germany) ]

o Ko Sy THE CIVITAS INITIATIVE IS CO-FINANCED BY
CiViTAS ‘ SO THE EUROPEAN UNION




New mobility developments: s
new tools and new cimnas

Cleaner and better transport in cities

SUMPS-UP
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ransforming urban mobility h1re
. 63 ]
(with SUMP) CiViTAS
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Example: Ljubljana, Slovenia 6
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ransforming urban mobility niliip)

(with SUMP) CiViTAS
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Example: Ljubljana, Slovenia 7
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The essence of SUMP: ivs
the eight principles CiViTAS
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5 i =4 i Plan.fc.)r s'ustau?‘able - Define a long-term vision and a
! mobility in the “functional = clear implementation plan

i i urban area”
’ <) f %’ =

Develop all transport
modes in an integrated

manner

Cooperate across
institutional boundaries

Arrange for monitoring and
evaluation

Involve citizens and
stakeholders

Assess current and future . \? ‘ Assure quality
performance
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SUMP i A European success story continues! &2/
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GUIDELINES FOR
DEVELOPING AND IMPLEMENTING A
SUSTAINABLE URBAN MOBILITY PLAN

Eltis

CiViTAS
Cleaner and better transport in cities

SUMPS-UP

A Action Plan on Urban Mobility (2009)
A Transport White Paper (2011)

A Urban Mobility Package COM(2013) 913,
Annex 1. Recommendation to develop
SUMPs, criteria for "SUMP"

A SUMP Guidelines, Jan 2014/ Oct 2019
(www.eltis.org/mobility-plans)

A Many SUMP support projects
(e.g. CH4LLENGE, SUMPs-Up)

A SUMP Coordination Platform

A Annual SUMP Conferences and knowledge
base in ELTIS

A Increasingly seen as a requirement or as a
"competitive advantage" to attract EU
funding for urban transport (e.g. in Structural
and Investment Funds, Horizon 2020-
CIVITAS, Connecting Europe Facility)

A International take-up of SUMP concept
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What's new in the Second
Edition of the SUMP
Guidelines?
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The SUMP Cycle, Second Edition

Milestone: Milestone:
Measure implementation Decision to prepare
evaluated a SUMP

What have we learned? What are our resources?

/

How are we doing? S y 02
working What is our planning context?
structures i
Determine
planning o
framework p

How can we manage well?

Manage What are our main problems

- implementation and opportunities?
Milestone: 10
Sustainable Urban
Mobility Plan adopted Milestone:
Build and jointly Analysis of problems and
assess scenarios opportunities concluded

Are we ready to go? .
What are our options for the future?

vision and
strategy with ™
stakeholders 05

What will it take and

who will do what? What kind of city do we want?

How will we determine success?

Milestone:
Vision, objectives and
targets agreed

What concretely, will we do? 9



The SUMP Cycle, Second Edition

Milestone: Milestone:

Measure implementation Decision to prepare

evaluated aSUMP
. Analyse successes and failures 1.1 Evaluate capacities and resources
‘ Share results and lessons learned 1 1.2 Create inter-departmental core team

‘ Consider new challenges and solutions 1.3 Ensure political and institutional ownership

. Monitor progress and adapt
. Inform and engage citizens and |

stakeholders

y 1.4 Plan stakeholder and citizen involvement

/ 02 PN 24 Assess planning requirements and define

geographic scope [‘functional urban area’]

working

@ Linkwi |
e e 2.2 Link with other planning processes

Determine =
planning 23 Agree timeline and work plan
24 Consider getting external support

| Coordinate implementation of actions

. Identify information sources and

10.2 n rvi i
2 Procure goods and services cooperate with data owners

. Analyse problems and
opportunities (all modes)

Milestone: SUSTAINABLE
Sustainable Urban
Mobility Plan adopted URBAN MOBILITY Milestone:

