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What is this presentation is about?

• Introduction: Why do we (still) 

need Sustainable Urban Mobility 

Plans (SUMP)?

• What is an SUMP?

• What is new in the Second 

Edition of the SUMP 

Guidelines?

• How does the updated SUMP 

process work?

• Conclusion
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Challenges of

urban transport 

planning

• Urban planning has 

become a complex task.

• Planners are confronted 

with often contradictory 

demands.

• What are the best strategies 

to respond to economic, social, 

environmental needs?

• How can cities and regions develop 

consistent long-term strategies 

while coping with the day-to-day 

demands of travelers?

Photo: © Susanne Böhler-Baedeker
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City motorway, Berlin (Germany)

In which city do we want our children to 

live – and how can we plan for it?
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New mobility developments: 

new tools and new challenges…
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Photo: © Vita MihaFras

Transforming urban mobility 

(with SUMP)

Example: Ljubljana, Slovenia

Photo: © Doris Kodric
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Photo: © Barbara Jakþe Jerþiƒ

Transforming urban mobility 

(with SUMP)

Example: Ljubljana, Slovenia

Photo: © Vita Kontic Bezjak
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The essence of SUMP: 

the eight principles
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SUMP – A European success story continues!

• Action Plan on Urban Mobility (2009)

• Transport White Paper (2011)

• Urban Mobility Package COM(2013) 913, 
Annex 1: Recommendation to develop 
SUMPs, criteria for "SUMP"

• SUMP Guidelines, Jan 2014/ Oct 2019
(www.eltis.org/mobility-plans)

• Many SUMP support projects 
(e.g. CH4LLENGE, SUMPs-Up)

• SUMP Coordination Platform

• Annual SUMP Conferences and knowledge 
base in ELTIS

• Increasingly seen as a requirement or as a  
"competitive advantage" to attract EU 
funding for urban transport (e.g. in Structural 
and Investment Funds, Horizon 2020-
CIVITAS, Connecting Europe Facility)

• International take-up of SUMP concept
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What's new in the Second 

Edition of the SUMP 

Guidelines?



The SUMP Cycle, Second Edition

Set up
working
structures

Determine
planning
framework

Analyse mobility
situation

Build and jointly
assess scenarios

Develop
vision and
strategy with
stakeholders

Set targets 
and indicators

Agree actions and 
responsibilities

Select
measure

packages with
stakeholders

Prepare for adoption and 
financing

Manage
implementation

Monitor,
adapt and
communicate

Review
and learn
lessons



The SUMP Cycle, Second Edition
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What’s new? The main changes (1)

• More balanced SUMP cycle

▪ Clear separation into strategic 

planning stage (1st half) and 

operational stage (2nd half), which 

often have different time logics 

(strategic objectives are usually more 

stable, while measures get updated 

much more often, sometimes yearly)

▪ Formal balance: 4 phases with 3 

steps each, always ending with a 

Milestone

▪ Milestones emphasized as anchors 

– also for political approval

• More guidance on action

planning, financing and 

implementation
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What’s new? The main changes (2)

• Flexibility of SUMP concept 

emphasized (e.g. chapter on 

“planning in practice”, cycle 

with feedback loops etc.) 

– but importance of 

principles!

An SUMP cycle in practice with 

adjusted timing and feedbacks
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What’s new? The main changes (3)

• More guidance on integration of 

horizontal topics

▪ SUMP cycle with recurring topics 

(citizen involvement, political

decisions, monitoring & evaluation)

▪ Important policy fields (accessibility, 

health, social inclusion, road safety) 

strengthened with city examples and 

extra boxes
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Example: Guidance on citizen 

involvement



17

What’s new? The main changes (5)

• 62 new city examples

▪ better structure (context, 

description, lessons learned, 

required costs and know-how)

▪ more focused on specific 

planning activities

▪ collected by the SUMPs-Up 

partner networks
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What’s new? The main changes (6)

Link to Topic Guides and Practitioner Briefings (relevant content from each of 

them highlighted in one of the Activities)

… and 

more will 

follow
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What’s new? The main changes (7)

• Comprehensive introduction for non-planners (Section 1 with definition 

and eight principles, updated benefits, SUMP in a nutshell, planning in 

practice, and national level support)

• Updated, more user-friendly design (e.g. tools and city examples as 

separate boxes)
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Section 1

Section 2

The colours of the cycle 

are presented in the 

structure of the document

Each phase is structured 

into steps and activities
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Every step starts with a 

dedicated cycle figure… … and a short summary 

of the step. 

Rationale 

Aims 

Tasks  

Activities beyond 

essential requirements   

Timing and coordination

Checklist 

Fundamental terms are 

defined in the SUMP context  

The bar at the top shows 

the phase’s colour. 

Every activity is 

structured in the same 

way: 
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The activities are 

complemented with 

helpful tools…  

… and Good 

Practice 

Examples
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What's not new: Based on intensive 

practitioner consultation (again)!
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Conclusion
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165 pages

4 Phases 12 Steps

32 Activities

62 Good Practice Examples

300+ Experts involved

100+ Contributors

8 Principles

5 Milestones

60+ Tools
15+ Definitions

The SUMP Guidelines in numbers
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The essence of SUMP: eight proven 

principles
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SUMP is a clear recommended 

process for managing urban change 
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The SUMP community provides 

support & facilitates exchange

- the urban mobility observatory

• Mobility Plan Platform: Download SUMP Guidelines, 

videos, animations, materials
https://www.eltis.org/mobility-plans 

• SUMP Guidelines (online version) - coming soon!

