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BUDAPESTO CITY OVERVIEW

A Economic, touristic, social, educational, transport hub of the region
A 1.750.000 inhabitants, 525 km 2
A Divided to Buda and Pest by the River Danube
A Complex, two -tier municipal system
A Municipality of Budapest (Mayor of Budapest)

A 23 districts - 23 municipalities and mayors

o

City of o1l bike Budapes
A 4700000 trips per workday

A 100 000 trips by bike per workday ey > i i
A 1500 trips by bike sharing per workday
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BUDAPEST- VISION

Liveable
Attractive

Unique character

o o Do P>

Innovative economic and
cultural centre of the country
and the region

A Respectedmember of the
European network of cities
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BUDAPEST- GENERAL MOBILITY AIMS

Thetransport system of
Budapest must

A Improve the competitiveness
of the city and its region

A Contribute to a sustainable
liveable , attractive and
healthy urban environment
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BKK 8 THE RESPONSIBLE MOBILITY MANAGER OF THEITY

Travel demand is to be influenced based upon sustainability principles , real society
demands and reasonable economic costs
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COMMUNITY 0 PASSENGER? CLIENT? PARTNER?

What is our role as aresponsible mobility manager ?

aSmart citizens 0 important

Self-fulfillment Qartners

needs

Self-
actualization:
achieving one’s

full potential,
includin'g‘greaﬁve
activities Customer service, passenger
Esteem needs:

prestige and feeling of accomplishment Psychological information

needs
Belongingness and love needs:

intimate relationships, friends

Appreciated clients

Sufety ne?;ls:
AR 2::55 Safe, accident -free travel
Physiological needs:
food, water, warmth, rest from Ato B
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SUMP 8 MODAL SPLIT GOALS ? -
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BALAZS MOR PLAN #

BUDAPEST

MOBILITY PLAN &
oMo g Mo

MODAL SPLIT - BUDAPEST (DISTANCE BASED, WORKING DAY) ‘
PASSENGER CAR TRANSPORT WALKING CYCLING

2014

2017
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URBAN CYCLING IN BALAZS MOR PLAN

A 1.1.5 Road reconstruction with a complex approach

A 1.1.6 Continuous and safe main cycling network

A 1.1.7 Improving cycling accessibility , bicycle-friendly secondary road network
A 1.3.10 Providing the conditions for switching urban transport modes
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THE ROLE OF CYCLING IN THE LIVEABLE CITY

A Redeem short car trips

A Combined with PT,the alternative
for commuting from suburbs

A Decreasecongestion (economic

benefit)

public space (social benefit)

A Improving urban life -—

A Recreationaland touristic role omis 3 suparisr MPEZ
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TARGET GROUPS, AIMS

TARGET GROUPS GOALS

Frequent cyclists e Keep cycling

Occasionalcyclists e Frequent cycling

Non-users open for
cycling e Start cycling

e Consider cycling
as a transport

mode

Dismissive
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WHAT IS BKK DOING FOR URBAN CYCLING?

Awareness
raising

Infrastructural
NEENIES

Partnerships

433 BUDAPEST
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AWARENESS RAISING




MOL BUBI (BUdapest Bicycle)

Ee

=,

Bike sharing scheme since 2014 S
Progress in 4 years:

A Service area: 20 krd A 35 km?
A Docking stations: 76 A 126

A Bikes: 1100A 1526
A Online, reaktime information system

A Hiring options: card, app (QR code),
pin code

oo BuDa MrpesT ERHD) i
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MOL BUBI (BUdapest Bicycle)

Integral part of the cityscape:
A 24/7 availability
A On public space, easily accessible foeverybody

A 2.500.000trips & 1-1.5 trips/bike/day on average
A Further expansion in 2018 Q4 (16 docking stations near university campuses and rail)

BUDAPEST @m 15



MOL BUBI - PROMOTING URBAN CYCLING

A Welkknown, trendy brand
A Additional complexinfrastructuralimprovementsin the servicearea

A Positiveimpacton the increaseof cyclingusage
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BUDAPESTO CYCLING IN THE CITY

A Complete map for Budapest and

different inner city areas
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A Main cycling routes and traffic

calmed areas
A MOL Bubidocking stations

A Public bicycle pumps
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CYCLI STSO

Regular community
event

Downtown location

Aim: verify mode
choice

BREAKFAST
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BUDAPEST CYCLING CHALLENGE

A Urbancyclingindividual and team
contestbasedon positive incentives
and asmartphoneapplication

A 1-30June2017

A 1 233 people participatedh the
challenge

A BKK gatheregrecise GPS data of 13 ’
273 cyclist trips a total distance of 100
771 km

A Measurableimpact
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CAMPAIGNS

A EuropearMobility Week
A Cycleto Work Campaign
A Safetycampaign

A Transportingpicycleson PT
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CYCLING FRIENDLY MEASURES

Network where
cycling is
possible

O
N\

a Ma i ayafing
network Network where
cycling forbidden

(eg. motorways)
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COMPETITIVE DISADVANTAGE

Existingmaincyclingnetwork Heatmap
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BIKE FRIENDLY CITY CENTRE

Generaltraffic calming
Bicycle lanes

Bus&bike lanes

o To To I

Open one-way streets

for contraflow cycling

o

Bike boxes

A Suggested cycle

lanes/sharrows

BUDAPEST ([EX) &5 24



SHARED BUS AND CYCLE LANE
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JUNCTION CORRECTION
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ONE WAY STREET OPEN FOR CONTRAFLOW CYCLING
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BIKE BOX
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IMPROVING ACCESSIBILITY
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BIKE PARKING
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BIKE LANE
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ROAD RECONSTRUCTION WITH A COMPLEX APPROACH
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ROAD RECONSTRUCTION WITH A COMPLEXAPPROACH

FELUJITAS ELOTT S
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PARTNERSHI PSé
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e AT ALL LEVELS

Aht Zold}
MAGYAR ~\’—_/ Magyarot®
KEREKPAROSKLUB

POLD

n Transport Autherities

EMTA/ ==

e . —flow &% EMPOWER

Ll PEOPLE Rewarding Change

PECPLE CRIENTED
TRAMSPORT & MOBILITY
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CITIES4-PEOPLE

A Citizen involvement, public engagement procesalentify problems, develomndselect
solutionsandimplement pilot projectsA tool CitizenMobility Lab

A Pilotareas build citizen participation and empower local communities by offering them
tools necessary to interact anihnovate

A 3interventionwill be pilotedin 2019
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CIVIL PARTNERSHIPS

A Partnership agreement with

Hungarian Cyclistd C1 u b

e e -,
A Cycling as an alternative during f_ ‘——, e Mgtrgpﬂtgﬂ /\""' . {/‘N’ 7

the M3 metro reconstruction

-~
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CONCLUSION
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THANK YOU!

Patrik Toth Akos Bereczky

HUD-U-F'EE'I'I 1 3 . .
ﬁ BUDAPEST Bat5coes Innqvatlon associate  Innovation associate

Patrik.toth@bkk.hu Akos.bereczky@bkk.hu