PLANNING

Analysis of problems and

Build and jointly opportunities concluded

assess scenarios
. Develop financial plans and agree

t shari ;
cost sharing Develop scenarios of

4.1 !
potential futures

Develop

vision and ) o
. 42 Discuss scenarios with

strategy with .
stakeholders 5 citizens and stakeholders

‘ & Co-create common vision with citizens

\ and stakeholders

. Finalise and assure quality
of ‘Sustainable Urban Mobility
Plan” document

. Describe all actions

. Identify funding sources and assess
financial capacities

. Agree priorities, responsibilities and timeline 06 5 Agree objectives addressing key problems

. Ensure wide political and public support Al s

@ Create and assess long list of measures 41 )
with stakeholders @ Identify indicators for all objectives
@ Define integrated measure packages Milestone: @ Agree measurable targets

Vision, objectives and
@ Plan measure monitoring and evaluation targets agreed © Rupprecht Consult 2019
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What 06s new? The mali&nlsacC
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A More balanced SUMP cycle

A Clear separation into strategic - 192;;”; ‘ Wh
. at have we learned? at are our resources?
planning stage (1st half) and
operational stage (2nd half), which Howare we doing?
often have different time logics _ 03 .
. ) . How can we manage well? > r. What are our r‘n.au;problems
(strategic objectives are usually more o R i
stable, while measures get updated Q.. """ o Qi
much more often, sometimes yearly) B

Setup What is our planning context?

11

SUSTAINABLE <
URBAN MOBILITY &
PLANNING

Build and jointly
assess scenarios
Are we ready to go?
What are our options for the future?

A Formal balance: 4 phases with 3
steps each, always ending with a Whatwilt take and setrpen

who will do what? - and i’"’icﬂ""s\ What kind of city do we want?
08 stakeholders

Milestone 06

. vision an
. strategy with
" stakeholders

How will we determine success?

A Milestones emphasized as anchors el Qe
.I. aISO for pOI|t|CaI approval © Rupprecht Consult 2019

A More guidance on action
planning, financing and
Implementation

13
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What 0s new? The maliExkscC

CiVATAS

Cleaner and better transport in cities

SUMPS-UP

A Flexibility of SUMP concept An SUMP cycle in practice with
emphaS|zed (e g. Chapter on adjusted timing and feedbacks

Milestone: Milestone

n p | ann | n g | N p r a ?w lz::rZJTplemt"o"e @smmprepm y C | e
with feedback loops etc.) | - et J
I but importance of £ o

principles!

2 Determine planning framework

11. Monitor, adapt and communicate 3. Analyse mobility situation

Milestone:
Analysis of problems and
opportunities concluded
Preparation
and analysis ) 4. Build and jointly assess scenarios

Implementation
and monitoring

Strategy
development 5. Develop vision and objectives
with stakeholders
Measure 6. Set targets and indicators

lannin
F 9 Milestone:
10. Manage implementation Vision, objectives and
targets agreed
/-) 7. Select measure packages
K, ‘_J with stakeholders
@ 8. Agree actions and responsibilities

Sustainable Urban

9 Milestone: 9 Prepare for adoption and financing
Mobility Plan adopted

14
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What 0s new?

A More guidance on integration of
horizontal topics

A SUMP cycle with recurring topics
(citizen involvement, political
decisions, monitoring & evaluation)

A Important policy fields (accessibility,
health, social inclusion, road safety)
strengthened with city examples and
extra boxes

Nileztons.
Mesmre implementation
evetusted Misstens:

Deciion

%‘ Analyse successes and failures @
.\og
fonitor progress and adapt
S ST
R\

12

Identify data sources
and set baseline

SUSTAINABLE
URBAN MOBILITY

Miteztone.
PLANNING et ot

06
‘ Define strategic indicators
Plan measure monitoring @ and targets
and evaluation 9 Vit hjecties sad
targets agreed

© Rupprecht Consult 2019
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Cleaner and better transport in cities

