
Innovative infrastructure in Greater 
Manchester: Challenges and successes

Jon Lamonte
Transport for Greater Manchester



10 
authorities 
working 
together

The heart of 
the north

UK’s first 
Combined 
Authority

Centre of innovation, 
education, industry 

and culture

Economic potential 
exceeds all other 

UK city regions

2.7million 
residents







Transport for Greater Manchester oversees transport 
and travel across Greater Manchester

We are all working to make travel easier
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What is the Bus Priority Package?

• The £122m scheme is an integrated public transport scheme that comprises the 
North West’s first guided busway, transformational changes to Oxford Road and many 
more new bus, cycle and pedestrian improvements

• Over 40 kilometres of key bus routes have either been created or greatly enhanced 
making the scheme one of the largest investments in Greater Manchester’s bus 
network in decades

• Improved bus links are now in operation between Leigh, Atherton, Salford, Middleton 
and Manchester city centre and through to the Oxford Road corridor



The Strategic Picture



The North West’s first guided busway



Leigh to Ellenbrook guided busway

• The 7.5km Leigh to Ellenbrook guided busway opened to passengers in April 2016

• Passengers in Leigh, Atherton and Tyldesley now enjoy quicker and more reliable 
journeys through Salford and into Manchester city centre

• A high quality fleet of 25 specially adapted buses, operated by First, serve the route 
before joining bus priority measures on the East Lancs Road

• The guided section comprises seven pairs of bus stops – all be fully accessible, with 
shelters and CCTV

• The distinctive Vantage buses carry around 50,000-55,000 passenger journeys each 
week

• Within its first 12 months more than 2 million passengers passed through its doors



Busway – Key Challenges

Funding and Approvals and the right solution



Busway – Key Challenges

Environmental



Busway – Key Challenges

Earthworks, Utilities and 
Drainage



Innovative Construction



Busway – Key Challenges

Traffic management and 
stakeholder /public engagement





The Busway Route



The Busway Service - A first class travel experience

The new infrastructure and service provides passengers with a premium 
journey experience.

The service is operated by First Manchester and all buses feature:

• ‘Next stop’ audio and visual announcements;

• CCTV;

• Free Wi-fi;

• Climate control; 

• High quality seating; and

• low emissions.



Busway Service (the first 18 
months)



Feedback since opening - headlines

• Passenger Satisfaction survey carried out in June/July 2016 – 3800 
responses

• 67% use the guided busway at least once a week. 

• While the majority of respondents (73%) live within one kilometre of 

the busway, over a quarter are travelling more than that distance to 

reach it.

• 98% of customers surveyed within the evaluation were satisfied with 

their overall journey.  This is a significant increase upon both the 

baseline (85%) and the wider GM BPS score (82%).



Service levels and performance  (18 months in)

• 4 buses per hour to/from Leigh and Atherton respectively – merging to form 8 per hour 

between Tyldesley and Central Manchester Hospital via city centre

• Journey times consistently 50 mins to/from the Regional Centre

• Around 50,000-55,000 passengers per week now carried, having increased from 28,000 

at service launch.

• First year patronage – over 2.1 million passengers. 2017/18 – forecast to increase.

• Particularly high rate of use by concessionary and leisure travellers. Saturday patronage 

is especially strong.

• Fares are standard First network fares allowing the service to be branded as a 

‘premium service at everyday prices’. 



Base: Evaluation between 2267
A17. What views do you have on this bus service?

Initial views of the new guided busway are predominantly positive.



We’ve now delivered:

• The Leigh to Ellenbrook guided busway – a 7.5km bus only section that serves the 
communities of Leigh, Tyldesley and Ellenbrook

• Town centre improvements – investment in towns such as Atherton and Tyldesley
have benefitted the local community

• Bus priority measures on the A580 East Lancs Road – buses leave the guided 
busway and join additional bus priority measures through Salford

• Manchester city centre improvements – measures introduced on key routes, 
including Portland Street and Princess Street

• The transformation of Oxford Road – one of Europe’s busiest bus routes now 
benefits from revolutionary changes to improve bus, cycling and pedestrian facilities



Benefits include:

• Shorter journey times with more punctual and reliable bus services

• A better passenger experience for tens of thousands of people each week

• More passengers can now get to their destination in a single bus journey

• Increased access to employment opportunities across Greater Manchester

• Better connectivity to key education, healthcare and leisure facilities including, 
University of Manchester, Manchester Metropolitan University, Central Manchester 
Hospitals and Royal Northern College of Music

• Improved links to wider public transport network including rail and Metrolink

• Flagship cycling and pedestrian facilities

• Investment along the routes and corridors in towns and communities

• Improved residential appeal in communities served by the scheme



Thank you


