
From governance to operations: 

innovating sectors and services for the full 

deployment of e-trucks in urban logistics

Bilbao, 27th of September 2019

Giacomo Lozzi – Polis Network



Agenda

2



ASSURED Urban Freight User Group

Mix of local authorities and freight players (OEMs, local authorities, 
logistics service providers, grid and charging infrastructure 
operators, retailers, etc.)
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Last meeting in Oslo…1 year ago



Thanks for your attention! Questions?

Giacomo Lozzi

POLIS NETWORK
Project manager

Urban Freight Coordinator

GLozzi@polisnetwork.eu
tel +32 (0)2 500 56 86 

mailto:GLozzi@polisnetwork.eu


Assessing strategies and needs within ASSURED

• Survey existing roadmaps for 
transport electrification

• Create cities’ 
‘electromobility profiles’: key 
measureable indicators

• Identifying needs, 
constraints and expectations

EM 
Roadmaps

Commercial e-fleets 
development/ 

integration 

EM Profiles



Needs, constraints and expectations for Local 
Authorities

Limitations and 
opportunities for 
electrification of 

own fleet
Limitations and 
opportunities for 

rollout of EVs 
charging 

infrastructure

Special needs for 
fast 

charging/heavy 
vehicles

Promotion of fleet 
electrification to 

3rd parties: 
PTOs/PTAs, 

logistics operators

User needs

Freight: charging 
at depot / 

opportunity 
charging



Charging Infrastructure

• Large-scale: challenges with the energy grid & lack 
of space (conflicting usages)

• Couple with smart energy use / renewable energy 
strategies

• Cities to work with service providers: PPPs? But ask 
for data!

• On-street infrastructure of fast chargers: consider 
needs of freight (position, power, etc.)

• Fast opportunity charging coupled with a pre-
booking system + added value for drivers 
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Studies & strategies on charging infrastructure 
for urban freight

• TfGM

• study for a roadmap for heavy vehicles towards 

fuel electrification: overnight charging at the 

company depot

• Madrid

• PLAN A: Air quality and Climate Change Strategy: 

deployment of charging infrastructure for 

professional users (taxi and freight)
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‘Opportunity charging’ during operational hours

Stockholm

• 8 fast charging points

• Usage of fast-charging linked to work, incl. freight operators

• Majority of users: commercial EVs drivers
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Oslo
• 11 fast chargers and 22 semi-

quick chargers
• Pre-booking system for freight 

operators
• High demand
• Stations can be easily upgraded 

Source: FREVUE project



Economics

Stockholm

• Access rights agreements (for free) between the city 
and electric utility companies (costs of 
maintenance)

• Station should be functioning at least 90-95% of the 
time

Oslo

• Joint-venture between the City of Oslo and private 
companies: costs and incomes shared equally
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For users: 0.20€ - 0.25€/min

Source: FREVUE project