SUMPS-UP

T h e

Q&
(4
z& 9 El:::ll‘::]mirwnmnn — 0 Mobilise citizens

Docaion to propare
25UMP

\4 Learn lessons and conclude S
! o the cycle with citizens

o Inform and engage citizens
< during implementation

Identify important problems
with citizens

Milezzcre.
Analysis of peoblems and

Discuss possible
future scenarios

Involve citizens
in adoption and
celebrate

Ensure wide public support 9

for actions Co-create common vision

06 for the city

Validate measure packages
with citizens 9

Get feedback from citizens

on strategic priorities © Rupprecht Consult 2019
o
d Miaszns Miastone.
o Measure implementation Decision to prepare
o o evalusted *SUMP.
3 0\ What have we learned? ° What are our resources?
o E
60 How are we doing? Setup ° Wheat is our planning context?

\ 11 | Moniter,
e

o 03
o\ How can we manage well? What are i main problems
\ and opportunities?
o [ e
Q o
e vhee e
e s 9 e i
el

What are our options for the future?

What will it take and

who will do what? What kind of city do we want?

06

How will we determine success?
® Rupprecht Consult 2019
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Example: Guidance on citizen |
ent

600D PRACTICE EXAMPLE

Involvem

Vilnius, Lithuania: Comprehensive engagement achieving broad
ownership of the SUMP

CiViTAS

Cleaner and better transport in cities

SUMPS-UP

GOOD PRACTICE EXAMPLE 5
Preparation and Strategy Measure planhing Implementation
Brno, Czech Republic: Citizen engagement strategy combining Analysis development and Manitoring
traditional and online formats
i Fi . P e . Informatlon booth In public spaces, Dxhibition In public spaces,
£ Information campaign with.| lebrity, Local ci iers for the
8 community
= Print: Poster, Flyer, Brochure
Online: Social Media posts, Viebsite, A i Video Ch: |, Newslette
Social Media (surveys), Feedback form an Website, Survey;Feedback farms via App
Questionnaires & Surveys, Interviews Mot e seeci
telephone, key peaple, . survey, Evaluation
] Crowdsourcing data questionnaires &
g = . Surveys, Evaluation
3 Crowdsourcing data, interviews (telephone,
0 2 e.9. Online map-based key persans, ..J,
Y L i Y Crowdsourcing data,
reporting via Ap; (Travel} future trends \Travel) diary.
during implementation & o g sl
gimp working ction
1 1 structures Determine Focus groups, Wordcafé, Tapical events, Stakeholder ound table, Public: discussion
Budapest *Balazs Mor Plan” la -
planning ® Field trip to
Suskchatder rounds [NIRTRCITURUNURERPRORRNN ..., .ot cakchoicer: T - Vhiplert antatian s
B G| framework £ ponema  Srovotn, . npemision
£ workshop, isioning cvent, Future fackathon,
nz 2004 » s 3 iing# ™ P, [Adoption programmes),
2 o evenl, Planning for Real Livinglab
OhentMobIal SR Blind walk Participatory Geodesign
ot et b i G i s e e srtearel
B o ek ccmonal H itizen jury/Citizen advisory committee, Voting o-Maintenance;
Manage z Ca-lmplementation
2007 > 5 A = g iAdoplion programines,
implementation H Purliipalary budgeling | e scoriont

URBAN MOBILITY
PLANNING

Sratt
e

Plan
spprenl

Intzgiat
affordhack

a

Plar denc cpmven. b o ity adre skt o

> 20m

Bremen-Verkehrsentwicklungsplan 2025
“supsss piar deve cpment bad 2 city e tatior.

[ oo | omome | omewe | oo |

Inteqraticn

A sedback

-

wvtsermentor [ ciircrs [ stichotders [N ciisers and stkchotders
: Set targets
HEEE and indicators

packages with

Ensure wide public support m

stakehnldars

What are ‘Citizens’ and "Stakeholders’?

Citizens refers to all people living and/or working in the functional urban area for which your SUMP is being prepared.
In this document, it is used largely interchangeably with the terms people, residents and the public.