• SUMP Glossary

• New SUMP Self-Assessment - coming soon!

• SUMP Topic Guides and Practitioner Briefings

- cleaner and better 

transport in Europe

• SUMP Tool Inventory www.civitas.eu/tool-inventory
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The SUMP Community contributed to 

the 2nd Edition of SUMP Guidelines!

Authors

Siegfried Rupprecht, Lasse Brand, Susanne Böhler-Baedeker, Lisa Marie Brunner (Rupprecht Consult)

Contributing authors

Anthony Colclough (EUROCITIES); Ana Dragutescu, Elma Meskovic, Marko Horvat (ICLEI); Thomas Durlin (Cerema); Stefan Werland, Frederic Rudolph (Wuppertal

Institute); Sasank Vemuri (GIZ and MobiliseYourCity); Dirk Lauwers ´(Ghent University); TRT Transporti e Territorio; EIB/JASPERS; Els Vandenbroeck, Evelien Bossuyt

(Mobiel21)

Coordination of Good Practice Examples

Lasse Brand, Lisa Marie Brunner (Rupprecht Consult); Matilde Chinellato (EUROCITIES); Maija Rusanen, Esther Kreutz (UBC Sustainable Cities Commission); Thomas

Morey, Alessia Giorgiutti (Polis); Elma Meskovic, Ana Dragutescu, Marko Horvat (ICLEI)

Authors of the Good Practice Examples

Nebojsa Kalanj (City of Koprivnica); City of Edinburgh Council; Olaf Lewald (City of Bielefeld); BKK Centre for Budapest Transport; Iva Rorečková (Machalová), Lukáš

Bača (City of Brno); Kristina Gaučė (Vilnius); Martin Dollesche (Canton of Basel-Stadt); Simone Fedderke (CC-SUM and City of Kassel); Aurélie Dore-Speisser (Grand

Nancy Metropole); Catia Chiusaroli (Metropolitan City of Bologna); Andrea Conserva (Circe Foundation); Anna Huttunen (City of Lahti); City of Cluj-Napoca; Maria Zourna

(Municipality of Thessaloniki); Georgia Aifantopoulo, Maria Morfoulaki (CERTH/HIT); City of Gdynia; Michael Glotz-Richter (City of Bremen); Andreas Nordin (City of

Malmö); City of Deinze; City of Maia; City of Leipzig; Václav Novotný (Prague Institute of Planning and Development); Annelies Heijns (City of Antwerp); Tim Asperges

(City of Leuven); Dirk Engels (Transport & Mobility Leuven); Cristina Moliner Hormigos (Madrid City Council); Thomas Durlin, (Cerema); Chris Billington (Transport for

London); Bronwen Thornton (Walk21); City of Munich; James Povey (Milton Keynes Council); Kerstin Burggraf (City of Dresden); Lovisa Blomér (City of Örebro); City of

Porto; Laura Llavina Jurado (City of Granollers); Tomasz Zwoliński (City of Krakow); Sanna Ovaska (City of Tampere); Juan Carlos Escudero (City of Vitoria-Gasteiz);

Mary Malice, Christophe Doucet (Tisséo Collectivités, Toulouse); Helen Jenkins (City of Birmingham); City of Turin; Neri di Volo, Alan O`Brien (EIB/JASPERS); Wuppertal

Institute; Samuel Salem (TheTA Thessaloniki); Merijn Gouweloose (City of Ghent); Ellie Deloffre, Olivier Asselin (Métropole Européenne de Lille); Josep Maria Armengol

Villa (Transports Metropolitans de Barcelona); Ben Brisbourne (Transport for Greater Manchester); Steve Heckley (WYCA); GroningenBereikbaar; Chiara Ferroni

(Fondazione Torino Wireless); Anders Söderberg (City of Lund); Municipality of Donostia/San Sebastian; Jose Augusto Batista Vieira (Câmara Municipal do Funchal);

Matic Sopotnik (City of Ljubljana); Lamia Rouleau-Tiraoui (Métropole de Nantes); Jorge Romea Rodriguez (Rivas Vaciamadrid), Loredana D. Modugno (Ginosa

Municipality), Eleftheria Spanou (Kilkis Municipality)

Peer reviewers

Prof Peter Jones, Professor of Transport and Sustainable Development, University College London; Prof Anthony D May OBE FREng, Emeritus Professor of Transport

Engineering, Institute for Transport Studies, University of Leeds; Frank Wefering, Director of Sustainability (Greenman-Pedersen, Inc.), New York.

Experts that provided extensive comments

Thomas Durlin (Cerema); Caroline Mattsson (Trivector); Ivo Cré (Polis); Tom Rye (Edinburgh Napier University); DG MOVE; DG REGIO; DG Environment; Innovation and

Networks Executive Agency (INEA); European Investment Bank/Jaspers Programme

Layout

Rebekka Dold, Grafik Design & Visuelle Kommunikation
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SUMP helps to meet the challenges 

of the climate crisis!
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SUMP is going global!



Thank you for your attention!
Siegfried Rupprecht

www.rupprecht-consult.eu
www.mobility-academy.eu

@Rupprecht_Tweet
+49 221 60 60 55 0

The Second Edition of the SUMP Guidelines and this presentation were prepared within 
the SUMPs-Up Project, co-funded under the European Union’s Horizon 2020 Research and 
Innovation programme (Grant Agreement no. 690669). 

Copyright: Rupprecht Consult – Forschung & Beratung GmbH, 2019. Creative Commons license CC BY-NC-ND 
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