Stakeholders are all individuals, groups or organisations affected by and/or being able to affect the SUMP. While citizens are a part
of this, in this document the term stakeholders mainly refers to institutional stakeholders, such as public authorities, political parties,
citizen and community groups, business organisations, transport operators and research institutions.

Key stakeholders are usually more closely involved in the SUMP process than the general public. Therefore it needs to be ensured

that the interests of all affected parts of society, including typically underrepresented ‘hard to reach’ groups, are properly represented
amongst the involved stakeholder groups.

CiViTAS |

Develop
vision and
strategy with

stakeholders

A \ilectone.

Citizen involvement in the SUMP process - do it right!

IMP cycle, but not

Build and j
assess SCe

nvoWing citizens w
ility situation (Activity 321, en

Activity Al and wh

Get feec

on strat 119
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What 0s new?

A 62 new city examples

A better structure (context,
description, lessons learned,
required costs and know-how)

A more focused on specific
planning activities

A collected by the SUMPs-Up
partner networks

Portuggl

LCLEl

Local
Governments
for Sustainability

CiViTAS |

T h e

2 o
Belgium! Germany' &

CITIES AND REGIONS FOR TRANSPORT INNOVATION

rrr o

ma i'=s c

C A \/ ATA S
Cleaner and better transport in cities

SUMPS-UP

&

: _éweden

L _Norwayi Fumind

5 Estonia

Latvia
L

Denmark + Lithua®a

-
Belarus

< therlar® ¢ Poland
/ L ] 1
W)Y 5 ]

s Ukraine
Czecly ¥
Govakia

= Moldova
Austria
T (m ® Hungary,

Romaga |

e

Croatia g
Serbia

Ital
J =3ulgaria

Greece

UNION
OF THE BALTIC
CITIES

SUSTAINABLE CITIES
COMMISSION

EURO

CITIES .
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What 6s new? The malil C
CiViTAS
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Link to Topic Guides and Practitioner Briefings (relevant content from each of
them highlighted in one of the Activities)

> —
" e 5 ®
E “a
S0 M
i e . > - L
PRACTTIONR BRIETHNG Toec oo Tomc suce o
PARKING AND SUSTAINABLE PUBLIC PROCUREMENT HARMONISATION OF ENERGY SUSTAINABLE URBAN PRACTIIONER BRIEFING
URBAN MOBILITY PLANNING OF SUSTAINABLE URBAN AND SUSTAINABLE URBAN LOGISTICS PLANNING SUPPORTING AND ENCOURAGING WALKING
[Pl Sl MOBILITY MEASURES St MOBILITY PLANNING INSUSTANABLE URBAN MOBILTY
r =l ROAD VEHICLE AUTOMATION c Sl
in sustainatis urban mobily planning
1o (O] . [C] ]

‘ v T MOBILITY AS A SERVICE . THE ROLE OF INTELLIGENT
SUSTAINABLE URBAN LINKING TRANSPORT R e IC IO [MAAS] AND

IN SUSTAINABLE
MOBILITY PLANNING IN AND HEALTH IN SUMPS il e sk s s s SUSTAINABLE URBAN URBAN MOBILITY PLANNING

MAKE SHARTER INTEGRATED MOBILITY SLANS AND POLICIES

METROPOLITAN areas in 3 SUMP contest MOBILITY PLANNING

Sustainable urban mability planning and gorermance - = »

models in EU metropalitan regions URBAN ROAD SAFETY AND ACTIVE TRAVEL
Ay

i

SUSTAINABLE URBAN MOBILITY PLANNING

NATIONAL SUPPORT FRAMEWORKS FOR
SUSTAINABLE URBAN MOBILITY PLANNING
National SUMP Supp

PRACTITIONSR BRIGRNG. CYCUNG
SUPPORTING AND ENCOURAGING CYCLING
IN SUSTAINABLE URBAN MOBILITY

PLANNING

FUNDING AND FINANCING
OF SUSTAINABLE URBAN
k" MOBILITY MEASURES

UVAR and SUMPs
Rogulating vehicla accass o cites as part of
Integrated moblty palicies

INTEGRATION OF SHARED MOBILITY
APPROACHES IN SUSTAINABLE
URBAN MOBILITY PLANNING

THE CIVITAS INITIATIVE IS CO-FINANCED BY
THE EUROPEAN UNION




What 6s new? The ma iems lc
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A Comprehensive introduction for non-planners (Section 1 with definition
and eight principles, updated benefits, SUMP in a nutshell, planning in
practice, and national level support)

A Updated, more user-friendly design (e.g. tools and city examples as
separate boxes)

19
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Step 7: Select measure packages with stakeholders ..
Activity 7.1: Create and assess long list of measureswith stakeholders.
Activity 7.2: Defina integrated measure packages
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Step 10: Manage implementation .. STV I 1.1
Activity 10.1: Coordinate |mplemental|nn of actions . OSSOSOV [ . 1

32 Activity 10.2: Procure goods and SErVIDEE .ot ecesce e s e s aces oo cecamas seemet et emens e cenorme et ermecms o omere TR
.34
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Activity 1.2: Create inter-departmental core team ........
Activity 1.3: Ensure political and institutional ownership .

Activity 1.4: Flan stakeholder and citwen involvement The C0|ours Of the CyCIe

Step 2: Determine planning framework ...

Starting point: Decision to prepare a SUMP e
Step 1:Setup working structures e

Step 11: Monitor, adapt and communicate ..
3 Activity 11.1: Monitor progress and adapt
- 38 Activity 11.2: Inform and engage citizens and stakaholBers. ... e seacessreeers | DO
Step 12: Review and learn lessons ...

Activity 12.1: Analyse successes and failures

are presented in the Activity 12.2: Share results and lessons learned ...
Structure Of the document Activity 12_3: Consider new challenges and solutions

Milestone: Measure implementation evaluated .

.18

Activity 2.1: Aszess planning requirements and define geagraphic scop
Activity 2.2: Link with other planning processes ...
Activity 2.3: Agree timeline and work plan .
Activity 2.4: Consider ga
Step 3: Analyse mobility situation
Activity 3.1: ldantify information sources and cooperate with data owners ...l s

external suppo

T T OV SNVNSTOPRROPOURRO o | 1111 [Ty

Activity 3.2: Analyse problems and opportunities [all mades]
Milestone: Analysis of problems and opportunities concluded .

Phase 2: Strategy development .

|
ree 81
.. B4

Each phase is structured
into steps and activities

Step &: Build and jointly assess scenarios .
Activity &.1: Develop scenarios of pntentlal futuras . -
Activity & 2: Discuss scenarioswith citizens and stakeholdars

Step B: Develop vision and objectives with stakeholders ...

Activity 5.1: Co-create commen vision with citizens and stakeholders.... .

Activity b.2: Agree objectives addressing key problems and all modes

Step &: Setindicators and targets .
Activity 8.1: Idantify indicators for all objective:
Activity 8.2: Agree MEasUrable BENgaS e cer e e rme e et o et e eme e cenerms et ceimomeers TR

Milestone: Vision, objectives and Tar@ets BOrEE ... e cces e e eec s e s e st st et e ettt cen st et asmsems i mee DR
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The bar at the top shows

| the phaseds

PHASE 2 - STRATESY DEVELOPMENT PHASE 2 - STRATEGY DEVELOPMEN

= Evaluate the already available data and identified data
sources |see Activities 3.1 and 3.2, identify gaps in
being able to measure the intended outcomes, and, if
necessary, develop or identify new data sources [e.g.
survey data, guantitative data from automatic
measuraments).

8 Ruppracht Consult 2019

STEP é:
Set indicators and targets

= Before you start developing your own strategic
ndicators, discuss with key stakeholders and other
organisations inyour area, as they might already have
adopted some. Progress is much easier to monitor if
ndicators that have already been implemented and
accepted are used.

= Develop a clear definition for each indicator, the
reporting format, and an outline of how data is
measured and the indicator calculated from the data.

N

and indicators &1 |dentify indicators for all objectives

&2 Agres measurable targets

Activities beyond

Every step starts with a ; 1
% essential requirements

dedicated cycle figureé 6 and a short

mage & arysberk

)
c
3
3

/ of the step.

Thevision and the objectives provide an important qualitative description of the desired future and intended type of
change. However, this alone is not sufficient. In order to make these changes measurable, a suitable set of strategic
indicators and targets needs to be selactad. The main aim is to define a set that is faasible, ambitious and mutually
consistent, allowing those involved to monitor progress towards achisvement of all objectives without reguiring

unrealistic amounts of new data collection.

Rationale

Every activity is

e - structured in the same
: Identify indicators for all objectives way:

Al

Rationale

The selection and definition of strategic indicators forall
objectives is an essential step for the further process of
setting targets and monitoring progress. It is important
to first identify the indicators to ensure that targets will
beselected thatyou are able to monitorwith reasonable
effort. A systematic approach helps to identify a
manageable set of core indicators that reflact the
objectiveswell. Working with just a few indicators on the
strategic level may prove more effectiva, especially for
‘newcomer cities’ that have limited resources, data or
gxperience when developing a Sustainable Urban
Mahility Plan. While indicators for manitoring measures
will be developed later [see Activity 7.3, the strategic
indicators for measuring overall SUMP performance will
be selected here, together with the respective
measurament methods and corresponding data sources
that were identified during the preparation phase [see
Activity 3.1].

Aims 4= Aims

* Define a set of strategic indicators that allow for the
maonitoring of progress made towards the
achievement of each of the objectives.

* Select easily measurable and understandable
indicators by taking into account existing data sources
[seeActi\ril}rT‘ mtmmdendin

/ Tasks

Tasks

& Specify your objectives and identify which main
aspects need to be monitored.

* Develop a small number of quantitative and qualitative
‘core’ indicators that are easily measurable,
understandable, and clearly linked to each of the
objectives

GUIDELINES FOR DEVELOPING AMD IMPLEMENTIMG & SUSTAINABLE URBAN MOBILITY PLAN (nd Editian] 95

Use standard indicaters that are already well-
defined and have existing knowledge on how to
measure and analyse them. This enables
benchmarking against other cities or comparison
to nationalfinternational statistics.

Focus on impact indicators [also called outcome
indicators| that directly measure the achieverment
of your sustaimability objectives. Consider also
indicators from related areas, such as economy,
environment, health and social, not only transport
indicators.

Include a few indicators that are particularly
useful for communication with decision makers
and the public. These indicators should be easy to
understand and interesting for awider public [e.q.

Activities beyond essential requirements

= Coordinate with relevant local and regional
stakeholders on regional indicators.

= Make data available online so that external people

undersiand 11 Timing and coordination

Timing and coordination

= Directly based on the cbjectives defined in Activity 5.2,
leading on to the setting of targets in Activity .2,

= Goes hand-in-hand with Step 3, during which data
and data sources are identified and analysed and the
baseline for the availability of data for indicator
dentifications are set.

number of people
traffic; number of L

Fundamental terms are

ped strategic indicator set and monitoring
ements to be taken into account when planning

T ¢

limits; erjobs crea. defined in the SUMP context  Gnitaring 1

What is an ‘Indicator?

An indicator is a clearly-defined data set
used to manitor progress in achieving a
particular objective or target.

Strategic indicators enabla measurement of the averall
performance of a SUMP and therefore provide a basis for
its evaluation. Ona more detailed level, measure indicators
allow for monitoring the performance of indiwidual
MEaEUTEs.

Checklist

Aoy 7.3

~~

Checklist

# Ouantitative and gualitative outcome indicators
dentified for all objectives, including indicators used
by other organisations inyour area.

+' Existing and new data sources evaluated.

» Set of strategic core indicators defined. including
reporting format and measuring method.

GUIDELINES FOF
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The activities are

complemented with
/ hel pful t

ool s é

é and
Practice
Examples

G
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Cleaner and better transport in cities

SUMPS-UP

\
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e
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